Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday, December 17, 2025, at 7:00 P.M.

Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 7:02 P.M. by
Chairman Dan Rawlinson. The Pledge of Allegiance was conducted.

Trustees Attending - Skip Wilhoit, Barbara Susdorf, Cori Howell, Dan Rawlinson, Joyce Fisher, and Terry Zimmerly
Trustees Absent - Barbara Greenberg, Keely Brown, and Eric Talman
Also Attending - Gia Cruz, District Office Manager

Approval of Minutes

e C. Howell made a motion to accept the minutes from the November 19, 2025, Board Meeting with two
corrections under approval of minutes C. Howell is 1* Vice Chair not 2" Vice Chair and under District
Managers Report Slip #25 Update change our attorney Scott to include his last name Scott Rudacille.
B. Susdorf seconded. Motion Passed Unanimously.

Treasurer’s Report - T. Zimmerly presented financials. Changes haven’t been made yet as Natalie has been busy with
the Audit. Our new auditors are asking for things from the previous Fiscal Year as they were not the ones to complete
that Audit for us.

Trustee Committee Reports

e Long Range Planning - S. Wilhoit presented a postcard that the committee would like to send to each home.
o S. Wilhoit made a motion to conduct two separate mailings using the post card presented adding
“amenities” to the front of it. We spend up to $300 for 3000 printed post cards and $256 for each
postage mailing. Also adding the survey to our website. C. Howell seconded. Motion Passed
Unanimously.
o Audit Selection - S. Wilhoit presented updated Audit Selection Duties and Responsibilities - 1016D. After
much discussion it was decided that this is to go back to committee and will be revisited in February.

District Office Manager’s Report - G. Cruz reported:

o K. Verkauskas Slip #25, Settlement Agreement - Total Mrs. Verkauskas has paid to the District a total of
$2,724.53 this includes the $500 Security Deposit. We have already refunded her the $500 Security Deposit
and she is asking for an additional $1,700, bringing the total offered settlement amount to $2,200. The original
amount of the lawsuit Mrs. Verkauskas was asking for was $3,576.40.

o C. Howell asked if anyone was in favor of accepting Mrs. Verkauskas’s settlement agreement for
the $1,700. - No Board Members were in favor, all were opposed.

e Leak Detection for Pool - After we got the electric back up and running for the pool and we turned the pumps
on, the pool was losing water quite quickly. The office contacted a couple of leak detection companies Red
Rhino and Slueth. Slueth was the cheapest, fastest, and we have previously used them here for other projects,
to not delay the pool any longer Slueth came out to do the leak detection, but I need the Board to approve the
estimate of $1,200. There are several leaks in the drains, but thankfully Slueth told me what I needed to get
and how to fix it in house with our Maintenance crew to save us money.

o C. Howell made a motion to accept the estimate from Slueth for $1,200 for the leak detection for
the pool. T. Zimmerly seconded. Motion Passed Unanimously.

e Meeting Dates for 2026 - C. Howell suggested that all meetings be moved to 6:00 P.M. unless otherwise
posted. The Committee Meeting will always be the 1% Tuesday and Wednesday of the month, the Board Work
Sessions will be the 2" Wednesday of the month, and Board Meetings will be the 4™ Wednesday of the month.
The only exceptions are November and December due to the holidays. The Board Organizational Meeting will
be Friday, January 2, 2026, at 2:00 P.M.

o C. Howell made a motion to accept the Meeting dates presented, changing the time for the
standing meetings to 6:00 P.M. and the Organizational Meeting to 2:00 P.M. S. Wilhoit seconded.
Motion Passed Unanimously.
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District Office Manager’s Report Continues - G. Cruz reported:

Hall Audio System Repair - The projector, TV’s, some of the sound system, is not working properly. The
estimate is from Toby who works for Academic Tech. Inc. (ATI). Toby happens to be one of the people who
originally installed this system, so he is very familiar with it. The estimate he gave us for the repairs came to
$2,388.14 for the repairs.

o T. Zimmerly made a motion to accept the estimate from ATI for $2,388.14 to repair the audio

system in the hall. C. Howell seconded. Motion Passed Unanimously.

Gutters and Downspouts - The gutters and downspouts will be replaced / fixed this week. The Board voted on
this at the last Board meeting; they will reuse anything that we still have that that’s not damaged.

Old Business

Agenda Motion - (B. Susdorf) - Landscaping - B. Susdorf presented two estimates that she received to clean
up the property. When you really get out and walk the property you see how many downed and overgrown
trees and bushes there are throughout the property. The estimate for $9,000 from Huesca Complete Tree &
Lawn Services will not do anything high up as they do not have a lift. The estimate from Monster Tree Service
for $17,000 was definitely more in-depth and that’s where the price difference comes from. B. Susdorf advised
that she can’t remember since she’s lived here and since she been on the Board that we have ever done a total
clean up like this.

o B. Susdorf made a motion to accept the estimate from Monster Tree Services for $17,000 to do a
one-time major cleanup of the property. C. Howell seconded. Motion Passed Unanimously.

Agenda Motion - (T. Zimmerly) - Employee Manual / Manager Raise - T. Zimmerly presented changes to the
District Office Manager’s Job Description and Part Time Financial Services Job Description and recommended
a $1,000 a year increase for the Office Manager. One additional change to the District Office Manager’s Job
Description adding (v) Office manager is required to complete 25hrs of continuing education as approved by
Personnel & Salaries Chair.

o T.Zimmerly made a motion to approve a raise of $1,000.00/ year for the Office Manager
position, amend the proposed revision of the District Office Manager’s Job Description to add
section (v), and the revisions to the Part Time Financial Service’s Job Description in the
employee manual. S. Wilholt seconded. Motion Passed Unanimously.

Marina Gates - C. Howell advised that all marina gate are working including the new pedestrian gate on the
North side.

New Business - None

Resident Comment - None

Announcements for Clubs & Organizations - None

T. Zimmerly made a motion to adjourn. C. Howell seconded. Motion Passed, Unanimously.

Meeting adjourned at 8:21 P.M.

**MINUTES APPROVED BY THE BOARD AT THE 1/28/2026 MEETING. A SIGNED COPY OF

THE MINUTES ARE IN THE OFFICE AS OFFICIAL RECORD**
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