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Bayshore Gardens Park & Recreation District 

Board of Trustees Meeting 

Wednesday, July 23, 2025, at 7:00 P.M. 

  
Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 7:00 P.M. by First 

Vice Chair Cori Howell. The Pledge of Allegiance was conducted.  
 

Trustees Attending - Skip Wilhoit, Barbara Susdorf, Cori Howell, Joyce Fisher, Terry Zimmerly, Keely Brown, and 

Eric Talman 
 

Trustees Absent - Barbara Greenberg, and Dan Rawlinson 
 

Also Attending - Gia Cruz, District Office Manager 
 

Approval of Minutes 
 

• K. Brown made a motion to accept the minutes from the June 25, 2025, Board Meeting. S. Wilhoit 

seconded. Motion Passed Unanimously. 

• T. Zimmerly made a motion to accept the minutes from the June 26, 2025, Budget Hearing Meeting.     

J. Fisher seconded. Motion Passed Unanimously. 
 

Treasurer’s Report - T. Zimmerly presented resolutions to amend the 2024-2025 budget. 
 

• J. Fisher made a motion to accept the 2025-04 Resolution. E. Talman seconded. Motion Passed 

Unanimously. 

• J. Fisher made a motion to accept the 2025-05 Resolution. S. Wilhoit seconded. Motion Passed 

Unanimously. 

• J. Fisher made a motion to accept the 2025-06 Resolution. E. Talman seconded. Motion Passed 

Unanimously. 
 

Trustee Committee Reports  
 

• Personnel & Salaries - T. Zimmerly discussed changes to the employee manual. Page 7, Office Hours 3.4 

office hours are set by the board of Trustees and shall be posted on website, bulletin boards, Banner, and office 

door. Also discussed removing some paid holidays. It was dictated to keep the holidays the same, but instead 

of no one being here the employees would rotate so that the office isn’t closed four days in a row.  

o S. Wilhoit made a motion to change page 7, Office Hours 3.4 to read “office hours are set by the 

board of Trustees and shall be posted on website, bulletin boards, Banner.” Leave the paid 

holiday the as is, but to rotate the days so that the office isn’t closed for 4 days when a holiday 

falls on a Monday, and removing from page 19, Holiday Pay 6.5 the following “Regular year-

round employees also have 5 floating holiday/sick days to use at the approval of the Manager. 

The 4th of July is a mandatory workday.” E. Talman seconded. Motion Passed Unanimously. 
 

District Office Manager’s Report - G. Cruz reported:  
 

• Waterway & Shoreline Cleanup - Suncoast Aqua Ventures is a volunteer non-profit organization that would 

like to come here on Saturday August 16, 2025, to help clean up our shorelines. They will drop off and pick up 

a dumpster for any debris that is removed. E. Talman said he would be happy to work with them. We will place 

an ad in the Banner and on the bulletin boards to try and get more volunteers from the community.  

o E. Talman made a motion to approve Suncoast Aqua Ventures volunteering here to help clean 

the shorelines and he be the point person. T. Zimmerly seconded. Motion Passed Unanimously. 

• Woodchoppers A.C. - Manatee Air gave me two estimates. One is to for look for and to try and stop the leak, 

but they no longer make parts for the current mini split they have. If parts need to be replaced the 1st estimate 

could be a waste of money. The second estimate is for $8,000 to replace the mini split. G. Cruz recommended 

getting a second estimate and or getting one or two of those portable AC units. The Board agreed to get more 

estimates on the mini splits and if they come in that high to look into the portable units. 
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District Office Manager’s Report Continued  
 

• Termites - The main building has drywood termites. The entire wall of windows in the office has been spot 

treated and two of the storage rooms has also been spot treated. There are now serious signs in the lifeguard 

room and the newly renovated men’s pool bathroom. We can’t spot treat painted wood and unless all of the 

walls and ceiling are opened up and exposing all of the wood, spot treating would not work in our care. The 

estimate from Pestguard came in at $17,600 for the tenting and one (1) year warranty we can extend the 

warranty for $2,112 per year up to four (4) years. For a total of a five (5) year warranty.  

o C. Howell made a motion to approve Pestguard for termite tenting pending getting a couple 

more estimates and if they came within a $3,000 difference and can be done the same weekend of 

September 10th to not interfere with other events rentals then we will go with Pestguard.            

E. Talman seconded. Motion Passed Unanimously.   

• Pedestrian Gate - AVP sent an estimate to get the park pedestrian gate on the FOB system. That way the office 

can schedule the gate times like we do with the hall doors and basketball court, so that we will no longer need 

to lock it each night. If and when the Board decides to open the park to residents in the evening, we can 

program their FOB to work on that gate so they will be able to access.  

o T. Zimmerly made a motion to accept the estimate for $3,149.20 from AVP to FOB the park 

pedestrian gate. S. Wilhoit seconded. Motion Passed Unanimously. 

• Beach Drive Gate - AVP sent an estimate to get the drive gate to the beach on the game system like all of the 

other gates on the property. This is the only gate that is not on the same system. The Board agreed that it 

should be added but it’s not a priority, so it has tabled this for now.  

• Pool FOBs - The office is getting ready for renewals starting October 1st, since the pool did not open for this 

year are we going to carry over the payment for anyone that paid for the pool for the 2024 - 2025 fiscal year?  

o S. Wilhoit made a motion to roll over pool access payments for residents that paid for the       

2024 - 2025 fiscal year. This payment will carry over to the 2025 - 2026 fiscal year. C. Howell 

seconded. Motion Passed Unanimously. 

• Banner - Emailed the Board both versions of the Banners for review. If the office version needs anything extra 

to let me know before we go live in October.  

• Committee’s Meeting in August - Agendas are due by Tuesday or Wednesday next week if anyone is planning 

on having a meeting. 
 

C. Howell welcomed Makayla Lindecamp from Manatee County Neighborhood Services to the meeting. 
 

Old Business  
 

• C. Howell gave an update on the surfacing of the basketball and pickleball courts as we have some kind of 

organic material coming out of the asphalt. Lawson Courts came back with a $2,500 quote to fix the cracks. 

Cori wants to look into this a bit more as she wasn’t happy with their response since it should be covered under 

warranty.   

• C. Howell discussed the pool electric the information provided is not for where we are right now. Currently we 

are doing the remove and replace as it stands to get power back to the pool to get it running. FPL advised they 

will get us a temporary line run as soon as we have the permit issued to get the pump running. The information 

provided is for if and when we move and upgrade the electric panels. This is just for a platform that we are 

required by code to build around the upgraded panels. She is looking for a more affordable option for us to 

upgrade the panels. The upgrade is for us to get lighting in the park and potentially heat/cool the pool.  

• C. Howell presented the final invoices from Bayshore Construction. This is the company that was contracted 

to do the kitchen floors, the landscaping upfront, and trenching that had to be done. A demand for completion 

letter was sent to them. The invoices are attached for the trenching and flooring. Trenching was never finished 

we had to have someone come in and finish it. It cost us $2,100 for someone else to come in and finish it so 

that the electric and cameras weren’t being held up. The flooring estimate was originally $4,276.99 this was 

after they went under the building and said everything was dry and should be an easy job. The final invoice 

came in at $4,995 this is for the unfinished floor. The final invoice is only for removing the existing flooring 

and jacking up, reinforcing and replacing the subflooring. Video of under the building was shown to the Board.  
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Old Business Continued 
 

o S. Wilhoit made a motion to approve the trenching from Bayshore Construction in the amount 

of $2,850. T. Zimmerly seconded. Motion Passed Unanimously. 

o K. Brown made a motion to terminate any current and future contracts with Bayshore 

Construction. E. Talman seconded. Motion Passed Unanimously. 

o The flooring invoice was tabled until corrected invoice is presented, the Board agreed at $1,845. 

• T. Zimmerly advised the Board that we are waiting for the auditors to send us a contract for another three (3) 

years. We hope to have it to the contract to present at the next Board Meeting.  
 

New Business - None 
 

Resident Comment - None 
 

Announcements for Clubs & Organizations - None 
 

C. Howell made a motion to adjourn. S. Wilhoit seconded. Motion Passed, Unanimously. 
 

Meeting adjourned at 9:07 P.M. 

 

 

 

 

 

 

 


