Bayshore Gardens Park & Recreation District
Marina Committee Meeting Minutes
Thursday; August 14, 2025, at 5:00 P.M.

Meeting was called to order at 5:01 P.M. by Marina Committee Chair Eric Talman.
In Attendance: Adam Hange, Jenny Smetters, Robert Hindle, and Jose Alicea
Quorum established.

Agenda Items Discussed

Anyone that’s wants to help pickup an item let me know.
1. Obtain three quotes for 90-day security guard trial.
2. Survey residents on marina usage and barriers.
3. Finalize bathroom project requirements (due in 2 weeks).
4. Get quotes for canal piling repairs (Mariner Dock & Anderson Dock & Lift).
5. Research navigation sign and light pricing.
6. Contact Fast Signs for marina entrance signage quote.
7. Obtain quotes for Conex container or trailer for storage.
8. Research jack stand specifications and pricing.
9. Review marina contracts for commercial activity clauses.
10. Check DEP requirements for erosion control permits.

1. Security & Gate Repairs
e Primary Concern: Marina gates remain the biggest security issue, with unauthorized use making the
facility resemble a public boat ramp.
o Responsibility: Gates currently fall under the House & Grounds Committee, limiting Marina
Committee control.
e Repairs Approved: Permit issued last week for:
o New pedestrian gate design
o Improvements to sliding gate
e Additional Discussion:
o Extending north fence met resistance from adjacent homeowners.
o Security guard coverage (2:00 PM — 6:00 AM) proposed as an ultimate solution, with a 90-
day trial period recommended.

2. Occupancy & Revenue
o Current Status: Non-residents occupy the majority of slips.
e Annual Revenue (Oct 2024 — Jun 2025 est.):
o Residents: $48,556
o Non-residents: $142,000
e Impact: Six residents remain on the waiting list, while many have left due to multiple fee increases
in recent years.

3. Proposed Fee Adjustments
o Non-resident slip fee: Increase by 20% (from $9 to $11.50/foot) to support repairs and security.
o Resident slip fee: Decrease by 20% (from $4 to ~$3/foot) to encourage local use.
e Boat ramp key fobs:
o Reduce resident price by $20
o Increase non-resident price by 20% (from $480 to ~$650)
o Note: Northwest boat ramp key fobs generate ~$11,200 annually.
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4. Upcoming Marina Projects
e Bathroom Facility:
o County to provide water/sewer to east side of pump station.
ADA compliance required.
Proposed features: Key fob access, hot shower, equipment storage.
Estimated cost: $65,000-$75,000.
Bids required: Projects over $25,000 need at least three sealed bids.

O O O O

5. Canal Maintenance & Navigation
o Pilings: Repairs pending insurance coordination with Trailer Estates.
o Navigation Signs: 13 total; several damaged or missing (e.g., markers 1 and 5). Pricing research
needed.
o Range Lights: Bayshore’s functional; Trailer Estates’ needs repair.

6. Boat Length Verification
o Issue: Many boats measure longer than registered lengths (e.g., 28’ listed, 32—34’ actual with
engines).
e Proposal: Require physical verification for proper slip assignments and billing.
e Impact: Potential 10-20% revenue increase.

7. Equipment & Storage
e Replace rusted jack stands in north work area.
e Explore purchase of Conex container or trailer for centralized equipment storage.
e Improve A-frame mobility and organization.

8. Commercial Activity & Enforcement
e Unauthorized charter pickups/drop-offs and seasonal commercial fishing occurring in violation of
contracts.
e Recommendation: Review and update marina contracts to clarify restrictions and enforcement
procedures.

9. Storm Damage & Erosion
o Electrical: All pedestals replaced post-storm at significant cost.
o Erosion: Noted at north boat ramp road and behind seawall; may require DEP permitting for
stabilization.
o Stormwater: Existing dry retention areas need proper maintenance.

Meeting adjourned at 6:34 P.M.
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