Bayshore Gardens Park & Recreation District
Board of Trustees Work Session Minutes
Wednesday; May 14, 2025, at 7:00 P.M.

Roll call was taken. The meeting was called to order by Chairman Dan Rawlinson at 7:00 P.M.

Attending Trustees - Skip Wilhoit, Barbara Susdorf, Cori Howell, Dan Rawlinson, Terry Zimmerly, and Keely Brown
arrived at 7:05 P.M. after the pledge was conducted.

Trustees Absent - Barbara Greenberg, Joyce Fisher, and Eric Talman

The Pledge of Allegiance was conducted.

Committee Reports:

Budget & Finance - T. Zimmerly reported:

Discussed financials and what the bank stated we had, the discrepancy was outstanding checks that had not yet
cleared, and we could follow them all.
Money was moved in QuickBooks the Resolution will be presented at the Board Meeting this month.
Bank fees discrepancy, on financial the credit card charges are also going to this account.
o Bank fees will be going down because we got rid of a bunch of the fees on two accounts.
o Also, we will be closing the Reserve Account and transferring all money into the Savings Account at
the bank. We will still have a Reserve Account on the Financials. This will also help with bank fees.
The bank is also going to look to see if we can get a Money Market Account, if we can’t they will let
us know which type of account will have the highest interest-bearing rate.
Negative balance found on Balance Sheet has been ongoing for 5 or 6 years because we had around $2.5
Million before all of the renovations began. We never saw how much the bank fees were because it was always
a positive amount. This amount needs to be written off.
T. Zimmerly recommend implementing a 3% service charge on credit card and debit card payments.
We can have our auditors look at our bookkeeping (outside of the annual audit) but it will most likely be
costly.
We are still waiting for the final audit to be completed. They keep telling us that we would have it soon.
Budget & Finance Committee will meet again on May 27" so that a Budget can be presented and voted on at
the next Board Meeting.

Communication (Banner/Web) - D. Rawlinson reported:

39 people that signed a potion and 10 people that showed up stating they wanted to keep the Banner.

We have some options. Kim the editor does 3 different versions of the Banner currently. The one that use to get
mailed and that goes on the website, a Spanish version, and then a different one that gets emailed out to
everyone.

We could have the office put it together, put it on the website, make a copy of the clubs in the Banner box.

We could send it out quarterly to phase it out.

Everything is available on our Website.

The consensus of the Board would be to stop printing the completed Banner, add to the website a Banner
section where we have the information for all of the Clubs that will be updated monthly just like it normally
does, all of the club pages will be printed and placed in the Banner Boxes and in the Bulletin Boards.
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House & Grounds - C. Howell reported:

e Pool permit, going back and forth with the county. On Monday (2 days ago) they advised us that we are at 58%
which puts us over the FEMA 50% threshold for this building. The County came up with this percentage using
a 365-day rule (from the date the permit closed). We have the ADA Bathrooms that totaled $201,928 and the
roof for this building that totaled $87,500, bringing the total for both projects to $289,428. They are using the
appraisal that we got last year for $497,934. We need to get an elevation certificate for this building and find
out what the base flood elevation is. If we are high enough, we wouldn’t have to worry about this FEMA 50%
rule. Our other option would be to get a new appraisal now that we have updated so many things like the AC,
roof, floors, bathrooms, etc. C. Howell will send all email correspondence to the District’s Attorney to get his
opinion and help with this matter.

Agenda Discussion Items:

Discuss Economical/ Practical Method of Ensuring Grounds are Restored/Maintained Properly

e Landscaping - S. Wilhoit wanted to discuss what the best way to update and maintain the landscaping of the
District Property.
o Hiring a part time landscaper
o Hire an outside company to come in and landscape with native plants that will be easy to maintain by
our current maintenance team.
o Need to get irrigation before we do any major landscaping. (add to our current well if possible)
o Discussed waiting until all hurricane damage has been completed.

e Survey Projects - S. Wilhoit discussed:
o Heating and Cooling of pool number one thing on survey
o Park restoration was the second and would like to break into three phases. Would like to start on phase
one within the next year so residents can see progress on the park.
o Verify if we are technically private or public?

Additional Items:

e Marina - K. Brown discussed:
o What is the status of the marina, is it considered public or private?
o Can we tow unauthorized vehicles from that area?
o Updating contact if needed.
o C. Howell advised that she will prepare another email to the District’s Attorney for clarification.

Resident Comments: None

D. Rawlinson made a motion to adjourn the meeting; B. Susdorf seconded. Motion Passed, Unanimously.

Meeting adjourned at 8:25 P.M.
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