Agenda
Bayshore Gardens Park & Recreation District

Board of Trustee Work Session
March 10, 2021 @ 7:00 P.M.

1. Call to Order
2. Roll Call
3. Pledge to Flag

4. Trustee Committee Reports:
e Recreation Committee (Belle) - Past Activities
Recreation Committee (Belle) - Swim Team and Proposed Funding
Recreation Committee (Belle) - Additional Items Discussed (If Any)
Budget & Finance Committee (Terry) - Review Audit Repot
Budget & Finance Committee (Terry) - Discuss Reserves
Budget & Finance Committee (Terry) - Additional Items Discussed (If Any)
Personnel & Salaries Committee (Terry) - Lifeguard Handbook
Personnel & Salaries Committee (Terry) - Maintenance Responsibilities
Personnel & Salaries Committee (Terry) - Additional Items Discussed (If Any)
Communication Committee (Dan) - Zoom Meetings
Communication Committee (Dan) - Banner Improvements
Communication Committee (Dan) - Additional Items Discussed (If Any)
House & Grounds Committee (Barbara Susdorf) - Cameras
House & Grounds Committee (Barbara Susdorf) — Pavilions
House & Grounds Committee (Morris) - Swimming Pool
House & Grounds Committee (Morris) - Basketball Court
House & Grounds Committee (Morris) - Screen Room
House & Grounds Committee (Barbara & Morris) - Additional Items Discussed (If Any)

5. Additional Items as Needed
(Resident comments agenda item 3 minutes)

6. Adjournment

Zoom Testing - Meeting to be held electronically.

Join Zoom Meeting
https://zoom.us/j/947393198327pwd=ekQ1Z11zSHhWZmFuTzZNwQVduZHRIQT09

Meeting ID: 947 3931 9832
Passcode: xV8ute

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony
and evidence upon which the appeal is based.


https://zoom.us/j/94739319832?pwd=ekQ1Z1IzSHhWZmFuTzNwQVduZHRlQT09

