Bayshore Gardens Neighborhood Watch
May 2019

Date: 5/14/2019
Place:  Bayshore Gardens Recreation Center
Time: 7:00 pm 
[bookmark: _GoBack]Attendance: Dan Rawlinson, Jim Couey, Terry Zimmerly, Susan Donaldson, Frank Young, Marie Young, Suzanna Young, Nancy Knapp, Sherwood Strong, Tricia Kenny, Fergus Kenny, Daryl Lamb, Rhonda Ruff, Chad Ruff, William Jann, Sharon Denson, Martha Bryan, Jeannette Sparrow, Larry Rawlinson, Harold Donaldson, Steve Watkins, Wally Kendroff, and Barbara Greenberg.  
Meeting called to order at 7:10 pm
Dan Rawlinson led the meeting.  This meeting’s purpose is for the elections of officers for the newly established Bayshore Gardens Neighborhood Watch (BSG NW).    
New Business: 
1. Election of Officers---the agenda included persons who already agreed to hold leadership positions in BSG NW.  President-Dan Rawlinson, Vice President- Jim Couey, Treasurer-Terry Zimmerly; and Secretary-Larry Rawlinson.  Open floor discussion of other interested leadership team: motion for Harold Donaldson for President to which Harold declined.  Susan Donaldson offered to do Secretary, which Larry Rawlinson was agreeable to offer to Susan.  Those in attendance in agreement for Susan to take over as Secretary.  FULL BOARD offered up for approval to all in attendance: President Dan Rawlinson, Vice President Jim Couey, Treasurer Terry Zimmerly, and Secretary Susan Donaldson.  There were 18 votes of yes to accept the new Board.  Since this is a majority, this Board is seated.  
2. Mission Statement---a template was started with some tweaking.  Mission Statement after input from the group:  To promote greater safety awareness of residents through education, advance relationships with local police agencies, as the eyes and ears and serve the community.  See Something, Say Something.   Updated Mission statement accepted by the group as written above.  
3. Bylaws---a template was started with some discussion.  The final version of the Bylaws are as follows: 
Bylaws of Crime Watch DBA Bayshore Gardens Neighborhood Watch
Article I --- Name and Purpose
1. This Association shall be known as the Bayshore Gardens Neighborhood Watch.  (Herein referred to as BSG NW)
2. The general purpose and objective of this association shall be to promote and facilitate harmony and mutual understanding between residents of Bayshore Gardens and to act as a liaison between the residents and the Board of Trustees in order to affect a healthy, clean, safe and livable community.  
3. The word “year” whenever herein referred to shall be interpreted as “calendar year”.

Article II ---- Membership
1. Homeowners and residents may apply for membership in the BSG Neighborhood Watch. 
2. Sale of the homeowner’s property shall automatically terminate the membership in the BSG NW. 
3. Membership applications for the BSG NW are available in the Bayshore Gardens Recreation Center office and in the monthly Bayshore Banner. 
4. Regular membership meetings shall be held on the second Tuesday of each month, however dates may be changed by three fourths (3/4) vote of the four officers.
5. Special meetings may be called by 3 of the four officers (president, vice-president, secretary, treasurer)  

Article III ----Officers
1. The officers of the Neighborhood Watch shall be a President, a Vice President, a Recording Secretary, and a Treasurer.   
2. Officers shall be elected at any 1st or 2nd quarter meeting by those in attendance.
3. Three (3) consecutive absences by any officer, unless for good and sufficient cause, shall be cause for removal. Vacancies in any office shall be filled as needed.  

Article IV ---Duties of Officers
1. The President shall preside at BSG NW meetings and coordinate member activities that advance the goals of the BSG NW.
2. The Vice President will assist the President and temporarily replace an absent President. 
3. The Secretary shall record the minutes of all meetings, be custodian of all records and papers and maintain a backup copy of the member roll and the balances of the BG HOA bank account. The Secretary shall handle correspondence as directed by the President.
4. The Treasurer will keep an accurate, continuous chronological account of all assets (money and other).
a. All Neighborhood Watch money must be kept in an account at an FDIC-insured bank.  The Treasurer will deposit all money into this account and disburse it by check when approved by three BSG NW Board members. Only the Treasurer and Secretary will have signature access to this account. The Treasurer will announce the bank balance at each BSG NW meeting.
b. The Treasurer will keep a Spreadsheet roll of all members and their dues status. The file may also contain address, phone number, email address and any other information but this is to be kept private. 

BSG NW welcomes anyone to join the Neighborhood Watch for their meetings.   Meetings are usually held the second Tuesday of each month during season, at 7 pm, at our Recreation Center Board Room. 

Next meeting will be on June 11, 2019 at 7 pm.  

Meeting adjourned at 8:00 pm
Respectfully submitted, 


Susan Donaldson
