Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday, May 28, 2025, at 7:00 P.M.

Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 7:02 P.M. by First
Chairman Dan Rawlinson. The Pledge of Allegiance was conducted.

Trustees Attending - Skip Wilhoit, Barbara Susdorf, Cori Howell, Dan Rawlinson, Joyce Fisher, Terry Zimmerly,
Barbara Greenberg arrived at 7:07 P.M. and Keely Brown arrived at 7:23 P.M. after the pledge was conducted.

Trustees Absent - Eric Talman
Also Attending - Gia Cruz, District Office Manager

Approval of Minutes

e C. Howell made a motion to accept the minutes from the April 23, 2025, Board Meeting. With the
correction to Eric’s last name when he seconded the motion for paying the $25 fee to the elections office.
S. Wilhoit seconded. Motion Passed Unanimously.

Treasurer’s Report - T. Zimmerly wanted to discuss the two budgets the Committee prepared for the 2025-2026 fiscal
year. One was prepared with no increase leaving the annual assessment at $417 and the second budget was prepared
with a $10 increase, bringing the annual assessment to $427 for the 2025-2026 fiscal year. The only difference between
the two budgets was an increase in the marina reserve funds. T. Zimmerly advised that in her opinion, she doesn’t
believe that there will be enough money in the Marina Reserve Account even with the $10 increase. With all of the fees
that impact each assessment from what the County takes or the properties paying taxes early or quarterly we lose about
7% on each assessment before we see the funds. So, the $10 increase per home equals around $12,000 for the year.

C. Howell asked if the budget with the potential increase would cover the average cost of inflation, which is
approximately 4.5%. T. Zimmerly advised that we aren’t even close to that with the $10 increase. C. Howell stated her
worry is that with the increase it’s not even enough to cover phase one of the park restoration. S. Wilhoit advised that
phase two and three of the park restoration is estimated to be more costly, the heating/cooling of the pool will cost
approximately $135,000 and the children’s splash park will cost approximately $125,000. C. Howell asked how we are
going to move forward with any of these projects if the increase isn’t even matching what the projects are expected to
cost or the inflation rate? The Board discussed the fact that due to the storms they understand that the storms really
impacted on the community, and they would like to go with no increase this year, but it would be irresponsible of them
especially if the community would like to see future projects starting. J. Fisher suggested we ask for a $25 increase.

S. Wilhoit made a motion to accept the Budget with the $10 increase for the Budget Hearing Meeting that will
be scheduled Thursday, June 26, 2025, at 7:00 P.M. in the hall. C. Howell seconded. Motion Passed, 7-1.

T. Zimmerly voted no.

T. Zimmerly appointed Melanie Woodruff as Chairman of the Temporary Budget Hearing Committee.

T. Zimmerly read Resolution 2025-01 to move $112,952.39 from Operating (1000) to Reserve Marina (1032) and
$30,000 from Operating (1000) to Roofing (1021).

e T. Zimmerly made a motion to pass Resolution 2025-01 with changes to the third paragraph, changing
Florida Law to Florida Statute and correcting the statute prevision from (6) to (3). Also, number 3 needs
to be corrected from Account to read Accountant. K. Brown seconded. Motion Passed Unanimously.

T. Zimmerly read Resolution 2025-02 after discussion it was decided that it was not needed as this was all taken care
of on the 2024-2025 Budget that was passed.

T. Zimmerly went over the financials and said that her plan to cover the cost of the storm damage once everything is
completed is to take $30,000 out of pool wages, all of marina maintenance, $3,000 from district recreation, and $5,000
from swim team. That is $58,000 that can be applied to storm damage repairs, but we need approximately $40,000
more to cover the playground and we still need to cover it. The rest will have to come out of Marina Reserve and some
out of the fitness trail to cover the rest of the storm damage. We anticipate the total cost of the damage from the storms
to be over $300,000.

e T.Zimmerly made a motion that starting October 1, 2025, that we start charging a 3% convenience fee

on any credit card charge. C. Howell seconded. Motion Passed Unanimously.
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Trustee Committee Reports

e Budget & Finance - T. Zimmerly reported on this in the Treasurer’s report.

e Communication (Banner/Web) - D. Rawlinson reported that we need to make a decision on the Banner.
G. Cruz advised she reached out to Kim the Banner editor; she is currently creating three different versions of
the Banner. The English PDF version that can be found on the website and Banner boxes, the Spanish PDF
version of can be found on our website, and the version that gets emailed to everyone through Constant
Contact. To cut back on some of the Banner costs it was discussed with Kim instead of creating another
version of the Banner though Constant Contact she can attached the PDF versions and just email that out. This
would save her about 6 to 8 hours per month and approximately $100 a month for editing. T. Zimmerly
advised the Banner fee had been taken out of the Budget because the Board discussed doing away with it.

o T.Zimmerly made a motion to phase the Bayshore Banner being strictly on the website by
October 1, 2025. C. Howell seconded. Motion Passed Unanimously.

District Office Manager’s Report - G. Cruz reported:

e Each Trustee should have received an email from Ethics FDMS Info regarding completing their Financial
Statements electronically. G. Cruz advised where each Trustee can find that email.

o Each Trustee is required to complete a 4-hour Ethics Course that cost $79.00. This is required yearly as well.
Because this course is only good for a calendar year and we are on a fiscal year, it should be taken between
January 1 and the end of September so that it is property budgeted for.

¢ Quite a few people have been locked in the park. I changed the beach gate hours so that it opens at 6:45 A.M.
and closes at 8:30 P.M. for the current sun-up to sun-down hours. Maybe look into getting new signs with the
actual times the park closes. Also, discussed having AVP adding a FOB system to the walking gate to the park.
G. Cruz will modify the sign to call Dan’s number to add Skip’s number as well just in case someone gets
locked in the park until the pedestrian gate can be added to the FOB system.

Old Business - None

New Business - None

The Board welcomed Makayla Lindecamp from Manatee County Neighborhood Services to the meeting.

Resident Comment

e S. Denson gave the Board a resignation letter from the Audit Selection Committee.
e M. Young gave the Board her resignation letter from the Budget & Finance Committee.

Announcements for Clubs & Organizations

e S. Denson announced that CERT training will start next week. Classes will be on Wednesday and Thursday
nights for the next 3-weeks, classes will be from 6:00 to 10:00 P.M.

D. Rawlinson made a motion to adjourn. K. Brown seconded. Motion Passed, Unanimously.

Meeting adjourned at 8:33 P.M.
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