Bayshore Gardens Park & Recreation District
Auditor Selection Committee Meeting Minutes
Wednesday; October 22, 2025, at 4:30 P.M.

The meeting was called to order by Sharon Denson at 2:00. Sharon Denson, Marlene Durgin, Skip Wilhoit (via
phone) and Gwen Norris (Secretary) were in attendance.

Sharon moved to accept the October 17, 2025, Minutes with no changes. Marlene Durgin seconded the motion.

Discussion - All firms are qualified per the 218.391 Florida Statutes, and the RFP. They all have experience auditing
Special Districts.

Itemizing the ratings. Skip said that transparency is important.
Tri Par’s auditing firm did not submit. Mauldin & Jenkins did submit (Trailer Estates auditor).

We agreed Grau & Associates in Boca Raton was the highest rated of the firms. It is not a concern that they are not
local as all file transfers and communication can be remote. Gwen and Marlene agreed. Some of the considerations
are the number of CPAs in the firm and turnover rate. Grau had enough people in the audit section. Gwen noted the
Kim Gardner, CPA, was planning on retiring (our last auditing firm, Gardner-Thomas) and the firm decided to no
longer do audit services for Bayshore Gardens. It is a small firm.

Grau & Associates included a letter announcing they passed the 2023 peer review by the Florida Peer Review
Committee with the next review in December 2025. Their proposal includes a good plan (phases). Grau & Associates
are asking for the least money. The firm’s bid also includes a closing conference with the district’s management, to
review all draft reports and make any financial revisions before issuing the final reports. The Auditor Selection
Committee would be interested in this.

The first-year costs of the firms are as follows although the cost should not be the ‘rating’:

1. Grau & Associates $12,000 (a Minority EBusiness Enterprise, MBE)

2. Richie Tandoc, PA $13,500 (a very small firm).

3. Purvis Gray $23,000 (requires client to purchase SuraLink membership for file sharing ata cost
of at least $17/ month).

4. Mauldin & Jenkins $18,000 (Our Auditors in the past. There were concerns. Also, their ‘plan’ shows the
phases of work beginning August 2025.)

Committee members recommend Grau & Associates. The rating order of all are shown above.

Sharon has drafted three letters that we reviewed. She will email and take them to the office in preparation of the
October 29" Trustee Meeting when the official decision will be voted on.

1. Aletter from the Committee for the Board naming the recommended firm and the reasons (notable measures
in their submittal).

2. Aletter to the from Bayshore Gardens Park and Recreation District to the chosen firm.

3. Aletter from the Audit Selection Committee thanking each non-chosen firm for submitting.

Sharon moved to adjourn. Marlene seconded the motion. We adjourned at 5:05 PM

Recording Secretary: Gwen Norris
Approved by: Committee
Date: December 02, 2025
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