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Agenda
Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday; December 17, 2025, at 7:00 P.M.

Roll Call

Call to Order

Pledge to Flag

Approval of Minutes: 11/19/25 BOT Meeting
Treasurer’s Report

Trustee Committee Reports

e Long Range Planning (S. Wilhoit)
e Audit Selection (S. Wilhoit)

District Office Manager’s Report

e K. Verkauskas (Slip #25) - Settlement Agreement - NO DISCUSSION ON THIS MATTER
ONLY VOTING WHETHER OR NOT TO ACCEPT THE SETTLEMENT

e Leak Detection for Pool

e Meeting Dates for 2026

Old Business

e Agenda Motion - (B. Susdorf) - Landscaping

e Agenda Motion - (T. Zimmerly) - Employee Manual / Manager Raise
New Business

10. Resident Comments on Agenda Items - 3 Minutes

11. Announcements for Clubs & Organizations

12. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is based.



4:00 PM
12/09/25
Accrual Basis

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

November 2025
Nov 25 Budget Oct - Nov 25 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - Assessments
4005 - Property Tax 10,742.67 47,994.17 10,742.67 95,988.30 575,930.00
4006 - Commission fees -322.28 -3,125.67 -322.28 -6,251.30 -37,508.00
4007 - Excess fees (Excess commission fees) 2,239.51 4,984.80
Total 4000 - Assessments 12,659.90 44,868.50 15,405.19 89,737.00 538,422.00
4100 - Rent
4111 - Screen Room Rental 50.00 12.50 165.00 25.00 150.00
4120 - Hall Rentals 3,040.00 2,083.33 6,555.00 4,166.70 25,000.00
4150 - Marina Rentals
4151 - Slip Rental
4152 - Resident slip rentals 0.00 5,000.00 54,201.36 10,000.00 60,000.00
4153 - Non Resident slip rentals 0.00 10,000.00 131,913.00 20,000.00 120,000.00
Total 4151 - Slip Rental 0.00 15,000.00 186,114.36 30,000.00 180,000.00
4154 - Small Boat Area 0.00 83.33 1,840.00 166.70 1,000.00
4156 - Trailer Space Rental 0.00 416.67 5,400.00 833.30 5,000.00
4157 - Gate Keys 450.00 500.00 4,140.00 1,000.00 6,000.00
4162 - NR Boat Ramp 0.00 1,000.00 12,000.00 2,000.00 12,000.00
4805 - late fees 0.00 100.00
4825 - Work Area/Pressure Washer 0.00 200.00
Total 4150 - Marina Rentals 450.00 17,000.00 209,794.36 34,000.00 204,000.00
Total 4100 - Rent 3,540.00 19,095.83 216,514.36 38,191.70 229,150.00
4300 - Pool
4360 - Pool FOB 80.00 250.00 260.00 500.00 3,000.00
Total 4300 - Pool 80.00 250.00 260.00 500.00 3,000.00
4600 - Interest Income (Interest Income) 212.01 442.58
4800 - Miscellaneous Income
4802 - Office Services 0.00 6.67 6.00 13.30 80.00
4885 - Credit Card Surcharge (3% Credit Card Surcharge) 43.39 832.13
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‘:;‘;89'72"’; Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

Accrual Basis

November 2025
Nov 25 Budget Oct - Nov 25 YTD Budget Annual Budget
4800 - Miscellaneous Income - Other 0.00 50.00
Total 4800 - Miscellaneous Income 43.39 6.67 888.13 13.30 80.00
Total Income 16,535.30 64,221.00 233,510.26 128,442.00 770,652.00
Gross Profit 16,535.30 64,221.00 233,510.26 128,442.00 770,652.00
Expense
5000 - Administration Expenses
5100 - Wages, Taxes and Fees
5120 - Wages - Adminstration 5,455.00 6,250.00 14,751.00 12,500.00 75,000.00
5130 - Wages - Maintenance 2,601.75 10,833.33 6,928.50 21,666.70 130,000.00
5132 - Wages - Dockmaster 646.16 750.00 1,615.40 1,500.00 9,000.00
5135 - Wages - Pool 0.00 4,500.00 0.00 9,000.00 54,000.00
5170 - Health Insurance Compensation 200.00 291.67 500.00 583.30 3,500.00
5210 - Payroll Taxes 681.06 1,250.00 2,106.27 2,500.00 15,000.00
5215 - Unemployment Taxes 0.00 150.00 0.00 300.00 1,800.00
5610 - Accounting Fees 900.00 333.33 1,850.00 666.70 4,000.00
6080 - Travel Mileage 0.00 0.00 0.00 0.00 0.00
Total 5100 - Wages, Taxes and Fees 10,483.97 24,358.33 27,751.17 48,716.70 292,300.00
Total 5000 - Administration Expenses 10,483.97 24,358.33 27,751.17 48,716.70 292,300.00
5200 - Marina Expense
5240 - Sales Tax 0.00 0.02
5250 - Property Tax 3,366.14 300.00 3,366.14 600.00 3,600.00
5575 - Marina Repair/Maintenance/FOBS 2,625.77 2,083.33 5,390.11 4,166.70 25,000.00
Total 5200 - Marina Expense 5,991.91 2,383.33 8,756.27 4,766.70 28,600.00
5300 - Security
5311 - Security Camera R&M 0.00 416.67 0.00 833.30 5,000.00
Total 5300 - Security 0.00 416.67 0.00 833.30 5,000.00
5400 - Utilities
5410 - Electric 1,392.14 2,666.67 2,733.92 5,333.30 32,000.00
5420 - Water/Sewer 1,562.46 2,000.00 3,312.94 4,000.00 24,000.00
5430 - Telephone 90.25 100.00 250.50 200.00 1,200.00
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4:00 PM
12/09/25
Accrual Basis

5440 -
5460 -

Bayshore Gardens Park & Recreation District

Profit & Loss Budget Performance
November 2025

Gas/Propane

Internet

Total 5400 - Utilities
5500 - Building and Grounds

5511 -
5512 -
5514 -
5515 -
5516 -
5520 -
5530 -
5560 -
5580 -
5585 -
5590 -
5591 -
5683 -
5684 -
6500 -
5500 -

Professional/Contract Services
Repairs, Maintenance & Supplies
Building Maintenence

Janitorial and Cleaning

Gasoline (Grounds machinery fuel)
Maintenance Equipment

Pest Control

Landscaping

Pool Maintenance

Pool Repair/Replacement

Pool Chemicals

EPA/Water

Certification Reimbursement
Woodchoppers

Playground Expense

Building and Grounds - Other

Total 5500 - Building and Grounds

5600 - Other Administration Expense

5519 -
5625 -
5650 -
5660 -
5665 -
5670 -
5680 -
5682 -

Leased Equipment
Quickbooks

Postage

Legal Fees

Seminars, Training and Fees
Office Supplies/Expenses
Audit Fees

Organizational Fees and License

Nov 25 Budget Oct - Nov 25 YTD Budget Annual Budget
0.00 8.33 0.00 16.70 100.00
281.67 283.33 563.34 566.70 3,400.00
3,326.52 5,058.33 6,860.70 10,116.70 60,700.00
377.70 833.33 1,755.40 1,666.70 10,000.00
1,096.49 2,083.33 2,008.02 4,166.70 25,000.00
1,100.00 1,333.33 1,671.85 2,666.70 16,000.00
0.00 583.33 406.22 1,166.70 7,000.00
0.00 50.00 0.00 100.00 600.00
0.00 500.00 679.99 1,000.00 6,000.00
105.00 50.00 105.00 100.00 600.00
3,400.00 1,666.67 13,150.00 3,333.30 20,000.00
0.00 483.33 0.00 966.70 5,800.00
0.00 166.67 1,895.74 333.30 2,000.00
1,298.45 2,083.33 3,219.80 4,166.70 25,000.00
0.00 108.33 550.00 216.70 1,300.00
0.00 83.33 0.00 166.70 1,000.00
0.00 0.00 188.00 0.00 0.00
0.00 250.00 0.00 500.00 3,000.00
-150.00 -150.00
7,227.64 10,274.98 25,380.02 20,550.20 123,300.00
344.30 350.00 657.30 700.00 4,200.00
0.00 83.33 0.00 166.70 1,000.00
0.00 100.00 0.00 200.00 1,200.00
2,339.10 416.67 2,448.30 833.30 5,000.00
0.00 166.67 0.00 333.30 2,000.00
180.76 583.37 337.65 1,166.30 7,000.00
0.00 833.33 0.00 1,666.70 10,000.00
0.00 16.67 0.00 33.30 200.00
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‘:;‘;89'72"’; Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

Accrual Basis

November 2025
Nov 25 Budget Oct - Nov 25 YTD Budget Annual Budget

5686 - Website Maintenance 206.00 208.33 4,612.00 416.70 2,500.00

5690 - Advertising 45.58 58.33 45.58 116.70 700.00

6020 - Bank Fees 191.66 750.00 428.32 1,500.00 9,000.00

6021 - Credit Card Fees 96.80 4,126.88

6040 - Trustee Election 0.00 250.00 0.00 500.00 3,000.00

6041 - Board Ethics Course 0.00 83.33 0.00 166.70 1,000.00
Total 5600 - Other Administration Expense 3,404.20 3,900.03 12,656.03 7,799.70 46,800.00
5630 - Insurance-Business

5631 - Insurance - Liability 0.00 1,083.33 10,387.00 2,166.70 13,000.00

5632 - Insurance - Workers Compensatio 0.00 416.67 3,089.92 833.30 5,000.00

5634 - Insurance -Property 0.00 2,833.33 34,000.00 5,666.70 34,000.00
Total 5630 - Insurance-Business 0.00 4,333.33 47,476.92 8,666.70 52,000.00
5700 - Publications Expense

5711 - Banner composition 0.00 0.00 0.00 0.00 0.00

5750 - Banner - Office Supplies

5752 - Office supplies 62.00 124.00
5750 - Banner - Office Supplies - Other 168.00 33.33 336.00 66.70 400.00

Total 5750 - Banner - Office Supplies 230.00 33.33 460.00 66.70 400.00
Total 5700 - Publications Expense 230.00 33.33 460.00 66.70 400.00
5800 - District Recreation

5830 - Expenses - 0.00 166.67 0.00 333.30 2,000.00

5870 - Swim Team 0.00 416.67 0.00 833.30 5,000.00
Total 5800 - District Recreation 0.00 583.34 0.00 1,166.60 7,000.00
5900 - Capital Layout

5915 - Maintenance Shed Awning 0.00 1,250.00 0.00 2,500.00 15,000.00

5917 - Pool ADA Bathrooms 0.00 0.00 0.00 0.00 0.00

5921 - Beach Restoration/Fitness Trail 0.00 2,500.00 0.00 5,000.00 30,000.00

5922 - Hall 0.00 0.00 0.00 0.00 0.00

5923 - Playground 0.00 0.00 0.00 0.00 0.00

5970 - Marina Expense 0.00 9,129.33 0.00 18,258.70 109,552.00

Page 4 of 5



4:00 PM
12/09/25
Accrual Basis

Total 5900 - Capital Layout
6000 - Miscellaneous Expenses
6010 - Over/Short Expenses
Total 6000 - Miscellaneous Expenses
8500 - STORM EXPENSES
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
10000 - Sales Tax Discount
Total Other Income

Net Other Income
Net Income

Bayshore Gardens Park & Recreation District

Profit & Loss Budget Performance

November 2025
Nov 25 Budget Oct - Nov 25 YTD Budget Annual Budget

0.00 12,879.33 0.00 25,758.70 154,552.00

0.00 0.15

0.00 0.15
34,448.75 0.00 39,198.75 0.00 0.00
65,112.99 64,221.00 168,540.01 128,442.00 770,652.00
-48,577.69 0.00 64,970.25 0.00 0.00

30.00 34.33

30.00 34.33

30.00 34.33
-48,547.69 0.00 65,004.58 0.00 0.00
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4:05 PM Bayshore Gardens Park & Recreation District

12/09/25
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - Checking-Operating 5/3 2537
1004 - Petty Cash - District
1005 - Escrow Account 5/3 - 3919
1006 - Checking-Payroll 5/3 2545
1016 - Savings - Operating 5/3 4032
Total Checking/Savings
Accounts Receivable
1100 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
11500 - Water Boy Bottle Deposit
1200 - Prepaid Insurance
1200.50 - Reserve Accounts
1032 - Reserve Fund - Marina
1036 - Reserve Fund - Security
Total 1200.50 - Reserve Accounts
1250 - Roof Deposit
1499 - *Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1900 - Land
1910 - Buildings
1920 - Recreation Area
1940 - Recreation Area F & E
1960 - Machines & Equipment
1980 - Office Furniture and Equipment
1990 - Other Furniture and Equipment
1995 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2010 - Accrued Wages
2100 - Payroll Liabilities

Balance Sheet
As of November 30, 2025

Nov 30, 25

64,005.93
350.00
35,818.12
6,546.59
492,123.55
598,844.19

93,626.75

93,626.75

35.00
47,475.24

169,711.72
44,000.00
213,711.72
40,725.00
3,081.84
305,028.80
997,499.74

400,000.00
1,539,916.72
2,237,147.21

109,890.05

136,767.67

49,599.28
53,448.88
-1,836,265.82

2,690,503.99
3,688,003.73

63,019.69

63,019.69

6,165.04
659.10
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4:05 PM
12/09/25
Accrual Basis

Bayshore Gardens Park & Recreation District

Balance Sheet
As of November 30, 2025

2171 - Sales Tax Payable
2500 - Security Deposits
2501 - Hall Security Deposits
2502 - Marina Security Deposits
2503 - Screen Room Deposit (Screen Room Deposit)
Total 2500 - Security Deposits
2600 - Deferred Revenues
2610 - Prepaid Ramp and Pool Fobs
2600 - Deferred Revenues - Other
Total 2600 - Deferred Revenues

2800 - Deposit on Boat Slips

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

3040 -
3050 -
3200 -
3300 -

Owners' Equity
Retained Earnings (Retained Earnings)
Fund Balance

Investment in GFAAG

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 25

1,281.68

9,480.00
33,500.00
80.00

43,060.00

120.00
39,450.89
39,5670.89

1,750.00
92,486.71
155,506.40
155,506.40

182,295.76
2,232,032.21
-86,517.97
1,139,682.75
65,004.58

3,5632,497.33
3,688,003.73
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Dark and Recreation District

Hon't Miss What's Happening in Your Gommunity!

Fvents * Activities * Updates * Surveys
Delivered Right to Your Inbox?




Stay Informed. Stay Involved. Stay Connected.

Bayshore Gardens is your community and we want to
help keep you informed throughout the year.

Join our email list to receive event and activities updates,
facility news, and links to community surveys,
SO your voice can be heard.

Register today — it takes less than 30 seconds!

Your email address is for internal purposes only and will never be shared with anyone for any reason

Visit: BayshoreGardens.org/Email

Scan: This QR Code »

Or email: office@bayshoregardens.org O Lok



















BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AUDITIOR SELECTION DUTIES AND RESSPONSIBILITIES 1016D

The Auditor Selection Committee shall follow the process and procedures as outlined
in FS 218.391. Renewals may be contracted pursuantto 218.391(8) in writing by the
committee without additional selection procedures. This process must be used to
employ an auditor for the District.

The Chairman must appoint an Auditor Selection Committee consisting of at least
three (3) members from the community and or Trustees. The Treasurer shall not
serve on this committee. The meetings of the committee must be noticed pursuant to
FS 189.015. Allmeetings must be open to the public and minutes taken.

The first Auditor Selection Committee shall be appointed as soon as possible after the
adoption of the Policy. If a change is foreseen in auditing firms, after the initial hiring
of an auditor, the Committee will convene, about the beginning of February. As
indicated previously, Section 218.391(3)(c), Florida Statutes, requires that the audit
committee provide interested audit firms with an RFP (request for proposal). The
RFP is required to include information on how proposals are to be evaluated and
such other information as the committee determines is necessary for the firm to
prepare a proposal.

The committee will be provided a copy of the appropriate Florida Statutes and a copy
of Mid-America Intergovernmental Audit Forum's "Selecting an External Auditor".
The committee will select a chairman and a secretary. Minutes of the meetings must
be taken and turned into the District as a public record. The committee is subject to
the Sunshine Laws.

The committee shall establish a calendar for the process:
1. Date Public Notice and RFP published in Newspaper
Date proposals are due (original and 9 copies)
Date to be opened by Board of Trustees at a regularly scheduled Work Session
Date the Committee to meet to prioritize the proposals
Second Meeting date if necessary
Date referred to Board of Trustee Meeting and selection made

N o ok e

Date the Contract commences



In late February, the Chairman must place an ad for sealed bids in the Bradenton
Herald (see example ad included). A deadline for auditing firm submissions should be
7:00 p.m. the day of the first Work Session meeting in March. The sealed proposals are
presented to the Board. Proposals are opened at Board Meeting Work Session and
then presented to the Auditor Selection Committee.

The Wednesday following the first Board Work Session in March, the Auditor
Selection Committee shall meet and review proposals and select an auditing firm. If a
recommendation cannot be made to the Board at the conclusion of this committee
meeting, a second meeting shall be held the following Monday.

The District reserves the right to accept any proposal, to reject any or all proposals, to
waive any technical errors or omissions, and to request any or all proposals, to

Once the RFP is issued all prospective applicants and any agent, representative or
person acting at the request of such prospective applicant shall be prohibited from
discussing any matters related in any way to this RFP with any District Board member,
officer, agent, or employee other than the Auditor Selection Committee
Representative or may otherwise be directed in this RFP.

The proposals will be evaluated based upon the perceived ability of the applicant to
perform the services described herein, the cost of such services, the time required for
implementing such services ad in general the application which best meets the needs
of this Special Taxing District.

The Board will select an auditing firm based on the ranking of the Committee and
negotiate a contract for the District. The Firm awarded the Contract shall be notified
in writing by the Board of Trustees.



Sample Advertisement for Bradenton Herald

BAYSHORE GARDENS PARK AND RECREATION DISTRICT hereby requests sealed proposals for
financial audit services for the fiscal year ending September 30,

L as required by Section 218.39, Florida Statutes. The Auditing entity submitting a
proposal must be duly licensed under Chapter 473, qualified to conduct audits in accordance
with government auditing standards as adopted by the Florida Board of Accountancy, and able
to provide the Annual Financial Audit Report/Financial Statements by December 1,

.. Proposal shall include references
for current government auditing engagements, a description of the staff to be assigned to
the engagement, proposal timeline, and proposed fee.

Additionally, the proposal should include the proposed compensation for renewals. All
applicants interested in providing the above-described services to the District must submit in
a sealed envelope one (1) signed original and three (3) copies of the above referenced
information, as well as a resume of the applicant's qualifications and experience along with
any pertinent supporting data by 7:00

p.m. local time, to the attention of Auditor Selection
Committee, Bayshore Gardens Park & Recreation District, 6919 26! Street West, Bradenton,
FL 34207. Any proposals received by the District after the stated date and time will not be
considered. The proposals will be publicly opened at the Board of Trustees' Work Session,
, 7:00p.m.,
Board Room, 6919 26! Street West, Bradenton, Florida 34207. Proposals shall clearly
indicate the legal name of the applicant, as well as current contact information, and shall be
signed by the owner or an agent or officer having legal authority to bind the applicant. The
applicant must be authorized to conduct business in the State of Florida. All expenses
incurred in making the proposal shall be done by the applicant. The applicant understands
that upon receipt of the proposal by the District the proposal documents become a "public
record", as defined in Chapter 119, Florida Statutes and those documents are subject to
public disclosure in accordance with that chapter.

Any comments, questions, or requests for clarification, interpretation or additional
information concerning the RFP should be submitted in writing to the Auditor Selection
Committee,

Attn: , at the above
address. The applicant is not entitled to rely upon, and the District will not be bound by, any
oral interpretations given by District staff or representatives.

Written addenda or determinations issued by Auditor Selection Committee are the only
method by which this RFP may be clarified, interpreted or modified. If any such written
decisions are issued, the District will make reasonable efforts to notify all applicants. However,
each applicant shall be responsible for contacting the District Office, prior to submitting their
proposal, to determine if any such written decisions have been issued and to amend their
proposal as necessary




APPENDIX A

Auditor Selection Law Pages 23 and 24

218.391 Auditor selection procedures.

(1) Each local governmental entity, district school board, charter school, or
charter technical career center, prior to entering into a written contract pursuant
to subsection (7), except as provided in subsection (8), shall use auditor selection
procedures when selecting an auditor to conduct the annual financial audit
required in s. 218.39.

(2) The governing body of a charter county, municipality, special district, district
school board, charter school, or charter technical career center shall establish an
audit committee. Each noncharter county shall establish an audit committee that,
at a minimum, shall consist of each of the county officers elected pursuant to s.
'1(d), Art. VIl of the State Constitution, or a designee, and one member of the board
of county commissioners or its designee. The primary purpose of the audit
committee is to assist the governing body in selecting an auditor to conduct the
annual financial audit required in s. 218.39; however, the audit committee may
serve other audit oversight purposes as determined by the entity's governing
body. The public shall not be excluded from the proceedings under this section.

(3) The audit committee shall:

(a) Establish factors to use for the evaluation of audit services to be provided
by a certified public accounting firm duly licensed under chapter 473 and
qualified to conduct audits in accordance with government auditing standards
as adopted by the Florida Board of Accountancy. Such factors shall include,
but are not limited to, ability of personnel, experience, ability to furnish the
required services, and such other factors as may be determined by the
committee to be applicable to its particular requirements.

(b) Publicly announce requests for proposals. Public announcements must
include, at a minimum, a brief description of the audit and indicate how
interested firms can apply for consideration.

(c) Provide interested firms with a request for proposal. The request for
proposal shall include information on how proposals are to be evaluated and
such other information the committee determines is necessary for the firmto
prepare a proposal.



(d)  Evaluate proposals provided by qualified firms. If compensation is one of
the factors established pursuant to paragraph (a), it shall not be the sole or
predominant factor used to evaluate proposals.

(e) Rankand recommend in order of preference no fewer than three firms
deemed to be the most highly qualified to perform the required services after
considering the factors established pursuant to paragraph (a). If fewer than
three firms respond to the request for proposal, the committee shall
recommend such firms as it deems to be the most highly qualified.

(4) The governing body shall inquire of qualified firms as to the basis of
compensation, select one of the firms recommended by the audit committee, and
negotiate a contract, using one of the following methods:

() If compensation is not one of the factors established pursuant to
paragraph (3)(a) and not used to evaluate firms pursuant to paragraph (3)(e),
the governing body shall negotiate a contract with the firm ranked first. If the
governing body is unable to negotiate a satisfactory contract with that firm,
negotiations with that firm shall be formally terminated, and the governing
body shall then undertake negotiations with the second-ranked firm. Failing
accord with the second-ranked firm, negotiations shall then be terminated
with that firm and undertaken with the third-ranked firm. Negotiations with the
other ranked firms shall be undertaken in the same manner. The governing
body, in negotiating with firms, may reopen formal negotiations with any one
of the three top-ranked firms, but it may not negotiate with more than one firm
at a time.

(b) If compensation is one of the factors established pursuant to paragraph
(3)(a) and used in the evaluation of proposals pursuant to paragraph (3)(d),
the governing body shall select the highest-ranked qualified firm or must
document in its public records the reason for not selecting the highest-ranked
qualified firm.

(c)  The governing body may select a firm recommended by the audit
committee and negotiate a contract with one of the recommended firms using
an appropriate alternative negotiation method for which compensation is not
the sole or predominant factor used to select the firm.

(d)  In negotiations with firms under this section, the governing body may
allow a designee to conduct negotiations on its behalf.

(5) The method used by the governing body to select a firm recommended by the
audit committee and negotiate a contract with such firm must ensure that the
agreed-upon compensation is reasonable to satisfy the requirements of s. 218.39
and the needs of the governing body.



(6) If the governing body is unable to negotiate a satisfactory contract with any of
the recommended firms, the committee shall recommend additional firms, and
negotiations shall continue in accordance with this section until an agreement is
reached.

(7) Every procurement of audit services shall be evidenced by a written contract
embodying all provisions and conditions of the procurement of such services. For
purposes of this section, an engagement letter signed and executed by both
parties shall constitute a written contract. The written contract shall, at a
minimum, include the following:

(@) A provision specifying the services to be provided and fees or other
compensation for such services.

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of the
contract.

(c)  Aprovision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed.

(8) Written contracts entered into pursuant to subsection (7) may be renewed.
Such renewals may be done without the use of the auditor selection procedures
provided in this section. Renewal of a contract shall be in writing.

(9) If the entity fails to select the auditor in accordance with the requirements of
subsections (3)-(6), the entity must again perform the auditor selection process in
accordance with this section to select an auditor to conduct audits for subsequent
fiscal years.

History.—s. 65, ch. 2001-266:; s. 1, ch. 2005-32; s. 15, ch. 2019-15.

Additional Duties and Responsibilities of the Audit Selection Committee

(proposed)

1. In addition to the state-defined audit selection procedures, the Audit Selection
Committee shall be a standing committee that meets throughout the year with the
following responsibilities:

a. The Review of Audit Results — Following the submission of the auditor’s
annual report, the Committee shall review the findings, management letter, and
any recommendations. The committee shall assess any material weaknesses,
internal control deficiencies, or risks, then present a summary with
recommendations to the Board.




b. Follow-up on Audit Recommendations — The Committee shall ensure all
recommendations from the auditor are acted upon. Any failure to act on the
recommendations from the auditor shall be reported to the Board in a timely
manner.

c. Oversight of Compliance with Statutory Requirements — The Committee
shall ensure the district meets all requirements beyond the audit that are
specified in FS 218.391.

d. Oversight of Contracted Firm Performance — The Committee shall
evaluate whether the auditor met its obligations, delivered timely reports, and
provided sufficient detail regarding invoice fees and the scope of work, per the
contract.

e. Policy and Procedure Oversight — The Committee shall be responsible for
reviewing policies and procedures relating to the fiscal governance of the district
and making recommendations or proposing new policies to the Board.

Approved

Revised

Effective



M Gma im District Office <office@bayshoregardens.org>

Verkauskas - Case No. 2025 SC 004266

Scott Rudacille <srudacille@blalockwalters.com> Tue, Dec 2, 2025 at 2:31 PM
To: District Office <office@bayshoregardens.org>, Reyna Grundy <RGrundy@blalockwalters.com>
Cc: "Seat06@bayshoregardens.org" <Seat06@bayshoregardens.org>

Gia, the Board will need to vote on whether to accept or reject the settlement offer. Other than voting on the question, |
would not recommend that they engage in discussion about the matter during the meeting, as anything they say could be
used against the District in court. If Ms. Verkauskas (or others) provides public comment, the Board can explain that
they’ve been advised by counsel not to discuss the case publicly during the pendency of the litigation.

We think the District has a strong position, so this is not a settlement we would recommend based on potential liability for
the District. However, as we discussed previously, the District will incur legal fees in defending the case as it proceeds, so
the settlement figure is likely less than the District will spend if the litigation continues.

If any of the Board members wishes to discuss the matter, please have them reach out to either me or Reyna.

L Scott

Scott E. Rudacille

BLALOCK
E WALTERS

ATTORMNEYS AT LAW

WE MAKE A DIFFERENCE

802 11th Street West | Bradenton, FL 34205
602 North Orange Avenue, Suite 102 | Sarasota, FL 34236

Office 941.748.0100 | Facsimile 941.745.2093
srudacille@blalockwalters.com

To ensure compliance with Treasury Department regulations, we advise you that, unless otherwise expressly indicated, any tax advice
contained in this communication (including any attachments) was not intended or written to be used, and cannot be used, for the purpose of
(i) avoiding tax-related penalties under the Internal Revenue Code or applicable state or local tax law provisions or (ii) promoting, marketing
or recommending to another party any tax-related matters addressed herein.

Confidentiality Notice - This message is being sent by or on behalf of an attorney. It is intended exclusively for the individual or entity to
which it is addressed. This communication may contain information that is proprietary, privileged or confidential or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this message or any
part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete all copies of this message.

From: District Office <office@bayshoregardens.org>
Sent: Tuesday, December 2, 2025 2:01 PM


Assistant
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Assistant
Line

Assistant
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From: Katie Verkauskas <katiecrystal922 @gmail.com>

Sent: Tuesday, December 2, 2025 1:04 PM
To: Reyna Grundy <RGrundy@blalockwalters.com>
Subject: Re: Request for Settlement Consideration Prior to Trial

To clarify, my settlement proposal is for a total of $1,700, inclusive of all amounts — this would be a full and final resolution of
the matter. This $1,700 figure already accounts for the $500 deposit that was returned.

Total actual amount of lawsuit: $3,576.40. | explained yesterday at mediation the $500 has been refunded so the total
lawsuit amount was $3,076.40.

My settlement proposal of $1,700 total represents a substantial reduction from the full amount in dispute and is being

offered in good faith to avoid further litigation for both parties.

On Tue, Dec 2, 2025 at 12:45 PM Reyna Grundy <RGrundy@blalockwalters.com> wrote:

Hi Katie,

| will pass this along to the Board for consideration. For clarification, are you requesting $1,700 in addition to the $500
deposit refund you received or is the $1,700 figure inclusive of the $500 deposit?

Reyna E. Grundy | Associate Attorney

BLALOCK
EE WALTERS

ATTORNEYS AT LAW

WE MAKE A DIFFERENCE

802 11th Street West Bradenton, FL 34205
Office 941.748.0100 | Facsimile 941.745.2093
rgrundy@pblalockwalters.com

To ensure compliance with Treasury Department regulations, we advise you that, unless otherwise expressly indicated, any tax advice
contained in this communication (including any attachments) was not intended or written to be used, and cannot be used, for the purpose of
(i) avoiding tax-related penalties under the Internal Revenue Code or applicable state or local tax law provisions or (ii) promoting, marketing
or recommending to another party any tax-related matters addressed herein.

Confidentiality Notice - This message is being sent by or on behalf of an attorney. It is intended exclusively for the individual or entity to which
it is addressed. This communication may contain information that is proprietary, privileged or confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this message or any part of
it. If you have received this message in error, please notify the sender immediately by e-mail and delete all copies of this message.

From: Katie Verkauskas <katiecrystal922 @gmail.com>

Sent: Tuesday, December 2, 2025 12:36 PM

To: Reyna Grundy <RGrundy@blalockwalters.com>

Subject: Re: Request for Settlement Consideration Prior to Trial

Settlement Proposal:
* Refund of $1,700.00 as a negotiated compromise amount to fully resolve the claim.

This figure represents a significant reduction from the total damages | am seeking at trial and reflects my desire to avoid
further time and expense for both parties. | believe this is a fair and reasonable resolution given the circumstances.

Please confirm that you will present this proposal to the Board at the December 17th meeting. | am available if you need
any additional information.

Katie Verkauskas
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On Tue, Dec 2, 2025 at 9:41 AM Reyna Grundy <RGrundy@blalockwalters.com> wrote:
Hi Katie,

Thank you for your email. The Board is not inclined to make a settlement offer as it is our position that the District
does not have any liability. However, if you send me a settlement proposal, | will certainly take it to the Board for

consideration. Please note that the next regular meeting of the Board of Trustees is on December 17t f you would
like the Board to consider a settlement offer at this meeting, you will need to provide the settlement offer by

December 9t so that it can be included on the agenda.
Please let me know if you have any questions or would like to discuss this further.
Reyna

Reyna E. Grundy | Associate Attorney

BLALOCK
EE WALTERS

ATTORNEYS AT LAW

WE MAKE A DIFFERENCE

802 11th Street West Bradenton, FL 34205
Office 941.748.0100 | Facsimile 941.745.2093

rgrundy@blalockwalters.com

To ensure compliance with Treasury Department regulations, we advise you that, unless otherwise expressly indicated, any tax advice
contained in this communication (including any attachments) was not intended or written to be used, and cannot be used, for the purpose
of (i) avoiding tax-related penalties under the Internal Revenue Code or applicable state or local tax law provisions or (ii) promoting,
marketing or recommending to another party any tax-related matters addressed herein.

Confidentiality Notice - This message is being sent by or on behalf of an attorney. It is intended exclusively for the individual or entity to
which it is addressed. This communication may contain information that is proprietary, privileged or confidential or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this message or any
part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete all copies of this message.

From: Katie Verkauskas <katiecrystal922 @gmail.com>

Sent: Monday, December 1, 2025 7:19 PM

To: Reyna Grundy <RGrundy@blalockwalters.com>

Subject: Fwd: Request for Settlement Consideration Prior to Trial

---------- Forwarded message ---------

From: Katie Verkauskas <katiecrystal922@gmail.com>
Date: Mon, Dec 1, 2025 at 7:17 PM

Subject: Request for Settlement Consideration Prior to Trial
To: <rgrundy@blalockwalter.com>

Thank you for your time at mediation today. | understand your position on behalf of the District; however, | would like to
respectfully request that you present a settlement option to the Board before we proceed to trial.

While | remain confident in my claim based on the clear terms of the slip contract, | am also willing to resolve this matter
without further litigation if the District is open to discussing a fair settlement amount. | believe this would save time, costs,
and resources for both parties.

If the Board is willing to consider any settlement figure, | would appreciate the opportunity to discuss it before the hearing
date. | am open to a reasonable compromise that avoids trial for both sides.

Please let me know if you are able to bring this request to the Board. Thank you again for your time and consideration.



BAYSHORE GARDENS PARK AND RECREATION DISTRICT

MARINA VESSEL SLIP CONTRACT 1005C
Vi

VESSEL SLIP #: _ 25 BOAT STICKER: Yi N__ TOTAL CONTRACT FEE §$ 2.724.53

TRAILER SPACE #: _ N/A FOB #: 61956 FOB #: FOB #:

DECAL#: OOWMYAA  DecaL#: QOWM9IY  DECAL#:

The term of this lease shall be for the period commencing November 8 , 2024 and ending on

September 30, _2025 with all payment due upon lease signing. Thereafter any renewals shall be for a period of 12
months commencing October 1% and ending September 30™. Resident shall have an annual lease, but may select a biannual

payment.

Boat length 21 x Number of Months 11 xRate 900 - coom00
Any portion of a foot calculated to next foot. (See rate schedule)
ADDITIONALFOB(S):$ —————
Sales Tax: $_145.53
Deposit $250.00 Resident: $ ———
Deposit $500.00 Non- Residents: $°500.00

CONTRACT TOTAL; $ 272453

Katie Verkauskas katiecrystal922@gmail.com

Lessee Name: Email:

Lessee Name: Email:

Lessee Name: Email:

Local Street Address; 2815 Southern Pkwy W City: Bradenton state: FL Zip Code: 34205
Home Phone: ( ) Cell: ( 941 ) 807-9244

Out of State Address: T

Months at Out of State Address: ~ to

Boat Name: Boat Description: BX2( BR

Make/Model: Sea Hunt Length: 202 g Mfg. Year: 2014

Vessel Type: ___ Houseboat/Cruiser _X_ Runabout _ Pontoon _ Sail

FL5283PW X No:

Registration State/No.: Proof of Ownership Attached: Yes:

Proof of $100,000.00 Vessel Liability Insurance Attached: Yes: X No:

Each slip lessee is entitled to one Gate FOB, an additional FOB may be purchased for spouse and one for designees’ use in
an emergency. Lessee designates _Linas Verkauskas to use Lessee’s FOB to secure the vessel in

Lessee’s slip. Designee phone #: 941-405-9475
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Bayshore Gardens Park and Recreation District hereafter known as the District, does hereby enter into a contract with the
undersigned vessel owner, hereinafter called “Lessee” one space for each boat as described below and said space shali be

., assigned by Dockmaster at his/her discretion, subject to such rules and regulations as are a part of this agreement. It is

-/ understood by the Lessee that District residents have priority consideration over Owner Non-Resident and Owner Non-
Resident will have priority for space to a Non-Resident. Should a District owner require a slip leased to a Non-Resident, the
Non-resident will be required to leave their leased space at the end of their rental term. District wilt make every effort to
relocate the Lessee. Vessels are subject to be relocated for Residents and Non-Residents to another slip at the discretion of
the Dockmaster,

Vacating Slip Under Contract

Non-Resident slip holder including Owner Non-Resident will not receive a refund for surrendering their boat slip early, this
is an annual contract. The security deposit will be refunded.

Resident slip holder contract may be prorated and a refund of the unused portion of the contract if the District Office
receives notification in writing at least 30 days before expected removal. The proration would be based on the date of
removal stated in the 30-day notice and the vessel is removed per the 30-day notice.

The Lessee agrees that he/she shall not sublet the Marina slip or to allow another vessel for any reason to occupy the
Lessee’s slip space.

Sale of Vessel must be submitted to the District office by the contract holder in writing within 10 days of the sale. The new
owner must apply for slip space within 15 days of the purchase. The slip holder of record will be responsible for the slip
until new contract is recorded in the District office.

Should a breach of this agreement occur, including a violation of rules/regulations or a fallure to remit within 15 days of
date of renewal date, a fine of $100.00 shall be added to amount due. If the amount due is not received within 30 days of
/" yrenewal date, the vessel will be removed at owner’s expense and the lease shall be terminated. The account shalt be
. 'forwarded to Districts’ attorney for action pursuant to Section 328.17, Florida Statutes,

Slip fees shall be set by the Board of Trustees on an annual basis.

MARINA RULES AND REGULATIONS
Lessee agrees to comply with all ilaws of the State of Florida.

1. The vessel must be measured by the Dockmaster and assigned a slip. If it is found that the vessel does not fit
properly in the assigned slip, the renter agrees to remave the vessel from the slip into another slip assigned by the
Dockmaster (if another slip is availabla).

2. The vessel (how or stern) may not stick out beyond the end of their slip. The vessel (bow or stern) must not come
closer than 12 inches to the dock. Boals docked at seawalls, must face the seawall.

3. Stainless steel lag screws, 3/8”in diameter, 6.5” in length will be placed approximately 8 inches down on the piling
by the District. Renter may affix swivel block pulleys to lag eye screw, and attach one end of pulley rope weight
(concrete blocks are the only acceptable form of weight in District’s marina) for boat mooring purposes. Renter will
affix the pulley ropes and weight blocks at their own expense and maintenance.

4, Lessee are required (as a bare minimum) to utilize 6 dock fines: 2 fore, 2 aft and 2 Spring Lines - 1 front and 1 hack.
Dack lines must be maintained in good condition and must be repfaced when they begin to show wear. Boats under
27" in length, must use at least 3/8” diarneter dock lines. Boats 27~ 30’ in length must use at least 1/2” dock lines.
Bockmaster may require additional lines for safety. When departing, dock lines are to be place on dock in a safe
manner. No lines are to be left lying across walkways.
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MARINA RULES AND REGULATIONS CONTINUED

Nothing can be constructed on the Pier without the written consent of the Board of Trustees.

Vessel must be maintained in operable condition.

Bayshore identification stickers will be issued and must be visible on the vessel.

While occupying or cruising in the marina area no garbage, refuse matter, sewage or waste material of any type

may be thrown, discharged, deposited, or allowed to fall from any boat, car, or dock into the water or upon the

docks, slips, spaces, or walkways. The slip area will be maintained neat and orderly at all times.

9. Vessels shall not be stored on trailer In Marina area at any time.

10. Lessee agrees that in case of emergency, the Lessee will move the vessel or cause it to be moved.

11. i an emergency occurs when a vessel is in distress, or is in danger of sinking, and/or causing harm to another
vessel or the marina, an attempt to contact the owner will be made by the Dockmaster or District Office. If the
Lessee cannot be reached or does not respond, the District may authorize measures to ensure the safety of Lessee’s
vessel and other vessels in the Marina. A minimum charge for the service will be $100 for the first hour or any
portion thereof: Additional charges may be incurred by Lessee. The District shall not be held responsible or liable
for damages to the Lessee’s boat.

12. Vessels must be operated in a safe manner at all times,

13. If you fuel in the Marina, you must use a proper gas can. Fuel with extreme caution and report all spills to the
Dockmaster or District Office.

14. Air Conditioners may not be running unless someone is onboard the vessel.

15. Electrical supply must conform to current US Coast Guard regulations and/or applicable state and local electrical

codes as may pertain to marinas. It is required that water he shut off when the boat is unoccupied. The power to

the Marina will be shut off in the event of a storm.

2N eTm

} 16. No recreational swimming in the Marina.

17. Mo fishing allowed except in designated areas.

18. Only slip lessee and guests within ten feet of the docks.

19. No smoking or gpen fires within 50 feet of vessel fueling from approved containers.

20. Slip holder must notify District Office during normal business hours of any person(s) needing access without decal
and gate key FOB.

21. No living on hoard any vessel.

22. No commercial use of any vessel in this marina.

The address of the lessee shown below shall be used for any required notice to a lessee/owner. It is the Lessee’s
responsibility to keep the contact information current.
Lessee shall present vessel registration at the time of Lease and upon renewal or as necessary to keep current registration

on the vessel. Lessee must present proof of a minimum of $100,000.00 vessel liability insurance at the time of the lease and
maintain and provide a Certification of said insurance for the term of the lease and thereafter at each renewal.
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PERSONAL INJURY & PROPERTY LOSS

The slip space is to be used at the sole risk of Lessee. Lessee including agents, heirs and assigns, hereby agrees to
hold District harmless for any and all liability or damages for personal injury to himself or herself, family,
employees, invitees, guests, and agents, arising out of, or in connection with the condition or use of the Lessee’s
boat, motor and accessories, or the use of the marina premises or facilities. The Lessee, for himself or herself,
heirs or assigns, hereby releases, and agrees to indemnify and hold harmless the District from any and all liability
for, or loss or damage to the above-described property or the contents thereof, due to fire, theft, collision,
windstorm, accident, or like causes. District is not considered under this agreement as an insurer of the Lessee’s
property. The Lessee shall indemnify and hold harmless the District for any and all loss, injury, death, or damage
caused by the leasing of the slip or use of the marina by Lessee or Lessee’s guests. Lessee shall be responsible for
such indemnity shall include District costs and expenses (including attorneys’ fees). No warranty is made as to the
condition of the District docks, walks or gangways, ramps, or other District equipment or facilities.

GOVERNING LAW: This lease is governed by the laws of the State of Florida and in the event of any dispute under this lease;
venue shall be in the courts in and for Manatee County, Florida.

The Lessee of the boat described above hereby authorizes the District to proceed under Section 328.17, Florida Statutes,
after termination or non-renewal of the lease.

All owners and parties on registration must sign this Agreement.

Lessee Signature: Y | ; A Date: H‘ \]FL)}Q-‘{’

Katie Verkauskas

Print Name:
Lessee Signature: Date:
Print Name:
Lessee Signature: Date:
Print Name:

ReceivedBy:i l\,ﬁ Q@ Date: H 8 &E&

Date Approved: 8/21/18 Séaren Dewson

Date Revised: 11/20/18 Revised: 6/18/19 Revised: 8/25/21 Revised: 5/25/22
Date Effective: 8/21/18 Retroactive To: 10/1/18

Page 4 of 4



n.

Leak Detection P R O POSA L

3988 Manatee Ave E * Bradenton, Florida 34208
1-800-329-5325 » 941-745-9903 * Fax 941-750-8296

Submitted To: Jennette Date: December 3, 2025

Responsible Party: Job Information:

Bayshore Gardens Park and Recreational Bayshore Gardens Park and Recreational District
District (pool)

6919 26th St W 6919 26th St W

Bradenton, FL 34207 Bradenton, FL 34207

office@bayshorgardens.org
941-755-1912

Sleuth Inc will perform a leak inspection for the pool. Our inspection includes a structural inspection of the
pool’s shell and a gravity test of all lines. If necessary, a pressure test will be performed to detect a leak in the
pool’s plumbing system, at an additional cost.

Cost: $1,200.00 min
$250 min (if pressure testing needed)

During our inspection we will need:
- Access to the pool & spa equipment
- Must be quiet throughout our entire inspection (no lawn crews or maintenance)
- Pool area must be closed when we arrive.
- Pool must be filled to its normal level when we arrive.
- Pool must be chemically clean prior to our arrival

A deposit of 50% of 600.00 will be required upon acceptance of this proposal.
The balance of our fee will need to be collected on site by our technician at the completion of the survey.
For your convenience, he can accept cash, check, Mastercard, Visa or Discover.

Please contact our office at 941-745-9903 to schedule.
Thank you for considering our company!

Cancellation Policy: If the Responsible Party cancels the job within 24 hours of the scheduled service date, the
deposit will be forfeited. This policy does not apply to rescheduling, only to cancellations, as last-minute
cancellations disrupt scheduling and result in lost revenue.

Proposal may be subject to change after 30 days. Please call our office with any questions, or to schedule an appointment.

All material is guaranteed to be as specified. All work to be completed in a professional manner according to standard practices. Any alteration or deviation from
above specifications involving extra costs will be executed only upon orders and will become an extra charge over and above estimate. All agreements contingent upon
delays beyond our control. Purchaser agrees to pay all costs and collections, including attorney’s fees.

Acceptance of Proposal: The above process, specifications, and conditions are satisfactory and are hereby accepted. You are
to do the work as specified. Payment will be made as outlined above.

Signature Date:
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4 5 6 7 8 9
Committee Meeting Committee Meeting
7:00:00 PM 7:00:00 PM
; < 43 44 45 46 4 7] Veterans Day
Work Session Meeting
7:00 PM
48 49 4 . 4 ; 4 < 53 54
BOT Meeting
7:00 PM
55 56 57 58 59 5: 5 ¢
Thanksgiving
5< 63 4 5 6 7 8
9 Notes
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ecember ¥
8 9 10111213 14 3 45 6 7 8 9
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22 23 24252627 28 17 18 19 20 21 22 23
29 30 24 25 26 27 28 29 30
31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
5< 63 5 6 7 8
Committee Meeting Committee Meeting
7:00 PM 7:00 PM
9 : < 43 44 45
Work Session Meeting
7:00 PM
46 477 48 49 4 : 4; 4<
BOT Meeting
7:00 PM
53 54 55 56 57 58 59
Christmas Eve Christmas Day
5 e 5; 5< 63 64 4 5
6 7 Notes
Calendar Templates by Vertex42
https://www.vertex42.com/calendars/




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES

1002F
Completed form dus In the office by 4:00 p.m. elght (8} days prior te meeting date,

This form can be utilized to bring a motion and/or discussion tepic to the board.
WMotion Defined: A motion is a request, or proposal, for the board to take action On an issys

Agenda ltem: -G\ E\XQ\? '\\,’“1:> Meeting Date: _&m: 2 o=~

Type of Meeting: Workshop Board Meeting /
s e
Motﬁon:’/ ' ' :

Discussian: (check one)

Rationale for Reguest:

estimated Costs to District (if applicabls)

Attachments/Supporting documents: Nona:

Board Trusiee: {%{7\:\&‘}?\,} BZ(}:C Date: 22_ R ab’/
rint i\ian@QL( P G, )@ &\

Received b@@\ C’/z;/) Date: 1_Q

IS

Approved/Effactive 4/17/18 Ravisad 1/2/2020 Agenda farm 1003
=t arm 5
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MONSTER TREE SERVICE — TERMS & CONDITIONS
By signing or accepting electronically, you agree to all terms in this agreement. This document reflects the full and only binding
agreement. A 10% deposit or signed credit card/ACH authorization may be required. No verbal or prior agreements apply.

SCHEDULING & WORK EXECUTION

- Work may begin without prior notice unless requested and noted.

- A $250 fee may apply if the crew cannot perform the work due to conditions within your control.

- Brush/wood will be removed unless noted; 'leave wood' means as-cut in a pre-determined location

- Stumps contracted to be removed will be ground several inches below grade. Surface roots are not ground.
- Stump grinding work is sub-contracted and will occur after the removal, typically within 1-2 weeks.

DAMAGE & LIABILITY

- Lawn damage, surface marks, and rutting may occur; Monster Tree Service is not responsible unless otherwise noted.

- Damage to asphalt, concrete, roofs, utilities, or landscaping (including ruts) due to crane/equipment use is not covered, except in
cases of sole negligence or willful misconduct.

- For any property damage, Monster Tree Service may repair or hire contractors at its discretion

CHANGES, COMPLAINTS & COMMUNICATION

- Cancellations on the day of service may incur a $250 fee.

- All changes after crew arrival must be approved in writing and may incur extra charges. Partial cancellations may forfeit
discounts.

- Report any issues in writing within 7 business days to: Sarasota@WhyMonster.com

- Refusing correction work forfeits any discount or dispute.

PAYMENT TERMS

- Full payment is due upon completion unless previously arranged. Interest of 2% per month applies after 30 days.
- Late payments void all discounts and coupons.

- Delinquent accounts may be reported to credit agencies and may incur collection/legal fees.

UTILITIES

- You are responsible for identifying underground systems (e.g., irrigation, fences, septic, utilities) by calling 811.

- You are responsible for coordinating power shut-off, if determined to be required by arborist or crew.

- Monster Tree Service and its subcontractors are not responsible for damage to underground utilities, lines, or cables, except in
cases of sole negligence or willful misconduct.

ADDITIONAL TERMS & Acceptance of Proposal:
CUSTOMER is responsible to Monster Tree Service for the reasonable cost for any alteration or deviation from above
specifications by Monster Tree Service, which involve or result in extra costs to Monster Tree Service

This Contract and Monster Tree Service's agreement to perform work and services herein, shall be excused for any period of
delay caused by strikes, governmental restrictions, accidents or delays beyond Monster Tree Service's control. Monster Tree
Service is not responsible for "Acts of God," and assumes no liability for naturally occurring conditions. CUSTOMER is required to
provide Monster Tree Service with Written Notice (as described above) for any breaches or violations of this Contract which it
claims to have occurred within seven (7) business days of said breach or violation, or is waived.

In the event of a dispute arising from or related to this Contract, the parties will submit such dispute to mediation under the terms
of Chapter 44 of the Florida Statues. In the event that the parties are unable or unwilling to resolve this matter fully in mediation,
they will submit all unresolved issues to binding arbitration prior to filing any proceeding in law or in equity.

THIS AGREEMENT CONTAINS AND CONSTITUTES THE ENTIRE UNDERSTANDING AND AGREEMENT BETWEEN
MONSTER TREE OD SARASOTA AND MANATEE COUNTY AND CUSTOMER AND THEIR RESPECTIVE SUCCESSORS,
ASSIGNS, PREDECESSORS, DIRECTORS. OFFICERS, SHAREHOLDERS, PERSONAL REPRESENTATIVES, HEIRS, AND
LEGAL REPRESENTATIVES. THIS AGREEMENT IS NOT ASSIGNABLE. THIS AGREEMENT MAY NOT BE AMENDEDOR
ANY PROVISION HEREOF WAIVED OR MODIFIED: UNLESS SUCH AMENDMENT OR WAIVER IS REDUCED TO WRITING
AND SIGNED BY THE PARTY AGAINST WHOM IT IS SOUGHT TO BE ENTERED OR ENFORCED. THIS PROVISION IS
REQUIRED IN WRITING AND CANNOT BE WAIVED.



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES
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Completed form due in the office by 4:00 p.rm. eight (8)
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This form can be utilized to bring a motion and/or discussion topic to the board.
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT

District Office Manager Job Description
Approved September 17,2013  Revised: (CURRENT)

The manager is responsible to the Board of Trustees and reports directly to the Chairman of the Board. The
manager prepares and delivers month end reports on the status of the Center along with recommendations for
future projects and activities to the Board at regular Board meetings. The manager attends monthly and annual
Board meetings and is on call for emergencies.

A varied background and experience are necessary to accomplish the duties of the position. This includes
bookkeeping, administering office procedures, supervising maintenance and custodial requirements, pool
operations, and all personnel. Strong human relation skills are required to deal effectively with the needs and
sites of the Bayshore Gardens homeowners and other Recreation Center patrons. The manager must be
bondable and approved to act as a Notary Public.

Detailed job duties and responsibilities include but are not limited to the following:

a) Quick Books

Must be proficient in the use of Quick Books or other systems if applicable

Must be knowledgeable in the legal requirements for Special District P&L accounting
Must maintain accounting of all Bank Accounts on Balance Sheet

Must maintain P&L per Budget approved by the Board.

Prepare Payroll

MRS

b) Supervise the use of facilities by residents and clubs, all rental contracts and scheduled use of the
recreation center facilities. In compliance with Board policy.

c) Supervise the pool operations including pool attendants, pool scheduling and pool closings.

d) Dockmaster reports marina operations to District Office.

e) Advise trustees on updated state laws and regulations applying to park and recreation districts.

f) Authorize the purchase of all supplies and maintain all purchase and receipt records.

g) Keep all monies (except petty cash) in the safe, locked at all times.

h) Deposit cash and checks on a weekly basis, provided the amount on hand doesn't exceed $

1) Negotiate everyday contracts for use of facilities according to Board Policy.

Jj) Supervise the-werk-ef all personnel.including office, maintenance, Dockmaster, and financial services.

k) Advise and/or train personnel in the performance of their duties.

1) Recommendation to promote and/or raise pay based on performance to the Chair of Personnel and
Salary.

m) Discuss write ups with Chairman of Personnel and Salary prior to administering to employee and
placing in employee file.

n) Complete employee performance reviews on all employees after their first 90 days and then annually on
their anniversary date of hire. Complete these reviews in a timely fashion and keep them in the
employee's individual file as well as providing a copy to Chairman of Personnel and Salary.

0) Maintain Public Records, including disposal schedule.

p) Prepare responses to Public Record Request.

q) Maintain the District’s website.

r) Prepare and cause to be published all mandatory legal notices in compliance with the law.

s) Prepare and maintain a file in the office at all times of all original documents for any project in progress
in the District.

t) Included in salary to attend Board of Trustee meetings when directed.

u) District Office Manager or their designee attend organized events when directed by the Board




BAYSHORE GARDENS PARK AND RECREATION DISTRICT

District Office Manager Job Description
Approved: September 17,2013 / Revised: December 17, 2025 (PROPOSED)

The manager is responsible to the Board of Trustees and reports directly to the Chairman of the Board. The
manager prepares and delivers month end reports on the status of the Center along with recommendations for
future projects and activities to the Board at regular Board meetings. The manager attends monthly and annual
Board meetings and is on call for emergencies.

A varied background and experience are necessary to accomplish the duties of the position. This includes
bookkeeping, administering office procedures, supervising maintenance and custodial requirements, pool
operations, and all personnel. Strong human relation skills are required to deal effectively with the needs and
sites of the Bayshore Gardens homeowners and other Recreation Center patrons. The manager must be
bondable and approved to act as a Notary Public.

Detailed job duties and responsibilities include but are not limited to the following:

a)

Quick Books

1. Must be proficient in the use of Quick Books or other systems if applicable

2. Must be knowledgeable in the legal requirements for Special District P&L accounting

3. Must maintain accounting of all Bank Accounts on Balance Sheet

4. Must maintain P&L per Budget approved by the Board.

5. Prepare Payroll
Supervise the use of facilities by residents and clubs, all rental contracts and scheduled use of the
recreation center facilities. In compliance with Board policy.
Supervise the pool operations including pool attendants, pool scheduling and pool closings.
Dockmaster reports marina operations to District Office.
Advise trustees on updated state laws and regulations applying to park and recreation districts.
Authorize the purchase of all supplies and maintain all purchase and receipt records.
Keep all monies (except petty cash) in the safe, locked at all times.
Deposit cash and checks on a weekly basis, provided the amount on hand doesn't exceed $10,000.00.
Negotiate everyday contracts for use of facilities according to Board Policy.
Supervise of all personnel._Including office, maintenance, Dockmaster, and Financial Services.
Advise and/or train personnel in the performance of their duties.
Recommendation to promote and/or raise pay based on performance to the Chair of Personnel and
Salary.

m) Discuss write ups with Chairman of Personnel and Salary prior to administering to employee and

n)

0)
p)
q)
r)
s)

t)
u)

placing in employee file.

Complete employee performance reviews on all employees after their first 90 days and then annually on
their anniversary date of hire. Complete these reviews in a timely fashion and keep them in the
employee's individual file as well as providing a copy to Chairman of Personnel and Salary.

Maintain Public Records, including disposal schedule.

Prepare responses to Public Record Request.

Maintain the District’s website.

Prepare and cause to be published all mandatory legal notices in compliance with the law.

Prepare and maintain a file in the office at all times of all original documents for any project in progress
in the District.

Included in salary to attend Board of Trustee meetings when directed.

District Office Manager or their designee attend organized events when directed by the Board



BAYSHORE GARDENS PARK AND RECREATIONDISTRICT
Job Description Part Time Position
Financial Services (CURRENT)

This position may be contractual or as employee of the District at the discretion of the Board of
Trustees.

The responsibilities of the Financial Services Position are as follows.

A.
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Serve as head bookkeeper Reporting to District Office Manager
a) Oversee use of Quick Books or other systems if applicable
b) Oversee accounting of all Bank Accounts on Balance Sheet
¢) Oversee P&L per Budget approved by the Board.
d) Backup Payroll when necessary

Assist and Oversee current accounting of all bank accounts and reserve investments

Oversee Maintain Profit and Loss Budget Performance to include all Budget Items. Capital Outlay,
Reserves, Bank_surcharge and balance forward from prior year. Profit and Loss Budget Performance
must balance with approved budget and Resolutions.

Insure Reserve funds to be disbursed are in a P&L Board approved account.

Insure that expenditures do not exceed amounts budgeted by the Board. Any accounts that exceed the
budget amount shall be immediately reported to the Treasurer.

Oversee payroll with direct deposit to each employees account;write-cheekto-employee-that deesnot
have a checking account.

All interest income and Credit Card Surcharges are recorded on in the P&L as income.

Prepare Financial Report, of budgeted items, to be distributed at monthly Board

The Treasurer’s report for the Board of Trustees monthly meeting format shall be the budget approved
by the residents with the addition of a column for year to date expenditures and Resolution number if
different from the approved budget. The report shall include any and all funds of the district including
reserves and balances forward. (FS 189.016)This report is in addition to the Quick Books print out.
Prepare and Pay taxes including withholding and property taxes.

Assist the auditor/s as needed to complete the year end audit in a timely fashion

Reconcile all bank accounts and send copies to the auditor when requested

1) Provide Quick Books financial information to Treasurer

. M Transfer funds per Board of Trustee Resolution only.

Resolution shall be approved to correct any negative number on the Balance sheet.
Set up Board approved Reserve account in the P&L when a project is approved and funds
are in the Reserve Account on Balance Sheet.

Revised




BAYSHORE GARDENS PARK AND RECREATIONDISTRICT
Job Description Part Time Position
Financial Services
Revised: December 17,2025 (PROPOSED)

This position may be contractual or as employee of the District at the discretion of the Board of
Trustees.

The responsibilities of the Financial Services Position are as follows.

A.
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Serve as head bookkeeper Reporting to District Office Manager

a) Oversee use of Quick Books or other systems if applicable

b) Oversee accounting of all Bank Accounts on Balance Sheet

c) Oversee P&L per Budget approved by the Board.

d) Backup Payroll when necessary
Assist and Oversee current accounting of all bank accounts and reserve investments
Oversee Profit and Loss Budget Performance to include all Budget Items. Capital Outlay, Reserves,
Bank surcharge and balance forward from prior year. Profit and Loss Budget Performance must
balance with approved budget and Resolutions.
Insure Reserve funds to be disbursed are in a P&L Board approved account.
Insure that expenditures do not exceed amounts budgeted by the Board. Any accounts that exceed the
budget amount shall be immediately reported to the Treasurer.
Oversee payroll with direct deposit to each employees account.
All interest income and Credit Card Surcharges are recorded on in the P&L as income.
Prepare Financial Report, of budgeted items, to be distributed at monthly Board
The Treasurer’s report for the Board of Trustees monthly meeting format shall be the budget approved
by the residents with the addition of a column for year-to-date expenditures and Resolution number if
different from the approved budget. The report shall include any and all funds of the district including
reserves and balances forward. (FS 189.016)This report is in addition to the Quick Books print out.
Prepare and Pay taxes including withholding and property taxes.
Assist the auditor/s as needed to complete the year end audit in a timely fashion
Reconcile all bank accounts and send copies to the auditor when requested

. Provide Quick Books financial information to Treasurer

Transfer funds per Board of Trustee Resolution only.

Resolution shall be approved to correct any negative number on the Balance sheet.

Set up Board approved Reserve account in the P&L when a project is approved and funds
are in the Reserve Account on Balance Sheet.





