Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday, March 26, 2025, at 7:00 P.M.

Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 7:00 P.M. by First
Vice Chair Cori Howell. The Pledge of Allegiance was conducted.

Trustees Attending - Barbara Greenberg, Skip Wilhoit, Barbara Susdorf, Cori Howell, Joyce Fisher, Terry Zimmerly,
and Keely Brown

Trustees Absent - Dan Rawlinson and Eric Talman
Also Absent - Gia Cruz, District Office Manager

Approval of Minutes

¢ B. Susdorf made a motion to accept the minutes from the January 22, 2025, Board Meeting.
T. Zimmerly seconded. Motion Passed Unanimously.

¢ S. Wilhoit made a motion to accept the minutes from the February 26, 2025, Board Meeting. J. Fisher
seconded. Motion Passed Unanimously.

Treasurer’s Report - T. Zimmerly advised we are still working on repairs from storm damage. We are still piling it
into one account so that the Board can figure out how they want to handle it once everything has been paid for.
T. Zimmerly also advised that there will be a Budget & Finance Committee Meeting on Tuesday April 1% at 7:00 P.M.

Trustee Committee Reports

o Long Range Planning - S. Wilhoit presented the final report from the survey results. The projects will still
need Board approval, and we will have to wait until we know exactly what funds we will have left after the
storm repairs are completed. The committee left off any lighting, but that is something that we want to make
sure the facility is well lit and safe and secure. The Board stated that they are worried about the tree in the back
since the storms. Makayla Lindecamp from Manatee County Neighborhood Services gave information as to
who we might be able to reach out to have an arborist come and look at the tree and give recommendations at
no cost. S. Wilhoit advised that the committee will now start meeting maybe every other month now that these
plans are completed.

e Marina - E. Talman not here to give a report.

e Budget & Finance - T. Zimmerly advised that the committee met, and they are working on a budget for no
increase, but they haven’t started one for an increase and asked the Board what they thought about a $10 or
$20 increase? C. Howell stated the maintenance alone on the projects the Long-Range Planning is proposing
would cause the need an increase. The Board wants to know where we stand with the storm damage cost.

e Policy & Procedure - D. Rawlinson not here. C. Howell presented the updated hall rules form 1004HR for
him.

o Revised Hall Rules - 1004HR - C. Howell made a motion to accept the Hall Rules - 1004HR
S. Wilhoit seconded. Motion Passed Unanimously.

District Office Manager’s Report - G. Cruz was not here to report. C. Howell advised that we are still waiting on the
permit for the pool panel so that the electricians can start on replacing the electric panel that was damaged.

Old Business

e T. Zimmerly asked about the status of the playground. C. Howell advised we can’t get the final inspection until
the mulch is installed next week. Also trenching is going on while the park is closed.

e T. Zimmerly asked about the status of the kitchen floors. C. Howell advised that both baches of flooring
received have been damaged and that has been the hold-up.

o T. Zimmerly asked about the status of the plumbing. C. Howell advised that we are still waiting on the
plumber and 811 to come out and locate any major lines.

e T. Zimmerly also said that the bathroom for the boat ramp should be a priority for this year.
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New Business

e Agenda Motion Discussion - (K. Brown) - K. Brown is looking for more information regarding the Audit
Selection Committee. C. Howell stated that it was her understanding that we were waiting on this year’s audit
to be completed before we made the decision for next year and whether they are even willing to do our audit
again if we are happy with them.

C. Howell welcomed Makayla Lindecamp from Manatee County Neighborhood Services to the meeting. Makayla
advised that Friday March 28" from 9:30 A.M to 12:30 P.M. at the Convention & Visitors Bureau there will be a 2025
Manatee Neighborhood Summit.

Resident Comment - None

Announcements for Clubs & Organizations - None

T. Zimmerly made a motion to adjourn. B. Susdorf seconded. Motion Passed, Unanimously.

Meeting adjourned at 8:07 P.M.
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