Agenda
Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday; February 25, 2026, at 6:00 P.M.

1. Roll Call

2. Call to Order

3. Pledge to Flag

4. Approval of Minutes: 1/28/26 BOT Meeting & 2/11/26 BOT Work Session

5. Treasurer’s Report
e Resolution 2026-01
e Resolution 2026-02
e Resolution 2026-03

6. Trustee Committee Reports
e Long Range Planning - (S. Wilhoit)
e Audit Selection - (S. Wilhoit)
e Personnel & Salaries - (T. Zimmerly)

7. District Office Manager’s Report
e Surplus Property (6 Pool Loung Chairs)
e Credit Card Surcharge
e (Cameras

&. Old Business

9. New Business
e Agenda Motion - C. Howell - Amenities Pricing

10. Resident Comments on Agenda Items - 3 Minutes
11. Announcements for Clubs & Organizations

12. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is based.



4:45 PM
02/17/26
Accrual Basis

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

January 2026
Jan 26 Budget Oct '25 - Jan 26 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - Assessments
4005 - Property Tax 20,819.50 47,994.17 487,791.08 191,976.64 575,930.00
4006 - Commission fees -624.59 -3,125.67 -14,633.73 -12,502.64 -37,508.00
4007 - Excess fees (Excess commission fees) 0.00 4,984.80
Total 4000 - Assessments 20,194.91 44,868.50 478,142.15 179,474.00 538,422.00
4100 - Rent
4111 - Screen Room Rental 25.00 12.50 265.00 50.00 150.00
4120 - Hall Rentals 574.50 2,083.33 9,386.83 8,333.36 25,000.00
4150 - Marina Rentals
4151 - Slip Rental
4152 - Resident slip rentals -998.00 5,000.00 53,785.36 20,000.00 60,000.00
4153 - Non Resident slip rentals 2,376.00 10,000.00 137,700.00 40,000.00 120,000.00
Total 4151 - Slip Rental 1,378.00 15,000.00 191,485.36 60,000.00 180,000.00
4154 - Small Boat Area 192.00 83.33 2,128.00 333.36 1,000.00
4156 - Trailer Space Rental 360.00 416.67 5,940.00 1,666.64 5,000.00
4157 - Gate Keys 360.00 500.00 5,400.00 2,000.00 6,000.00
4162 - NR Boat Ramp 0.00 1,000.00 12,000.00 4,000.00 12,000.00
4805 - late fees 0.00 100.00
4825 - Work Area/Pressure Washer 140.00 720.00
Total 4150 - Marina Rentals 2,430.00 17,000.00 217,773.36 68,000.00 204,000.00
Total 4100 - Rent 3,029.50 19,095.83 227,425.19 76,383.36 229,150.00
4300 - Pool
4360 - Pool FOB 80.00 250.00 400.00 1,000.00 3,000.00
Total 4300 - Pool 80.00 250.00 400.00 1,000.00 3,000.00
4600 - Interest Income (Interest Income) 1,429.40 2,085.84
4800 - Miscellaneous Income
4802 - Office Services 0.00 6.67 11.00 26.64 80.00
4830 - Over/Short 0.00 0.20
4885 - Credit Card Surcharge (3% Credit Card Surcharge) 38.70 918.37
4800 - Miscellaneous Income - Other 0.00 50.00
Total 4800 - Miscellaneous Income 38.70 6.67 979.57 26.64 80.00
Total Income 24,772.51 64,221.00 709,032.75 256,884.00 770,652.00
Gross Profit 24,772.51 64,221.00 709,032.75 256,884.00 770,652.00

Expense
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4:45 PM
02/17/26
Accrual Basis

5560 -
5580 -
5585 -
5590 -
5591 -
5683 -
5684 -
6500 -
5500 -
Total 5500

Landscaping

Pool Maintenance

Pool Repair/Replacement
Pool Chemicals

EPA/Water

Certification Reimbursement
Woodchoppers

Playground Expense
Building and Grounds - Other

- Building and Grounds

5600 - Other Administration Expense

5519 -
5625 -
5650 -
5660 -
5665 -
5670
5680
5682
5686 -
5690
6020 -
6021 -
6040
6041 -
Total 5600

Leased Equipment
Quickbooks
Postage

Legal Fees

Seminars, Training and Fees

- Office Supplies/Expenses
- Audit Fees

- Organizational Fees and License

Website Maintenance

- Advertising

Bank Fees
Credit Card Fees

- Trustee Election

Board Ethics Course

- Other Administration Expense

5630 - Insurance-Business

5631 -

5632 - Insurance - Workers Compensatio

5634 -
Total 5630

Insurance - Liability

Insurance -Property

- Insurance-Business

5700 - Publications Expense

5711 -
5750 -

Banner composition

Banner - Office Supplies

5752 - Office supplies

5750 - Banner - Office Supplies - Other

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

January 2026
Jan 26 Budget Oct '25 - Jan 26 YTD Budget Annual Budget
1,000.00 1,666.67 31,750.00 6,666.64 20,000.00
175.55 483.33 202.52 1,933.36 5,800.00
0.00 166.67 1,895.74 666.64 2,000.00
2,672.85 2,083.33 7,694.50 8,333.36 25,000.00
650.00 108.33 1,200.00 433.36 1,300.00
0.00 83.33 0.00 333.36 1,000.00
0.00 188.00 0.00 0.00
0.00 250.00 0.00 1,000.00 3,000.00
0.00 -150.00
11,757.19 10,274.98 65,564.16 41,100.16 123,300.00
313.00 350.00 1,283.30 1,400.00 4,200.00
0.00 83.33 0.00 333.36 1,000.00
0.00 100.00 0.00 400.00 1,200.00
763.90 416.67 7,378.40 1,666.64 5,000.00
177.90 166.67 177.90 666.64 2,000.00
649.12 583.37 1,163.49 2,333.04 7,000.00
0.00 833.33 1,500.00 3,333.36 10,000.00
0.00 16.67 0.00 66.64 200.00
216.00 208.33 5,034.00 833.36 2,500.00
0.00 58.33 14413 233.36 700.00
188.48 750.00 808.47 3,000.00 9,000.00
95.60 4,533.23
0.00 250.00 0.00 1,000.00 3,000.00
0.00 83.33 0.00 333.36 1,000.00
2,404.00 3,900.03 22,022.92 15,599.76 46,800.00
0.00 1,083.33 10,387.00 4,333.36 13,000.00
-1,049.00 416.67 2,040.92 1,666.64 5,000.00
0.00 2,833.33 34,000.00 11,333.36 34,000.00
-1,049.00 4,333.33 46,427.92 17,333.36 52,000.00
0.00 0.00 0.00 0.00
62.00 248.00
168.00 33.33 672.00 133.36 400.00
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4:45 PM
02/17/26
Accrual Basis

Total 5750 - Banner - Office Supplies

Total 5700 - Publications Expense
5800 - District Recreation
5830 - Expenses -
5870 - Swim Team
Total 5800 - District Recreation
5900 - Capital Layout
5915 - Maintenance Shed Awning
5917 - Pool ADA Bathrooms

5921 - Beach Restoration/Fitness Trail

5922 - Hall
5923 - Playground
5970 - Marina Expense
Total 5900 - Capital Layout
6000 - Miscellaneous Expenses
6010 - Over/Short Expenses
Total 6000 - Miscellaneous Expenses
8500 - STORM EXPENSES
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
10000 - Sales Tax Discount
Total Other Income

Net Other Income
Net Income

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

January 2026
Jan 26 Budget Oct '25 - Jan 26 YTD Budget Annual Budget
I L] I L] I
230.00 33.33 920.00 133.36 400.00
230.00 33.33 920.00 133.36 400.00
0.00 166.67 0.00 666.64 2,000.00
0.00 416.67 0.00 1,666.64 5,000.00
0.00 583.34 0.00 2,333.28 7,000.00
0.00 1,250.00 0.00 5,000.00 15,000.00
0.00 0.00 0.00 0.00
0.00 2,500.00 0.00 10,000.00 30,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 9,129.33 0.00 36,517.36 109,552.00
0.00 12,879.33 0.00 51,517.36 154,552.00
-0.04 0.11
-0.04 0.11
40,276.20 80,574.95 0.00 0.00
70,993.85 64,221.00 297,257.54 256,884.00 770,652.00
-46,221.34 0.00 411,775.21 0.00 0.00
10.91 57.87
10.91 57.87
10.91 57.87
-46,210.43 0.00 411,833.08 0.00 0.00
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4:51 PM Bayshore Gardens Park & Recreation District

Balance Sheet
As of January 31, 2026

02/17/26
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - Checking-Operating 5/3 2537
1004 - Petty Cash - District
1005 - Escrow Account 5/3 - 3919
1006 - Checking-Payroll 5/3 2545
1016 - Savings - Operating 5/3 4032
Total Checking/Savings
Accounts Receivable
1100 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
11500 - Water Boy Bottle Deposit
1200.50 - Reserve Accounts
1032 - Reserve Fund - Marina
1036 - Reserve Fund - Security
Total 1200.50 - Reserve Accounts
1499 - *Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1900 - Land
1910 - Buildings
1920 - Recreation Area
1940 - Recreation Area F & E
1960 - Machines & Equipment
1980 - Office Furniture and Equipment
1990 - Other Furniture and Equipment
1995 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2010 - Accrued Wages
2100 - Payroll Liabilities
2171 - Sales Tax Payable
2500 - Security Deposits

Jan 31, 26

179,691.86
350.00
35,757.46
13,399.66
762,409.97
991,608.95

12,329.81

12,329.81

35.00

154,410.72
44,000.00

198,410.72
3,081.84
201,527.56

1,205,466.32

400,000.00
1,539,916.72
2,237,147.21

109,890.05

136,747.67

49,599.28
53,448.88
-1,836,265.82

2,690,483.99
3,895,950.31

-1,119.40

-1,119.40

6,165.04
826.04
909.14
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4:51 PM Bayshore Gardens Park & Recreation District

02/17/26
Accrual Basis Balance Sheet
As of January 31, 2026
Jan 31, 26
2501 - Hall Security Deposits 10,730.00
2502 - Marina Security Deposits 34,250.00
2500 - Security Deposits - Other -500.00
Total 2500 - Security Deposits 44,480.00
2600 - Deferred Revenues
2610 - Prepaid Ramp and Pool Fobs 130.00
Total 2600 - Deferred Revenues 130.00
2800 - Deposit on Boat Slips 1,250.00
Total Other Current Liabilities 53,760.22
Total Current Liabilities 52,640.82
Total Liabilities 52,640.82
Equity
3040 - Owners' Equity 182,295.76
3050 - Retained Earnings (Retained Earnings) 2,196,015.87
3200 - Fund Balance -86,517.97
3300 - Investment in GFAAG 1,139,682.75
Net Income 411,833.08
Total Equity 3,843,309.49
TOTAL LIABILITIES & EQUITY 3,895,950.31
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RESOLUTION 2026-01

A RESOLUTION TO AMEND THE 2025-2026 BUDGET OF
BAYSHORE GARDENS PARK AND RECREATION DISTRICT

Whereas, Bayshore Gardens Park and Recreation District is a tax supported Special purpose district
authorized under the provisions of House Bill 997, the 2002 Legislature, Florida Law 2002-365, to charge a
"Recreation District Tax" on all taxable real property and,

Whereas the Board of Trustees held a properly advertised public Board of Trustee Meeting in
accordance with Florida Statute 189.016 to amend the Budget for the fiscal year 2025-2026.

Whereas the provisions of Florida Statute 189.016 (3) require that the Board of Trustees amend the budget by
Resolution for the transfer funds for the fiscal year 2025-2026.

Now, therefore, be it Resolved by the Board of Trustees of Bayshore Gardens Park and Recreation District to
the following accounts:

Adding new accounts:

e 4885 - Credit Card Surcharge
e 6021 - Credit Card Fees

1. The Resolution shall become an attachment to the minutes.
2. This Resolution shall be posted on the Official Website for a minimum of two years.
3. The Resolution shall be forwarded to Accountant for adjustment to the Budget.

4. The Resolution shall be made a part of the funds available for 2025-2026.

Adopted: 2/25/2026

Cori Howell, Chairman

Terry Zimmerly, Treasurer



RESOLUTION 2026-02
A RESOLUTION TO AMEND THE 2025-2026 BUDGET OF
BAYSHORE GARDENS PARK AND RECREATION DISTRICT

Whereas, Bayshore Gardens Park and Recreation District is a tax supported Special purpose district
authorized under the provisions of House Bill 997, the 2002 Legislature, Florida Law 2002-365, to charge a
"Recreation District Tax" on all taxable real property and,

Whereas the Board of Trustees held a properly advertised public Board of Trustee Meeting in
accordance with Florida Statute 189.016 to amend the Budget for the fiscal year 2025-2026.

Whereas the provisions of Florida Statute 189.016 (3) require that the Board of Trustees amend the budget by
Resolution for the transfer funds for the fiscal year 2025-2026.

Now, therefore, be it Resolved by the Board of Trustees of Bayshore Gardens Park and Recreation District to
the following accounts:

e $39,450.89 from Deferred Revenues (2600) to Accounts Receivable (1100)

e $29,919.29 from Retained Earnings (3050) to Accounts Receivable (1100)
e $18,223.17 from Suspense to Accounts Receivable (1100)

TOTAL = $87,593.35

1. The Resolution shall become an attachment to the minutes.
2. This Resolution shall be posted on the Official Website for a minimum of two years.
3. The Resolution shall be forwarded to Accountant for adjustment to the Budget.

4. The Resolution shall be made a part of the funds available for 2025-2026.

Adopted: 2/25/2026

Cori Howell, Chairman

Terry Zimmerly, Treasurer



RESOLUTION 2026-03

A RESOLUTION TO AMEND THE 2025-2026 BUDGET OF
BAYSHORE GARDENS PARK AND RECREATION DISTRICT

Whereas, Bayshore Gardens Park and Recreation District is a tax supported Special purpose district
authorized under the provisions of House Bill 997, the 2002 Legislature, Florida Law 2002-365, to charge a
"Recreation District Tax" on all taxable real property and,

Whereas the Board of Trustees held a properly advertised public Board of Trustee Meeting in
accordance with Florida Statute 189.016 to amend the Budget for the fiscal year 2025-2026.

Whereas the provisions of Florida Statute 189.016 (3) require that the Board of Trustees amend the budget by
Resolution for the transfer funds for the fiscal year 2025-2026.

Now, therefore, be it Resolved by the Board of Trustees of Bayshore Gardens Park and Recreation District to
the following accounts:

$109,552.00 from Marina Reserve (1032) to Marina Capital Layout (5970)
$109,552.00 from Marina Capital Layout (5970) to Storm Damage (8500)

. The Resolution shall become an attachment to the minutes.

This Resolution shall be posted on the Official Website for a minimum of two years.
The Resolution shall be forwarded to Accountant for adjustment to the Budget.

The Resolution shall be made a part of the funds available for 2025-2026.

Adopted: 2/25/2026

Cori Howell, Chairman

Terry Zimmerly, Treasurer



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AUDITIOR SELECTION DUTIES AND RESSPONSIBILITIES 1016D

The Auditor Selection Committee shall follow the process and procedures as outlined
in FS 218.391. Renewals may be contracted pursuantto 218.391(8) in writing by the
committee without additional selection procedures. This process must be used to
employ an auditor for the District.

The Chairman must appoint an Auditor Selection Committee consisting of at least
three (3) members from the community and or Trustees. The Treasurer shall not
serve on this committee. The meetings of the committee must be noticed pursuant to
FS 189.015. Allmeetings must be open to the public and minutes taken.

The first Auditor Selection Committee shall be appointed as soon as possible after the
adoption of the Policy. If a change is foreseen in auditing firms, after the initial hiring
of an auditor, the Committee will convene, about the beginning of February. As
indicated previously, Section 218.391(3)(c), Florida Statutes, requires that the audit
committee provide interested audit firms with an RFP (request for proposal). The
RFP is required to include information on how proposals are to be evaluated and
such other information as the committee determines is necessary for the firm to
prepare a proposal.

The committee will be provided a copy of the appropriate Florida Statutes and a copy
of Mid-America Intergovernmental Audit Forum's "Selecting an External Auditor"”.
The committee will select a chairman and a secretary. Minutes of the meetings must
be taken and turned into the District as a public record. The committee is subject to
the Sunshine Laws.

The committee shall establish a calendar for the process:
1. Date Public Notice and RFP published in Newspaper
Date proposals are due (original and 9 copies)
Date to be opened by Board of Trustees at a regularly scheduled Work Session
Date the Committee to meet to prioritize the proposals
Second Meeting date if necessary
Date referred to Board of Trustee Meeting and selection made

N o ok wN

Date the Contract commences



In late February, the Chairman must place an ad for sealed bids in the Bradenton
Herald (see example ad included). A deadline for auditing firm submissions should be
7:00 p.m. the day of the first Work Session meeting in March. The sealed proposals are
presented to the Board. Proposals are opened at Board Meeting Work Session and
then presented to the Auditor Selection Committee.

The Wednesday following the first Board Work Session in March, the Auditor
Selection Committee shall meet and review proposals and select an auditing firm. If a
recommendation cannot be made to the Board at the conclusion of this committee
meeting, a second meeting shall be held the following Monday.

The District reserves the right to accept any proposal, to reject any or all proposals, to
waive any technical errors or omissions, and to request any or all proposals, to

Once the RFP is issued all prospective applicants and any agent, representative or
person acting at the request of such prospective applicant shall be prohibited from
discussing any matters related in any way to this RFP with any District Board member,
officer, agent, or employee other than the Auditor Selection Committee
Representative or may otherwise be directed in this RFP.

The proposals will be evaluated based upon the perceived ability of the applicant to
perform the services described herein, the cost of such services, the time required for
implementing such services ad in general the application which best meets the needs
of this Special Taxing District.

The Board will select an auditing firm based on the ranking of the Committee and
negotiate a contract for the District. The Firm awarded the Contract shall be notified
in writing by the Board of Trustees.



Sample Advertisement for Bradenton Herald




REQUEST FOR PROPOSALS TO SELECT AUDITOR

Bayshore Gardens Park and Recreation District places this request for RFP’S to interested parties that are
gualified and experienced to provide Audit Services for a Special Taxing District codified pursuant to FS
189. Budget pursuant to FS 189.016 for the current FY October 1st through September 30th.

To obtain the RFP, Contact: Bayshore Gardens Park and Recreation District, by U.S. Mail: 6919 26th St W,
Bradenton, Fl 34207, by phone: 941-755-1912, or email: office@bayshoregardens.org; Attention: Gia Cruz.

Proposals must be received in the District Office by 3:00PM, EST May 10th, 2023, and will be opened at the

meeting of the Board of Trustees on May 10th at 6:15 PM. You are invited to attend the opening of the
proposals. You will be invited to attend an interview to discuss your proposal. The selected Proposal to be
approved by the Board of Trustees on May 24th at approximately 7:15PM.




APPENDIX A

Auditor Selection Law Pages 23 and 24

218.391 Auditor selection procedures.

(1) Each local governmental entity, district school board, charter school, or charter
technical career center, prior to entering into a written contract pursuant to
subsection (7), except as provided in subsection (8), shall use auditor selection
procedures when selecting an auditor to conduct the annual financial audit required
ins.218.39.

(2) The governing body of a charter county, municipality, special district, district
school board, charter school, or charter technical career center shall establish an
audit committee. Each non-charter county shall establish an audit committee that, at
a minimum, shall consist of each of the county officers elected pursuant to s.

'I(d), Art. VIII of the State Constitution, or a designee, and one member of the board of
county commissioners or its designee. The primary purpose of the audit committee is
to assist the governing body in selecting an auditor to conduct the annual financial
audit required in s. 218.39; however, the audit committee may serve other audit
oversight purposes as determined by the entity's governing body. The public shall not
be excluded from the proceedings under this section.

(3) The audit committee shall:

(a) Establish factors to use for the evaluation of audit services to be provided by
a certified public accounting firm duly licensed under chapter 473 and qualified to
conduct audits in accordance with government auditing standards as adopted by
the Florida Board of Accountancy. Such factors shall include, but are not limited
to, ability of personnel, experience, ability to furnish the required services, and
such other factors as may be determined by the committee to be applicable to its
particular requirements.

(b) Publicly announce requests for proposals. Public announcements must
include, at a minimum, a brief description of the audit and indicate how interested
firms can apply for consideration.

(c) Provide interested firms with a request for proposal. The request for
proposal shall include information on how proposals are to be evaluated and
such other information the committee determines is necessary for the firm to
prepare a proposal.

(d)  Evaluate proposals provided by qualified firms. If compensation is one of the

5



factors established pursuant to paragraph (a), it shall not be the sole or
predominant factor used to evaluate proposals.

(e) Rank and recommend in order of preference no fewer than three firms
deemed to be the most highly qualified to perform the required services after
considering the factors established pursuant to paragraph (a). If fewer than three
firms respond to the request for proposal, the committee shall recommend such
firms as it deems to be the most highly qualified.

(4) The governing body shall inquire of qualified firms as to the basis of compensation,
select one of the firms recommended by the audit committee, and negotiate a
contract, using one of the following methods:

(a) If compensation is not one of the factors established pursuant to
paragraph (3)(a) and not used to evaluate firms pursuant to paragraph (3)(e), the
governing body shall negotiate a contract with the firm ranked first. If the
governing body is unable to negotiate a satisfactory contract with that firm,
negotiations with that firm shall be formally terminated, and the governing body
shall then undertake negotiations with the second-ranked firm. Failing accord
with the second-ranked firm, negotiations shall then be terminated with that firm
and undertaken with the third-ranked firm. Negotiations with the other ranked
firms shall be undertaken in the same manner. The governing body, in
negotiating with firms, may reopen formal negotiations with any one of the three
top-ranked firms, but it may not negotiate with more than one firm at a time.

(b)  If compensation is one of the factors established pursuant to paragraph
(3)(a) and used in the evaluation of proposals pursuant to paragraph (3)(d), the
governing body shall select the highest-ranked qualified firm or must document in
its public records the reason for not selecting the highest-ranked qualified firm.

(c) The governing body may select a firm recommended by the audit
committee and negotiate a contract with one of the recommended firms using an
appropriate alternative negotiation method for which compensation is not the
sole or predominant factor used to select the firm.

(d)  In negotiations with firms under this section, the governing body may allow
a designee to conduct negotiations on its behalf.

(5) The method used by the governing body to select a firm recommended by the
audit committee and negotiate a contract with such firm must ensure that the
agreed-upon compensation is reasonable to satisfy the requirements of s. 218.39
and the needs of the governing body.

(6) If the governing body is unable to negotiate a satisfactory contract with any of the
recommended firms, the committee shall recommend additional firms, and
negotiations shall continue in accordance with this section until an agreement is



reached.

(7) Every procurement of audit services shall be evidenced by a written contract
embodying all provisions and conditions of the procurement of such services. For
purposes of this section, an engagement letter signed and executed by both parties
shall constitute a written contract. The written contract shall, at a minimum, include
the following:

(@) A provision specifying the services to be provided and fees or other
compensation for such services.

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of the
contract.

(c)  Aprovision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed.

(8) Written contracts entered into pursuant to subsection (7) may be renewed. Such
renewals may be done without the use of the auditor selection procedures provided in
this section. Renewal of a contract shall be in writing.

(9) If the entity fails to select the auditor in accordance with the requirements of
subsections (3)-(6), the entity must again perform the auditor selection process in
accordance with this section to select an auditor to conduct audits for subsequent fiscal

years.
History.—s. 65, ch. 2001-266; s. 1, ch. 2005-32; s. 15, ch. 2019-15.

Additional Duties and Responsibilities of the Audit Selection Committee

(1) _Standing Committee Role

In addition to the audit selection procedures required by Florida Statutes, the Audit
Selection Committee shall serve as a standing advisory committee to the Board of
Trustees on matters related to external audit results and audit-related governance, as
directed by the Board.

(2) _Review of Audit Results

Following the submission of the auditor’s annual report, the Committee chair (or
designee) may be present at the audit exit interview. The Committee may, during a
publicly noticed meeting, review the audit findings, management letter, and
recommendations as presented by the auditor and/or District staff.

The Committee may identify themes, material weaknesses, or areas of risk and provide

a summary and advisory recommendations to the Board for consideration.

(3) _Follow-Up on Audit Recommendations
The Committee may, at the request of the Board, review updates provided by District
staff regarding the status of implementing audit recommendations.




Any unresolved recommendations or recurring concerns shall be reported to the Board,

along with any advisory observations.

(4) _Oversight of Statutory Audit Compliance

The Committee may review whether the external audit process complies with applicable

statutory requirements under Florida law and advise the Board of any observed
compliance issues.

(5) _Evaluation of Contracted Auditor Performance

(a) At the conclusion of each audit cycle, the Committee may review whether the
contracted audit firm has met its contractual obligations, including timeliness,
scope, and invoicing practices, based on information provided by the auditor and

District administration.

(b) The Committee shall provide an advisory assessment to the Board for use in
future renewal or selection decisions.

(6) Policy and Procedure Review (Advisory)

(a) The Committee may, at the direction of the Board, review existing fiscal
governance policies related to audit functions and recommend revisions or new

policies for Board consideration.

(b) The Committee shall not direct staff, manage operations, or implement policies.

(7) Limitations of Authority
The Audit Selection Committee shall serve in an advisory capacity only and shall not:

o Independently request or compel access to District records, documents, or
internal processes

o Direct staff actions or conduct investigations

o Act outside of publicly noticed meetings

o Exercise authority beyond that expressly delegated by the Board

Any Committee request for information beyond materials routinely provided as part of the
audit process shall be made through the Committee Chair.

Approved
Revised

Effective



Select Year: 2025 v

The 2025 Florida Statutes

Title XIV Chapter 218 View Entire
TAXATION AND FINANCIAL MATTERS PERTAINING TO POLITICAL Chapter
FINANCE SUBDIVISIONS

218.391 Auditor selection procedures.—

(1) Each local governmental entity, district school board, charter school, or charter technical career center,
prior to entering into a written contract pursuant to subsection (7), except as provided in subsection (8), shall use
auditor selection procedures when selecting an auditor to conduct the annual financial audit required in s. 218.39.

(2) The governing body of a county, municipality, special district, district school board, charter school, or
charter technical career center shall establish an auditor selection committee.

(@) The auditor selection committee for a county must, at a minimum, consist of each of the county officers
elected pursuant to the county charter or s. 1(d), Art. VIl of the State Constitution or their respective designees
and one member of the board of county commissioners or its designee.

(b) The auditor selection committee for a municipality, special district, district school board, charter school, or
charter technical career center must consist of at least three members. One member of the auditor selection
committee must be a member of the governing body of an entity specified in this paragraph, who shall serve as the
chair of the committee.

(c) Anemployee, a chief executive officer, or a chief financial officer of the county, municipality, special
district, district school board, charter school, or charter technical career center may not serve as a member of an
auditor selection committee established under this subsection; however, an employee, a chief executive officer, or
a chief financial officer of the county, municipality, special district, district school board, charter school, or charter
technical career center may serve in an advisory capacity.

(d) The primary purpose of the auditor selection committee is to assist the governing body in selecting an
auditor to conduct the annual financial audit required in s. 218.39; however, the committee may serve other audit
oversight purposes as determined by the entity’s governing body. The public may not be excluded from the
proceedings under this section.

(3) The auditor selection committee shall:

(a) Establish factors to use for the evaluation of audit services to be provided by a certified public accounting
firm duly licensed under chapter 473 and qualified to conduct audits in accordance with government auditing
standards as adopted by the Florida Board of Accountancy. Such factors shall include, but are not limited to, ability
of personnel, experience, ability to furnish the required services, and such other factors as may be determined by
the committee to be applicable to its particular requirements.

(b) Publicly announce requests for proposals. Public announcements must include, at a minimum, a brief
description of the audit and indicate how interested firms can apply for consideration.

(c) Provide interested firms with a request for proposal. The request for proposal shall include information on
how proposals are to be evaluated and such other information the committee determines is necessary for the firm
to prepare a proposal.

(d) Evaluate proposals provided by qualified firms. If compensation is one of the factors established pursuant to
paragraph (a), it shall not be the sole or predominant factor used to evaluate proposals.

(e) Rank and recommend in order of preference no fewer than three firms deemed to be the most highly
qualified to perform the required services after considering the factors established pursuant to paragraph (a). If




fewer than three firms respond to the request for proposal, the committee shall recommend such firms as it deems
to be the most highly qualified.

(4) The governing body shall inquire of qualified firms as to the basis of compensation, select one of the firms
recommended by the auditor selection committee, and negotiate a contract, using one of the following methods:

(a) If compensation is not one of the factors established pursuant to paragraph (3)(a) and not used to evaluate
firms pursuant to paragraph (3)(e), the governing body shall negotiate a contract with the firm ranked first. If the
governing body is unable to negotiate a satisfactory contract with that firm, negotiations with that firm shall be
formally terminated, and the governing body shall then undertake negotiations with the second-ranked firm. Failing
accord with the second-ranked firm, negotiations shall then be terminated with that firm and undertaken with the
third-ranked firm. Negotiations with the other ranked firms shall be undertaken in the same manner. The governing
body, in negotiating with firms, may reopen formal negotiations with any one of the three top-ranked firms, but it
may not negotiate with more than one firm at a time.

(b) If compensation is one of the factors established pursuant to paragraph (3)(a) and used in the evaluation of
proposals pursuant to paragraph (3)(d), the governing body shall select the highest-ranked qualified firm or must
document in its public records the reason for not selecting the highest-ranked qualified firm.

(c) The governing body may select a firm recommended by the audit committee and negotiate a contract with
one of the recommended firms using an appropriate alternative negotiation method for which compensation is not
the sole or predominant factor used to select the firm.

(d) In negotiations with firms under this section, the governing body may allow a designee to conduct
negotiations on its behalf.

(5) The method used by the governing body to select a firm recommended by the audit committee and
negotiate a contract with such firm must ensure that the agreed-upon compensation is reasonable to satisfy the
requirements of s. 218.39 and the needs of the governing body.

(6) If the governing body is unable to negotiate a satisfactory contract with any of the recommended firms, the
committee shall recommend additional firms, and negotiations shall continue in accordance with this section until
an agreement is reached.

(7) Every procurement of audit services shall be evidenced by a written contract embodying all provisions and
conditions of the procurement of such services. For purposes of this section, an engagement letter signed and
executed by both parties shall constitute a written contract. The written contract shall, at a minimum, include the
following:

(@) A provision specifying the services to be provided and fees or other compensation for such services.

(b) A provision requiring that invoices for fees or other compensation be submitted in sufficient detail to
demonstrate compliance with the terms of the contract.

(c) A provision specifying the contract period, including renewals, and conditions under which the contract may
be terminated or renewed.

(8) Written contracts entered into pursuant to subsection (7) may be renewed. Such renewals may be done
without the use of the auditor selection procedures provided in this section. Renewal of a contract shall be in
writing.

(9) If the entity fails to select the auditor in accordance with the requirements of subsections (3)-(6), the
entity must again perform the auditor selection process in accordance with this section to select an auditor to

conduct audits for subsequent fiscal years.
History.—s. 65, ch. 2001-266; s. 1, ch. 2005-32; s. 15, ch. 2019-15.
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Bayshore Gardens District Swimming Pool

This handbook has been prepared to serve as an effective aid in orientation and in-service
training for our pool personnel. All personnel must be knowledgeable of and comply with the
policies and procedures outlined in this handbook.

We welcome you to our pool staff and wish you well in your work. Our swimming program
relies upon the level of competence of our staff. As an employee of the Bayshore Gardens Park
and Recreation District, you are expected to conduct yourself in a manner that will represent
the Park and Recreation District as an exemplary employee and to carry out the responsibilities
assigned to you.

We would like to thank you for being a part of our program and we are looking forward to a
great summer.
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Introduction

Our Swimming pool is maintained as a service to the homeowners of the Bayshore Gardens
Park and Recreation District. We provide an environment for recreational swimming, and
other water activities that the homeowners are interested in.

We strive for professionalism and as an employee you play an important role in the day-to-day
operations of the pool. We want to insure our homeowners and their guests have a safe, happy
and relaxed experience when they visit. Each employee, regardless of classification, should
cultivate a courteous attitude and should develop tact, courtesy, willing service, and a pleasant
smile which will help promote the pool and its activities.

HOURS OF OPERATION TO BE PUBLISHED ON BAYSHSORE GARDENS WEBSITE AND PROVIDED TO
LIFEGUARDS AND POOL ATTENDANTS AT LEAST 30 DAYS IN ADVANCE INCLUDING AVAILABLE RENTAL
HOURS.

The pool will open to homeowners and renter with waivers on file once the water temperature
reaches a consistent 70 degrees Fahrenheit. It will close for the season when the water
temperature drops 70 degrees Fahrenheit.

SHIFT POOL HOURS TO BE ESTABLISHED BY THE BOARD OF TRUSTEES

2. COMPENSATION STRUETURE
A. Regular (Non-Event) Hours

Regular lifeguard duties, including open swim, lap swim, lessons, androutine
opefaﬁons*i, shall be compensated at($18-00-per-hour.) Current Pay Scale

B. Special Event Hours

e Special events, including but not limited to swim meets, private rentals**, District-

sponsored events, or after-hours District programming, are designated as “Special
Event Hours.”

e Special Event Hours shall be compensated at{$25:00-per-hour.) Current Pay Scale

** DEFINE
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3. ELIGIBILITY FOR SPECIAL EVENTS

To be eligible for assignment to Special Events Hottrs; Employee must:

+—Accumttate-aminimum have completed of 40 regutar (non-event} hours of

lifeguard service. w

btished-by-the-Bistrict-and
2.—Remainingood-standing,inctuding-Be continuously employed during pool

season starting with the opening and closing of the pool unless excused for

cause.
e Maintain Active lifeguard certification(s)
e Satisfactory job performance reviews

e Mandatory to work 1 (one) weekend schedule every other weekend.

e Compliance with all District rules, policies, and safety protocols

4. PRIORITY AND ASSIGNMENT OF SPECIAL EVENT SHIFTS

e Special event shifts may will be offered based on eligibility, availability, seniority, or

performance;oroperationatneeds:

POOL STAFF CODE OF CONDUCT

e Be Professional. Treat everyone courteously and professionally at all times. Your actions
reflect the District and being professional is an important part of any job. People who
witness staff acting professionally are more likely to respect their authority.

e Arrive promptly for your shift; it is your responsibility to work the hours you are
assigned. No lifeguard is permitted to take a day off without prior approval from the
lifeguard supervisor.

e Do not hold long conversations while on duty.

e You are not to baby sit or take responsibility of others personal property.

e Proper swim diapers only permitted in pool.
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e Your priority is for the swimmers, if there is a swimmer in the pool you need to be near
the pool or on your stand.

e Devote your complete attention to the swimmers in the pool, and resist familiarity with
patrons. Friendly chatting can lead to distraction; your focus is on the swimmers in the
pool.

e Do no make unnecessary rescues or assists. However, never let a swimmer get in
trouble when it can be prevented.

e Watch for intoxicated persons. Keep them out of the pool area and call for assistance if
needed.

e No one other than a lifeguard on duty is permitted in the lifeguard room.

e Notify pool supervisor/manager for all major first aid cases immediately.

e No one with open cuts or wounds permitted in pool.

e Enforce all safety rules and regulations with tact and diplomacy. However, if a situation
gets out of hand notify the proper authorities. Call 911 for sheriff if necessary.

e ALL incident/accidents MUST be report and copies given to the District manager, to be
kept on file and distributed to the Board of Trustees. Data for the incident report must
include: date, time, names of any witnesses, names of people involved in the incident
and a detailed report of what occurred.

e Uniforms are to be worn by staff at all times when working, staff is responsible for
maintaining their uniforms. Swim attire is not permitted in the hall or the office if wet.
Please make sure you are totally dry if it is necessary to enter these areas.

e Do not belittle or discredit another guard in public or to another guard. If you have
issues with a co-worker inform the co-worker and/or the lifeguard supervisor.

e While on duty there is absolutely no smoking, sleeping or loitering in the breezeway,
consumption of alcohol, use of narcotics, misconduct, profanity, fighting,
insubordination, indecent gestures, language or behavior. There is no chatting on your
cell phon. Any of the above is grounds for immediate dismissal.

HARASSMENT

The Bayshore Gardens Park and Recreation District prohibits racial, sexual, or religious
discrimination or harassment. All employees and patrons are guaranteed the right to be in an
environment free from any harassment. If anyone feels that they have been a victim of
discrimination or harassment, then management must be notified immediately. All allegations
will be taken very seriously and dealt with in strict confidence. If an employee is found guilty of
harassment, then appropriate disciplinary actions will be taken, this may include suspension
without pay or immediate termination.

DUTIES and ROTATIONS
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Lifeguards will be in the stand at all times the pool is open, in the event there are no swimmers
staff will keep busy during any lulls (see below) Staff may not loiter anywhere on the District
property, for example the breezeway and lifeguard room, etc. Staff will rotate out every half
hour. During all lulls the staff will keep the pool area clean, For example: sweeping the
breezeway and bathroom, check the bathrooms for toilet paper, paper towels and soap, refill
and clean as needed, and wipe down the tables and chairs on the pool deck.

CALLING IN

When calling in an employee must speak with a supervisor or the District Manager. Excessive
absenteeism and/or tardiness will result in disciplinary action and/or termination.

DISCIPLINARY ACTION

The following is a list of procedures to document any reprimands or disciplinary action up to
and including immediate discharge. All occurrences with staff are documented and kept in
their personnel file in the District office.

1t Offense — Verbal Warning
2nd Offense — Written Warning

3rd Offense — Termination

CLOSING OF THE POOL

e Inthe event anyone poops or vomits in the pool, the pool needs to be closed for one
hour — NO EXCEPTIONS

e Inthe event anyone has diarrhea in the pool, the pool needs to be closed for 24 hours.

e Inthe event of any of the above circumstances the pool needs to be cleaned.

e If lightning or thunder is within a 10-mile radius swimmer must exit the pool
immediately and the pool needs to close for 30 minutes. The 30 minutes start over if
there is another lighting strike. (USE WEATHERBG APP.) or contact your immediate
supervisor if you are unsure.

e [f thereis no running water at the facility, the pool needs to be closed and will reopen
once the issue is resolved.

e |If there is no electricity at the facility, the pool needs to be closed and will reopen once
power is restored.
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OPENING PROCEDURES

e Unlock all gates, the front breezeway and back picnic and play area.

e Open lifeguard room and straighten up if necessary.

e Unlock shower rooms, sweep, flush, pick up trash and clean as needed.
e Check restrooms, sweep, flush, pick up trash and clean as needed.

e Pick up and sweep both pool decks.

e Dry off chairs and tables if needed.

e Setup all umbrellas.

e Check and record pool temperature.

e Check and record Chlorine/PH levels in pool.

e Fill water cooler with ice and water.

® Check personal first aid kit and Petersen belt/Rescue tube.

DURING SHIFT PROCEDURES

e [fresident pool FOB does not work, direct them to the District office.

e If there are swimmers in the pool there needs to be a lifeguard on the stand or on the
upper deck at all times. — NO EXCEPTIONS

e No personal calls unless it is an emergency.

e Pick up trash and sweep around pool area throughout the day.

e Check pool for cleanliness, skim with net to remove debris.

e Keep tables, chairs, and pool rim clean.

e During lulls hose off upper and lower deck area.

e Keep pool area straightened and organized.

e Check and maintain shower areas.

e Enforce ALL pool rules i.e.: no food/drinks on upper deck.

e Protect pool area: flower beds, chemical shed, pool pit and lane line.

e Be ateam player — work together to promote a safe, clean environment for residents
and their guests.

e Be arole model — people look up to lifeguards and pool attendants.

e NO LOITERING — if you have nothing to do find something to do, or ask your supervisor
for a task.
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CLOSING PROCEDURES

e Straighten pool tables and lounge chairs.

e Take down umbrellas, put away all pool equipment; safety, floats/noodles, kick
boards, tetherball, etc.

e Check shower room, restrooms, pool breezeway, replace soap and paper as needed.

e Turn off lights and lock up, lifeguard room and bathrooms.

e Lock all gates, the front breezeway and back picnic and play area.

POOL RULES AND REGULATIONS

Rules and Regulations have been established for the protection of those using the pool. This is a
private pool; use is restricted to Bayshore Gardens residents (property owners or renters with
waivers), their gust, associated pool members or group authorized by the Bayshore Gardens
Park and Recreation Board of Trustees.

Homeowners/Renters/Guests with waivers only. (Resident needs to accompany
guests)

Children 10 or younger MUST be accompanied by an adult. Children between 11 — 17
with a Hold Harmless Agreement on file, signed by a parent or guardian in the presence
of a witness who is employed by Bayshore Gardens Park and Recreation District may use
the pool when lifeguards are present. — NO EXCEPTIONS

Proper attire must be worn, no cut-offs, thongs, or jeans.

NO food or beverages on upper deck.

NO street clothes in pool area without approval of person on duty.

NO abusive language, running, shoving, pushing, or causing undue disturbance.

NO riding on shoulders, throwing, shoving, spitting, spouting, blowing of nose in pool.
Diving permitted in dive well ONLY.

If floatation devices are being used on a child, parent or guardian must accompany child.
Parent MUST oversee their children or charges; we are not responsible for them.

Pool breaks will be called every 45 minutes for a period of not less than 15 minutes if
only ONE lifeguard is on duty.

NO glass permitted in pool area.

BAANG-WELLRULES

i MUST oxit vialadd Lid "
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BREEZEWAY RULES

e NO smoking in the breezeway, smoking is permitted outside the fenced areas only.

e NO loitering in the breezeway, steps to the office or outside entrance to breezeway. If
necessary, ask people to use the picnic tables to gather.

e Entranceway shall be free of clutter and people at all times.

e Bicycles are to be put in bike racks.
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RECEIPT OF EMPLOYEE MANUAL STATEMENT
AND AVAILABILITY SCHEDULE

| have received a copy of the Bayshore Gardens Park and Recreation District

Lifeguard Handbook.l sm providing my availibity . | hereby agree to abide by these
rules as a condition of my employment. | have been informed that this agreement
with my signature will be placed in my personnel file.

| am availabile

Monday  from to
Tuesday  from to
Wednesday from to
Thursday from to
Friday from to
Saturday from to
Sunday from to
Holidays  from to

Should my availability change, | understand that | may amend the schedule in
writing subject to District Office approval.

Employee Signature Date

Lifeguard Handbook Revised
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
DISPO&AL OF PUBLIC PERSQNAL SURPLUS PROPERLTY POL C 1018F

This form is to be used to identify and dispose of personal surplus property of f the District.,
Date of this inspection Q 5 a’ZO.an

Trustee inspector \\

Employee Inspector Q:\'\ o qu?—
Reason for the ﬁnspectionm‘c:) e d) Q,h(i‘:\ =

Name of property (‘—\(Yl'“‘ S Where located p(‘)'h\

Description of the Property considered surplus__Lp Lﬁung Qh(‘.\:\ Lo

Condition of the Property %3\"( X Ofea

Estimated value <&~
Value basis =

Disposed of date . _ Method Amount sold for
Hm@x—-\ A-5-4b
TRUSTEE SIGNATURE EMPLOYEE grﬂu URE DATE

Upon completion this form to be completed and filed with the inventory of the District

APPROVED £y /% /K
REVISED

EFFECTVE_ 578~
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G m a | E District Office <office@bayshoregardens.org>

Bayshore Gardens Park and Recreational District (3130033543200)

1 message

Mae Akande <makande@sekuremerchants.com> Fri, Feb 6, 2026 at 9:54 AM
To: Gia Cruz <office@bayshoregardens.org>

Hi Gia, thanks again for speaking with me just now.

| wanted to explain the new program, which is designed to put more money in your pocket at the end of eéach month. You
won't need to do anything exira.

Right now, customers already pay a 3% fee when using a credit card, and they can choose debit If they want to avoid that
fee. Under the new structure, the credit card fee will increase to 4.7528%. Since most of your transactions are around
$200, a $200 credit card sale would now add about $9.50.

With your processing volume, this can add up quickly. For example, in September you processed around $70,000, which
would have earned you about $300 back for that month, Even during slower times—say you process around $5,000—you
would still receive approximately $25 in credits.

So the more you process, the more credits you earn. I'll give you a call next month to review everything together.

Mae Akande

Payment Expert

E: makande@sekuremerchants.com
P: 866-710-7384 Ext 567

F: 888-908-5988

B f X meo

sekWwe

Payment experis
It's business. And it's personal.

NRE  auall i),

Refer a friend to get rewarded here




Audio Video Partners
6301 Porter Road, Suite 8

FLORIDA STATE LICENSE NUMBER EC13008348

Bayshore Gardens
6919 26th Street W.
Bradenton, FL. 34207

Sarasota, FL 34240

o S Sty
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Client System Design

2/9/2026

3354
Office: (941) 932-8157

CCTV ADDITIONS:
MARINA

DS-2DE7A412MCG... |HIK DS-2DE7A412MCG-EB 4MP 12x Optical Zoom Network
Speed Dome

WMP-L Wall mount for PTZ camera, long, aluminum, white.

MISCPARTS Miscellanaous Parts: flex piping, stainless hardware and Cat6
jumpers

Base Finish Labor - Estimated, actual to be billed.
FISHING DOCK

DS-2CD2343G2-IU  iDS-2CD2343G2-IU 2.8MM 4MP IP TURRET ACUSENSE

WMS Wall mount with junction box, short, aluminum alloy,
waterproof, suitable for various pendant caps, white finish.

PC130T Pendant cap for mini turret camera, 130 mm, aluminum alloy,
white finish.

CAT6-DB-BLK Cat6, Direct Burial Black

MISCPARTS Miscellaneous Parts: Conduit

Base Finish Labor - Estimated, actual to be billed.

MNotes:

PROPOSAL APPROVAL:

k\ghent

Date

5 8,195.00
5 207.18
1 150.00
24 3,240.00
2 720.00
2 66.86
2 52.86
600 193.20
1 250.00
32 4,320.00

$17,395.10

$0.00

$17,395.10
S




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES 1002F
Completed form due in the office by 4:00 p.m. elght (8) days prior to meeting date.

This form can be utllized to bring a motion and/or discussion topic to the board.
Motion Deflned: A motion is a request, or proposal, for the board to take action on an issue.

~ - ) . ~ -
Agenda Item: Q\'m SN 2 Q ) CA ‘"‘3 Meeting Date: OS> \r’)j‘" ,a@ o
Type of Meeting: Workshop Board Meeting EQ

Motion: xz Discussion: {check one)

Rationale for Request:

Qf\\ \\J\S\ \D A ‘(\‘N\%\(\ALM E*(\‘ Ul

Estimated Costs to District: (if applicable)

o

Attachments/Supporting documents: None:

Board Trustee: /7%5/ Date: oa/ l /a\)&lo
Print Name: 0/@((/\ R@W\QM

Recelved By: _ﬁ Lo (D //\ Date: __a__\_“_\ﬁo_,
P

Approved/Effective 4/17/18 Revised 1/2/2020 fim Froat (Phatrmar Agenda Form 1002F




Currert Annual Income Proposded New Income ESTIMATED Difference

Screen Porch Res $25.00 Day $150.00 $100/100 Dep

Screen Porch Non-Res with hall only $50.00 Event $150

Hall Res $600 / 6hr $75 add 25,000 $600 / 6hr + 75 $40,000 50% 15,000
Hall Non-Res $1,300 / 6hr $125 add $1,500 / 6hr + 125 >70%
Small Boat Res $90 / yr $1,000 $120 yr $1,230 34% @23% $230
Small Boat Non-Res $180/ yr $200 yr 12%
Trailer Space Res $180/yr $5,000 $250 yr $7,000 40%  $2,000
Trailer Space Non-Res $360 / yr $500 yr 40%

Slip Res $4ft/yr $60,000 $5 ft- $6 ft / yr $75,000 25% $15,000
Slip Non-Res 11 ft/yr $13 ft- 15ft/ yr 25%
Ramp Res $90/ yr @66 $6,000 $120/yr $8,040 34% $2040
Ramp Non-Res $400 / yr @ 30 $12,000 $600 - $700 / yr $18,000 50% $6,000
Estimated additinoal income after October 2026: Total current: 110,350 Total new: $149,270 $40,270 TOTAL

35% increase in rental income

Courts Non-Res
Pool $20/yr $1,200 Finalizing Est. $9,000-$13,000
Assessment $427/ home $538,422





