Agenda
Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday; January 28, 2026, at 6:00 P.M.

1. Roll Call

2. Call to Order

3. Pledge to Flag

4. Interview / Appointment of Board Members

e Barbara Susdord
e Joyce Fisher

5. Approval of Minutes: 12/17/25 BOT Meeting & 1/2/26 BOT Organizational Meeting
6. Treasurer’s Report

7. Trustee Committee Reports

8. District Office Manager’s Report

e Surplus Property (2 - Under Cabinet Microwaves)
¢ Plumbing
e Digital Sign

9. Old Business
e Agenda Motion - C. Howell - Marina Signage
10. New Business

e Agenda Motion - C. Howell - Amend Lifeguard Handbook
e Agenda Motion (Discussion) - C. Howell - District Operations

11. Resident Comments on Agenda Items - 3 Minutes
12. Announcements for Clubs & Organizations

13. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is based.



2:48 PM Bayshore Gardens Park & Recreation District

Acerual Basis Profit & Loss Budget Performance
December 2025
Dec 25 Budget Oct-Dec25 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - Assessments
4005 - Property Tax 456,228.91 47,994.17 466,971.58 143,982.47 575,930.00
4006 - Commission fees -13,686.86  -3,125.67 -14,009.14 -9,376.97 -37,508.00
4007 - Excess fees (Excess commission fees) 0.00 4,984.80
Total 4000 - Assessments 442,542.05 44,868.50 457,947.24 134,605.50 538,422.00
4100 - Rent
4111 - Screen Room Rental 75.00 12.50 240.00 37.50 150.00
4120 - Hall Rentals 2,257.33  2,083.33 8,812.33 6,250.03 25,000.00
4150 - Marina Rentals
4151 - Slip Rental
4152 - Resident slip rentals 582.00 5,000.00 54,783.36 15,000.00 60,000.00
4153 - Non Resident slip rentals 3,411.00 10,000.00 135,324.00 30,000.00 120,000.00
Total 4151 - Slip Rental 3,993.00 15,000.00 190,107.36 45,000.00 180,000.00
4154 - Small Boat Area 96.00 83.33 1,936.00 250.03 1,000.00
4156 - Trailer Space Rental 0.00 416.67 5,400.00 1,249.97 5,000.00
4157 - Gate Keys 900.00 500.00 5,040.00 1,500.00 6,000.00
4162 - NR Boat Ramp 0.00 1,000.00 12,000.00 3,000.00 12,000.00
4805 - late fees 0.00 100.00
4825 - Work Area/Pressure Washer 380.00 580.00
Total 4150 - Marina Rentals 5,369.00 17,000.00 215,163.36 51,000.00 204,000.00
Total 4100 - Rent 7,701.33 19,095.83 224,215.69 57,287.53 229,150.00
4300 - Pool
4360 - Pool FOB 60.00 250.00 320.00 750.00 3,000.00
Total 4300 - Pool 60.00 250.00 320.00 750.00 3,000.00
4600 - Interest Income (Interest Income) 213.86 656.44
4800 - Miscellaneous Income
4802 - Office Services 5.00 6.67 11.00 19.97 80.00
4830 - Over/Short 0.00 0.20
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2:48 PM Bayshore Gardens Park & Recreation District

Acerual Basis Profit & Loss Budget Performance
December 2025
Dec 25 Budget Oct-Dec25 YTD Budget Annual Budget
4885 - Credit Card Surcharge (3% Credit Card Surcharge) 41.57 879.67
4800 - Miscellaneous Income - Other 0.00 50.00
Total 4800 - Miscellaneous Income 46.57 6.67 940.87 19.97 80.00
Total Income 450,563.81 64,221.00 684,080.24 192,663.00 770,652.00
Gross Profit 450,563.81 64,221.00 684,080.24 192,663.00 770,652.00
Expense
5000 - Administration Expenses
5100 - Wages, Taxes and Fees
5120 - Wages - Adminstration 7,347.00 6,250.00 22,098.00 18,750.00 75,000.00
5130 - Wages - Maintenance 2,416.50 10,833.33 9,345.00 32,500.03 130,000.00
5132 - Wages - Dockmaster 636.16 750.00 2,251.56 2,250.00 9,000.00
5135 - Wages - Pool 0.00 4,500.00 0.00 13,500.00 54,000.00
5170 - Health Insurance Compensation 200.00 291.67 700.00 874.97 3,500.00
5210 - Payroll Taxes 810.78  1,250.00 2,917.05 3,750.00 15,000.00
5215 - Unemployment Taxes 0.00 150.00 0.00 450.00 1,800.00
5610 - Accounting Fees 850.00 333.33 2,700.00 1,000.03 4,000.00
6080 - Travel Mileage 0.00 0.00 0.00 0.00 0.00
Total 5100 - Wages, Taxes and Fees 12,260.44 24,358.33 40,011.61 73,075.03 292,300.00
Total 5000 - Administration Expenses 12,260.44 24,358.33 40,011.61 73,075.03 292,300.00
5200 - Marina Expense
5240 - Sales Tax 0.00 0.02
5250 - Property Tax 0.00 300.00 3,366.14 900.00 3,600.00
5575 - Marina Repair/Maintenance/FOBS 59592  2,083.33 6,386.03 6,250.03 25,000.00
Total 5200 - Marina Expense 59592  2,383.33 9,752.19 7,150.03 28,600.00
5300 - Security
5311 - Security Camera R&M 4,332.80 416.67 4,332.80 1,249.97 5,000.00
Total 5300 - Security 4,332.80 416.67 4,332.80 1,249.97 5,000.00
5400 - Utilities
5410 - Electric 979.59  2,666.67 3,713.51 7,999.97 32,000.00
5420 - Water/Sewer 1,993.17  2,000.00 5,306.11 6,000.00 24,000.00
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2:48 PM
01/20/26
Accrual Basis

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

December 2025
Dec 25 Budget Oct-Dec25 YTD Budget Annual Budget
5430 - Telephone 160.25 100.00 410.75 300.00 1,200.00
5440 - Gas/Propane 0.00 8.33 0.00 25.03 100.00
5460 - Internet 281.67 283.33 845.01 850.03 3,400.00
Total 5400 - Utilities 3,414.68 5,058.33 10,275.38 15,175.03 60,700.00
5500 - Building and Grounds
5511 - Professional/Contract Services 3,345.84 833.33 5,101.24 2,500.03 10,000.00
5512 - Repairs, Maintenance & Supplies 2,348.83  2,083.33 4,356.85 6,250.03 25,000.00
5514 - Building Maintenence 3,100.00 1,333.33 4,671.85 4,000.03 16,000.00
5515 - Janitorial and Cleaning 203.46 583.33 609.68 1,750.03 7,000.00
5516 - Gasoline (Grounds machinery fuel) 0.00 50.00 0.00 150.00 600.00
5520 - Maintenance Equipment 0.00 500.00 679.99 1,500.00 6,000.00
5530 - Pest Control 0.00 50.00 105.00 150.00 600.00
5560 - Landscaping 17,000.00 1,666.67 30,750.00 4,999.97 20,000.00
5580 - Pool Maintenance 26.97 483.33 26.97 1,450.03 5,800.00
5585 - Pool Repair/Replacement 0.00 166.67 1,895.74 499.97 2,000.00
5590 - Pool Chemicals 1,801.85 2,083.33 5,021.65 6,250.03 25,000.00
5591 - EPA/Water 0.00 108.33 550.00 325.03 1,300.00
5683 - Certification Reimbursement 0.00 83.33 0.00 250.03 1,000.00
5684 - Woodchoppers 0.00 0.00 188.00 0.00 0.00
6500 - Playground Expense 0.00 250.00 0.00 750.00 3,000.00
5500 - Building and Grounds - Other 0.00 -150.00
Total 5500 - Building and Grounds 27,826.95 10,274.98 53,806.97 30,825.18 123,300.00
5600 - Other Administration Expense
5519 - Leased Equipment 313.00 350.00 970.30 1,050.00 4,200.00
5625 - Quickbooks 0.00 83.33 0.00 250.03 1,000.00
5650 - Postage 0.00 100.00 0.00 300.00 1,200.00
5660 - Legal Fees 4,166.20 416.67 6,614.50 1,249.97 5,000.00
5665 - Seminars, Training and Fees 0.00 166.67 0.00 499.97 2,000.00
5670 - Office Supplies/Expenses 176.72 583.37 514.37 1,749.67 7,000.00
5680 - Audit Fees 1,500.00 833.33 1,500.00 2,500.03 10,000.00
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2:48 PM
01/20/26
Accrual Basis

5682 -
5686 -
5690 -
6020 -
- Credit Card Fees
6040 -
6041 -

6021

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

Organizational Fees and License
Website Maintenance
Advertising

Bank Fees

Trustee Election

Board Ethics Course

Total 5600 - Other Administration Expense

5630 - Insurance-Business

5631 -
5632 -
5634 -

Insurance - Liability
Insurance - Workers Compensatio

Insurance -Property

Total 5630 - Insurance-Business

5700 - Publications Expense

5711 -
5750 -

Banner composition

Banner - Office Supplies

5752 - Office supplies

5750 - Banner - Office Supplies - Other

Total 5750 - Banner - Office Supplies

Total 5700 - Publications Expense
5800 - District Recreation

5830 -
5870 -

Expenses -

Swim Team

Total 5800 - District Recreation
5900 - Capital Layout

5915 -
5917 -
5921 -
5922 -
5923 -

Maintenance Shed Awning
Pool ADA Bathrooms

Beach Restoration/Fitness Trail
Hall

Playground

December 2025
Dec 25 Budget Oct-Dec25 YTD Budget Annual Budget

0.00 16.67 0.00 49.97 200.00
206.00 208.33 4,818.00 625.03 2,500.00
98.55 58.33 144.13 175.03 700.00
191.67 750.00 619.99 2,250.00 9,000.00

310.75 4,437.63
0.00 250.00 0.00 750.00 3,000.00
0.00 83.33 0.00 250.03 1,000.00
6,962.89  3,900.03 19,618.92 11,699.73 46,800.00
0.00 1,083.33 10,387.00 3,250.03 13,000.00
0.00 416.67 3,089.92 1,249.97 5,000.00
0.00 2,833.33 34,000.00 8,500.03 34,000.00
0.00 4,333.33 47,476.92 13,000.03 52,000.00
0.00 0.00 0.00 0.00 0.00

62.00 186.00
168.00 33.33 504.00 100.03 400.00
230.00 33.33 690.00 100.03 400.00
230.00 33.33 690.00 100.03 400.00
0.00 166.67 0.00 499.97 2,000.00
0.00 416.67 0.00 1,249.97 5,000.00
0.00 583.34 0.00 1,749.94 7,000.00
0.00 1,250.00 0.00 3,750.00 15,000.00
0.00 0.00 0.00 0.00 0.00
0.00 2,500.00 0.00 7,500.00 30,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

Page 4 of 5



2:48 PM
01/20/26
Accrual Basis

5970 - Marina Expense
Total 5900 - Capital Layout
6000 - Miscellaneous Expenses
6010 - Over/Short Expenses
Total 6000 - Miscellaneous Expenses
8500 - STORM EXPENSES
Total Expense

Net Ordinary Income
Net Income

Bayshore Gardens Park & Recreation District
Profit & Loss Budget Performance

December 2025
Dec 25 Budget Oct-Dec25 YTD Budget Annual Budget

0.00 9,129.33 0.00 27,388.03 109,552.00
0.00 12,879.33 0.00 38,638.03 154,552.00

0.00 0.15

0.00 0.15
1,100.00 0.00 40,298.75 0.00 0.00
56,723.68 64,221.00 226,263.69 192,663.00 770,652.00
393,840.13 0.00 457,816.55 0.00 0.00
393,840.13 0.00 457,816.55 0.00 0.00
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3:02PM Bayshore Gardens Park & Recreation District
Balance Sheet

01/20/26
Accrual Basis

As of December 31, 2025

ASSETS
Current Assets
Checking/Savings
1000 - Checking-Operating 5/3 2537
1004 - Petty Cash - District
1005 - Escrow Account 5/3 - 3919
1006 - Checking-Payroll 5/3 2545
1016 - Savings - Operating 5/3 4032
Total Checking/Savings
Accounts Receivable
1100 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
11500 - Water Boy Bottle Deposit
1200.50 - Reserve Accounts
1032 - Reserve Fund - Marina
1036 - Reserve Fund - Security
Total 1200.50 - Reserve Accounts
1250 - Roof Deposit
1499 - *Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1900 - Land
1910 - Buildings
1920 - Recreation Area
1940 - Recreation Area F & E
1960 - Machines & Equipment
1980 - Office Furniture and Equipment
1990 - Other Furniture and Equipment
1995 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2010 - Accrued Wages

2100 - Payroll Liabilities

2171 - Sales Tax Payable

2500 - Security Deposits
2501 - Hall Security Deposits
2502 - Marina Security Deposits

Dec 31, 25

475,415.38
350.00
35,787.79
25,136.42
462,251.26
998,940.85

10,524.21
10,524.21

35.00

154,410.72
44,000.00

198,410.72
40,725.00
3,081.84

242,252.56

1,251,717.62

400,000.00
1,5639,916.72
2,237,147.21

109,890.05

136,767.67

49,599.28
53,448.88
-1,836,265.82

2,690,503.99
3,942,221.61

6,165.04
659.00
1,156.45

9,480.00
34,250.00
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3:02 PM
01/20/26
Accrual Basis

Bayshore Gardens Park & Recreation District

Balance Sheet
As of December 31, 2025

Total 2500 - Security Deposits

2600 - Deferred Revenues

2610 - Prepaid Ramp and Pool Fobs

Total 2600 - Deferred Revenues
2800 - Deposit on Boat Slips

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

3040 -
3050 -
3200 -
3300 -

Owners' Equity
Retained Earnings (Retained Earnings)
Fund Balance

Investment in GFAAG

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 25

43,730.00

120.00
120.00
1,500.00
53,330.49
53,330.49

53,330.49

182,295.76
2,195,567.07
-86,517.97
1,139,682.75
457,863.51

3,888,891.12

3,942,221.61
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
DISPOSAL OF PUBLIC PERSONAL SURPLUS PROPERLTY POLICY

1018F

This form is to be used to identify and dispose of personal surplus property of the District.

Date of this inspection_\_l_all,_aoal.,
Trustee inspector C o0y Ve \\

Employee Inspector Gio. Cxuz

Reason for the inspection_s}ﬁ:&l@f.d_l.m‘)_ﬁf)

Name of property G;E S E h\cxown e, Where located V\'\)ﬂ‘_\'\em
Description of the Property considered surpluswﬁx_mm__

AR

Condition of the Property d \mmwt:)

Estimated value ¢
Value basis ,@

Disposed of date Method Amount sold for
TRUSTEE SIGNATURE EMPLOYEE SIG DATE

Upon completion this form to be completed and filed with the inventory of the District

APPROVED S- /g‘ /J/t/_
REVISED =

EFFECTIVE__5—7.S —




BAYSHORE GARDENS PARK AND RECREATION DISTRICT

1018F

This form is to be used to identify and dispose of personal surplus property of the District.
Date of this inspection_\ Alo

Trustee inspector C_BT'\ mel\

Employee Inspector G QXU.%

Reason for the inspection X 3 ) Q\

Name of property &E m'\ NN, Where located V’\\‘\(\ \‘\U\

Description of the Property considered surplus 8(‘(597 U‘("(;\.QT CAuNYex
AANSISEN SN

Condition of the Property_Yx1 ¥, 0oWom  OF dear oo\ Cxael

Estimated value $ 35 -OQ

Value basis

Disposed of date Method Amount sold for
Yo g, (Do, Manat
TRUSTEE SIGNATURE EMPLOYEE SIGNATURC7 DATE

Upon completion this form to be completed and filed with the inventory of the District

APPROVED S 15/

REVISED
EFFECTVE__ 57 S~ F




Jason’s Plumbing, Inc
oy P.O. Box 5661
i " Bradenton, FL 34281
+19417732872
PLUM?F!&?;&!NQ jasonsplumbinginc@gmall.com

Residential + Commercial
New Construction §F Remaedel

State Certified CFCRA27187

Estimate
ADDRESS ESTIMATE #
Bayshore Gardens Park and ‘ DATE 01/07/2026

Recreational District
$5919 26th St W
Bradenton, FL. 34207

TLUQTY L RATEAMOUNT

Remove and replace eX|st|ng 6" clay sewer hne with new PVC 1 43 850 00 43,850.00
Approximately 220' of sewer from main bullding to the sewer tap

across parking lot. Parking lot area to be excavated will be

sawad and removed with excavator. Price includes Dewatering of

excavation site. Building will be without sewer service for

approximately two days. Price does not include disposal or

replacement of pavement or concrete.

Price includes all permit fees, inspection, materials and labor.

TOTAL $43, 850 00

Accepted By Accepted Date

Jason's Plumbing, Inc., P.C. Box 5661, Bradenton, FL 34281



Jason's Plumbing, Inc
i P.Q. Box 5661
- Ll » Bradenton, F. 34281
+19417732872
P L“ M?gﬁe l N @ " jasonsplumbinginc@gmail.com

Residential + Commercial
Mew Construction & Remodel

State Certified CFCRA7187

Estimate
ADDRESS ESTIMATE #
Bayshore Gardens Park and DATE 08/26/2025

Recreational District
6919 26th St W
Bradenton, FL 34207

s

This estimate is to replace existing water piping to all plumbing 1 28,680.00 28 680.00
fixtures in the main rec hall building with new PEX-A pipe and

fittings. This would replace the existing water system which is a

mixer of galvanized steel pipe, copper pipe, CPVC pipe and PVC

pipe. Price includes removat and disposal of existing pipe. Price

includes removal and dispasal of existing saltwater flooded water

heater and installation of new water heater to be elevated on a

stand for flood purposes. Drywall repair by others. Price includes

Parmit and fees.

TOTAL $28 680.00

Accepted By Accepted Date

Jason’s Plumbing, Inc., P.O. Box 5661, Bradenton, FL 34281

- RATE " AMOUNT "'




A NOIIONYNE

Community Center Digital Signage

Bavshore Gardens

6919 26th Steet West

Bradenton, FL 34207 United States

941-755-1912 Revision: 0
Modified: 1/17/2026

Presented By:
Academic Technologies Inc.

209B Industrial Dr.
Ridgeland, MS 39157 US
601-427-3587

www.academictechinc.com A [: A D E M | [: TE [: H I N [: \

Florida Contractor’s License ES12001857

www.academictechinc.com




COMMUNITY CENTER DIGITAL SIGNAGE
SCOPE OF WORK:

Proposal includes all materials & labor to install a 65” indoor commercial grade digital
signage display rated for 16/7 operation, fixed display mount and Brightsign digital signage
player with a wireless module. Up to 4 hours of training is included with the proposal.

A duplex power receptacle is required and not included in the proposal.

* Price Includes Accessories




Bayshore Gardens: Exterior Walkway

ATI Pro AV, Inc. Training
Systems Training (Price Per Hour)

BrightSign HD226 $475.00

Series 6 HD6 Digital Player, Modular 2D Motion graphics HTML5 Performance
Level, xxx

BrightSign SDHC-16C10-1(M) $28.13
16GB Class 10 MICRO SD Card

BrightSign WD105 $70.31
Dual Antenna Wi-Fi/Bluetooth Module for Series 5 players

CHIEF RLF3 $139.65
Large Fit Fixed Display Wall Mount

KRAMER ELECTRONICS C-HM/HM/ETH-15 $12.38
HDMI Cable (Male to Male) with Ethernet, 15'

LG Commercial 65UR340C9UD $1,091.25

65 UHD Commercial TV with HDR10 65IN UHD HDMI RS-232C USB RF in audio
out External certified Crestron Connected

Bayshore Gardens: Exterior Walkway Total $1,816.72

Project Subtotal: $1,816.72

* Price Includes Accessories




Equipment: $1,816.72
Misc. Parts Adjustment: $55.33
Labor: $667.25
Grand Total: $2,539.30
Client: Gia Cruz Date
Contractor: Academic Technologies Inc. Date




ISOUSATECH]

SOLUTIONS

Digital Signage

A PROPOSAL FOR

Bayshore Gardens Park and Recreation District

Cori Howell
seatO6@bayshoregardens.org

6919 26th Street West
Bradenton, FL 34207

PREPARED BY JULIANO SOUSA

SousaTech Solutions, LLC



About Us

SousaTech Solutions provide residential, commercial and non-profit organizations with perfectly tailored and high-
quality audio-visual solutions with reliable customer service.
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https://audiovideoinvasion.com/home-automation-systems/
https://audiovideoinvasion.com/home-automation-systems/
https://audiovideoinvasion.com/commercial-audio-visual-systems/
https://audiovideoinvasion.com/commercial-audio-visual-systems/

Project Description

Sousatech will install and program items listed below.
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Areas & Items

Club House

X1
E Samsung
65" Crystal UHD BED Series Commercial TV
x1
TMT Strong
Strong Low Profile Mount - Fixed - 47-90" Displays
. . X1
BrightSign
S445 4K Player
. . x1
BrightSign
Approved Micro SD Cards
x1
- Wattbox
R —_ WattBox IP Power Strip & Surge Protector w/ Wi-Fi | 2 Controlled Outlets
z
X1
Caté Homerun
Cat6 homerun from headend IT room.

Labor Installation & Programming
TV install and Brightsign programing.

Club House Total : $2,910.80
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Financial Summary

Subtotal $2,910.80
Sales Tax $203.76
Proposal Total $3,114.56
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Payment Schedule

Payment 1 80% of Proposal Total « Due Upon Proposal Acceptance $2,491.65

Payment 2  Outstanding Proposal Balance « Due Upon Job Completion $622.91

Project Terms

Exclusions:

+ All conduits, high voltage wiring panels, breakers, relays, back boxes, receptacles, floor boxes, etc. are by others.

+ All fire stops are by others.

+ All plywood is by others.

+ No equipment ladder racking is included.

+ Grounding and Bonding are by others.

+ All wire is assumed to be PLENUM rated.

+ No active equipment for IT/data infrastructure (switches, routers, etc.) is included as part of our scope.

+ Any related electrical work including but not limited to 120VAC, core drilling, sleeves, cable tray and raceways is by others.
+ Cutting, structural welding or reinforcement of structural steel members required for support of assemblies, if required.

+ Necessary sheetrock replacement, ceiling tile, T-bar replacement or repair.

+ All millwork or modifications to project millwork to accommodate SousaTech Solutions provided equipment is to be provided by
others, unless otherwise noted in this proposal.

+ Rough in, bracing, framing or finish carpentry for installation.

+ Painting, patching or finishing of architectural surfaces.

+ LAN data network configuration, fire wall, security and port addressing.
+ Any equipment not specifically listed in this bill of materials.

+ Customer to provide space on site for placement of a materials storage trailer for the duration of the project.

TERMS & CONDITIONS

DEFAULT If Client fails to make timely payment, Client agrees that SousaTech Solutions shall be entitled to a general lien on all equipment,
software and materials in SousaTech Solutions’ possession or control, including all equipment, software and materials which have been paid for
by Client, in addition to any liens to which SousaTech Solutions may be entitled by law. SousaTech Solutions may take or retain possession of the
equipment until the Client fulfills its payment obligations. If Client's payment obligations are not fulfilled within sixty (60) days after receipt of
SousaTech Solutions’ notice of the delinquency, SousaTech Solutions may, upon not less than seven (7) days written notice by registered mail to
Client, sell the equipment at a public or private sale and apply the net proceeds to offset Client's payment obligations.

If Client fails to make timely payment, SousaTech Solutions may suspend performance and/or equipment delivery without liability. Any cost

Proposal #297 Payments 06 of 08



incurred by SousaTech Solutions in connection with such suspension (including storage costs) shall be payable by Client upon submission of
SousaTech Solutions’ invoices. Performance of SousaTech Solutions’ obligations shall be extended for a period equaling the period of Client's
failure to pay, whether or not SousaTech Solutions suspends performance, and such additional time as may be reasonably necessary in the
circumstances. If Client does not correct such failure in a manner and time satisfactory to SousaTech Solutions, then SousaTech Solutions may,
at its option, terminate this Agreement without liability. Client shall pay interest to SousaTech Solutions on all late payments, at the rate of one
and one-half percent (1-1/2%) per month (or any fraction thereof), not to exceed the lesser of eighteen percent (18%) per annum or the
maximum amount permitted by applicable law.

DISCLAIMER OF WARRANTIES OTHER THAN THE EXPRESS WARRANTY SET FORTH IN THE PROPOSAL, SOUSATECH SOLUTIONS MAKES NO OTHER
WARRANTIES, WHETHER EXPRESS, IMPLIED OR STATUTORY, WITH RESPECT TO THE SERVICES, THE EQUIPMENT, THE MATERIALS, OR ANY
SOFTWARE PROVIDED WITH THE SYSTEM, AND EXPRESSLY EXCLUDES ANY IMPLIED WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY
PURPOSE. FURTHER, CLIENT UNDERSTANDS THAT CLIENT'S ONLY RECOURSE FOR WARRANTY CLAIMS ON THE EQUIPMENT, SOFTWARE OR
OTHER MATERIALS IS AGAINST THE MANUFACTURER.

LIMITATION OF LIABILITY The total liability of SousaTech Solutions, on all claims of any kind, whether in contract, warranty, indemnity, tort
(including negligence), strict liability, or otherwise, arising out of, or in connection with, the performance or breach of this Agreement shall not
exceed the greater of $10,000 or the price allocable to the services giving rise to the claim. All liability under the Agreement shall terminate upon
expiration of the applicable warranty period, except for Client's obligation to pay. Client waives rights of recovery against SousaTech Solutions,
whether Client's claim is brought under breach of contract, indemnity, warranty, tort (including negligence), strict liability or otherwise, for loss or
damage to the Client's premises and/or the service location to the extent such clam is covered by insurance maintained by Client or the
premises owner.

IN NO EVENT, WHETHER AS A RESULT OF BREACH OF CONTRACT, WARRANTY, INDEMNITY, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY,
OR OTHERWISE, SHALL SOUSATECH SOLUTIONS OR ITS SUBCONTRACTORS OR SUPPLIERS BE LIABLE FOR LOSS OF PROFIT OR REVENUES, LOSS
OF USE OF THE EQUIPMENT, COST OF CAPITAL, COST OF SUBSTITUTE EQUIPMENT, FACILITIES, SERVICES OR REPLACEMENT POWER OR
DOWNTIME COSTS OR FOR ANY SPECIAL, CONSEQUENTIAL, INCIDENTAL, INDIRECT, PUNITIVE OR EXEMPLARY DAMAGES, REGARDLESS OF
WHETHER SOUSATECH SOLUTIONS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT SHALL SOUSATECH SOLUTIONS
BE LIABLE FOR ANY LOSS OR DAMAGE WHATSOEVER ARISING FROM ITS FAILURE TO DISCOVER OR REPAIR LATENT DEFECTS OR DEFECTS
INHERENT IN THE DESIGN OF EQUIPMENT OR OF THE PREMISES SERVICED.

EXCUSABLE DELAYS SousaTech Solutions shall not have any liability or be considered to be in breach or default under this Agreement to the
extent that SousaTech Solutions fails to meet the start date or completion date due (directly or indirectly) to (i) causes beyond its reasonable
control, including but not limited to acts of God, acts (or failures to act) of governmental authorities, fires, severe weather conditions,
earthquakes, strikes or other labor disturbances, floods, war (declared or undeclared), terrorism, epidemics, civil unrest, riot, delays in
transportation; or (ii) acts (or omissions) of Client or Client’s other contractors, including but not limited to (a) failure to provide SousaTech
Solutions with the down payment, or other advance payments required by the proposal, (b) failure to provide SousaTech Solutions with
information, approvals or equipment, (c) failure to comply with the terms of payment, (d) failure to provide SousaTech Solutions with evidence
that any license or permit has been issued (if such is the responsibility of Client); or (iv) shipment to storage due to default; or (v) inability on
account of causes beyond the reasonable control of SousaTech Solutions to obtain necessary materials, necessary components or third-party
services. SousaTech Solutions shall notify Client of any such delay. The start date and/or completion date shall be postponed for a period equal
to the time lost by reason of such delay, plus such additional time as may be reasonably necessary to overcome the effect of such delay.
SousaTech Solutions shall notify Client, as soon as practicable, of the revised start/completion date(s). If SousaTech Solutions is delayed by acts
or omissions of Client, or by the prerequisite work of Client or Client's other contractors or suppliers, SousaTech Solutions shall also be entitled
to an equitable, price adjustment.

INDEMNIFICATION Client agrees to indemnify, defend and save harmless SousaTech Solutions from and against any and all demands, liabilities,
claims, penalties, forfeitures, suits, and the costs and expenses incident thereto (including cost of defense, settlement and reasonable attorneys’
fees), which SousaTech Solutions may hereafter incur, become responsible for or pay out as a result of loss, death or bodily injuries to any
person or entity, destruction or damage to any property, or any violation of governmental laws, regulations or orders, which are connected in
any way to SousaTech Solutions’ performance or obligations under this Agreement, except to the extent caused by (i) SousaTech Solutions’
breach of any material term or provision of this Agreement; or (ii) any negligent or willful act or omission of SousaTech Solutions, its employees
or subcontractors.

LIQUIDATED DAMAGES In the event that the services are terminated by the Client for any reason other than a breach of this Agreement by
SousaTech Solutions, Client shall pay, as liquidated damages, and not as a penalty, an amount equal to 15% of the estimate stated in this
Agreement. Client shall be given credit for any advance payments; however, in computing the amount owed as liquidated damages. Client
acknowledges that this liquidated damage clause is reasonable and is applicable to recover damages related to SousaTech Solutions’ investment
in equipment, materials and personnel undertaken by SousaTech Solutions to service its customers including Client. This liquidated damage
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clause in no way relieves Client from its obligations and liability for other costs or damages as set forth elsewhere in this Agreement.

PHOTO USE RELEASE The Client hereby grants and authorizes SousaTech Solutions the right to take, alter, copy, exhibit, publish, distribute, and
make use of any and all pictures or videos taken of this project to be used in and/or for legally promotional materials including, but not limited
to, newsletters, flyers, posters, brochures, advertisements, annual reports, press kits, and submissions to journalists, websites, social networking
sites and other print and digital communications, without payment or consideration. SousaTech shall not disclose the Client's name or address
in connection with the use of such pictures or videos without the Client's express permission. This authorization extends to all languages, media,
formats and markets now known or hereafter devised.

The Client releases SousaTech Solutions from all liability, petitions, and causes of action which the Client, the Client's heirs, members, officers,
representatives, executors, or administrators in connection with the use of such pictures or videos.

MISCELLANEOUS This Agreement shall be binding on the parties and their lawful successors and permitted assigns. This Agreement shall be
governed by and construed in accordance with the laws of the State of Florida, without regard to its choice of law rules. All waivers of rights
under this Agreement must be in writing. In the event either party waives a breach or default of this Agreement by the other party, such waiver
shall not be construed or determined to be a continuing waiver of the same or any subsequent breach or default. The warranties, indemnities,
disclaimers, and limits on liability contained in this Agreement, as well as those terms and conditions which by their nature would survive the
termination or expiration of this Agreement, shall survive the termination (for any reason) or expiration of this Agreement. If all or part of any
provision hereof shall become or be declared unlawful, the rights and obligations of the parties hereunder shall be reduced only so much as
necessary to remove the illegality. This Agreement, any Special Instructions written below and initialed by both parties, and SousaTech Solutions’
applicable proposal (see proposal number on the front of this Agreement) constitutes the entire agreement and understanding between the
parties with respect to the subject matter, and it shall not be considered modified, altered, changed or amended in any respect unless in writing
and signed by the parties hereto. In the event of any inconsistency between this Agreement and the proposal, the terms of this Agreement shall
control. Client may not assign this Agreement to a third party without SousaTech Solutions’ prior written consent. In the event of a breach of this
Agreement by either party, the breaching party shall pay all reasonable attorney's fees, collection fees and costs of the other party incident to
any action brought to enforce this Agreement. Client agrees that SousaTech Solutions has set the price and submitted the proposal in reliance
upon the disclaimers of warranty and limitations of liability set forth in this Agreement and that the same forms an essential basis of the bargain
between the parties. All remedies listed herein are cumulative, and do not exclude additional remedies that may be available at law or in equity.
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES 1002F
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MARINA IS NOT OPEN TO THE GENERAL PUBLIC

Unpermitted vehicles and violators may be towed

KNOW YOUR RULES AND REGULATIONS - It is your responsibility to
know, understand and abide by the rules and regulations set forth in the maina
contracts

Marina is under surveillance
Violators wilt have privileges permanently revoked. Violators may also be towed.

Any problems, questions, concerns or to report an issue contact the Dockmaster at
941-253-8109

General reminders:

No fishing or swimming

Na cleaning of fish in marina area
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2. COMPENSATION STRUCTURE
A. Regular (Non-Event) Hours

»  Regular lifeguard duties, including open swim, lap swim, lessons, and routine operations,
shall be compensated at ($18.00 per hour.)

e These hours are designated as “Non-Event Hours.”
B. Event Hours

e Special events, including but not limited to swim meets, private rentals, District-
sponsored events, or after-hours programming, are designated as “Event Hours.”

o Event Hours shall be compensated at ($25.60 per hour.)

¢ Fvent assignments are not guaranteed and are scheduled at the sole discretion of the
District.

3. ELIGIBILITY FOR EVENT HOURS

To be eligible for assignment to Event Hours, Employee must:

1. Accomulate a minimum of ___ regular (non~evént) hours within the current pool
season or other defined eligibility period established by the District; and

2. Remain in good standing, including:
o Active lifeguard cerﬁﬁcation(s)
o Must be able to work weekends
o Satisfactory job p.el-fnrmance
»  Compliance with all District rules, policies, and safety protocols

The District may adjust the required mumber of qualifying hours by policy or resolution,
provided such changes are applied progpectively.

4, PRIORITY AND ASSIGNMENT OF EVENT SHIFTS

»  Hvent shifts may be offered based on eligibility, availability, seniority, performance, or
operational needs.

»  The District reserves the right to assign, Hmit, or revoke cvent assignments at any time
for operational, safety, or disciplinary reasons.
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Screen porch: Currentincome - $150
e Rental fees do not cover expenses
e Deposit would not cover repairs
e Deposit costs the district money to process

Current resident rental rate: $20 Deposit / $25 Rental.
Non-resident rate: $40 Deposit / $50 Rental (In conjunction with the hall)

Hall rental: Currentincome $25,000
e Resident rate $400 / 6hrs ($66/hr) + $25 each additional hour
e Non-resident rate $800 / 6hrs ($133/hr) + $40 each additional hour

Comparable venues: $2,000 - $3,600/ 8 hours or $500/h less than 8
Suggestion:

e Resident rate $600/ 6h ($100/h) + $75/ each additional (50% increase)

e Non-resident $1,200/6h ($200/h) + $100/ each additional (50% increase)

e Key points to remember:
o Districtdoes set up and post event cleaning.
o Processing of contract, deposit intake and refund, processing of final

paperwork

o The new rates won’t start until newest booking opening: Saturday in June

Estimate increase: $12,500

Trailer space rental: Currentincome $5,000
e Resident-$180/yr
e Non-resident $360/ yr

Marina: Currentincome
e Resident $4/ft ($60,000)
e Non-resident $9/ft ($120,000)

Board has approved Non-resident $11/ft starting in October (20% increase)



Ramp Access: Resident $6,000 / Non-resident $12,000 / Total = $18,000
Suggestions:
e Reminder this will not affect until October
e Size limit on boat
o Opposite sea wall
o Ramp length
o Weight
e Resident $300/y ($25/month 2 visits @10th St.) @66 = $19,800
e Non-resident $600/y (54/month) @30 = $18,000

Estimate increase: $6,000 + $19,800 = $25,800

Board approved increase to $480 for non-residents = $2,400 a year starting October 2026.
(20% individual fee increase. 0.4% increase of our estimated total operating expenses.)

Previous suggestions were to increase the number of hon-resident ramp users; this would
be lineal relation. The more users the more wear, tear and expenses.

Pool: Currentincome $3,000
e Residentfob $20/y.
e This costs the district money just to process the fee
e Previously discussed income suggestions that are pending finalization



Assessment

Tax Year
Amount
2022 $397.00
2023 $407.00
2024 $417.00
2025 $427.00
44 Years |Total Increase = $408.75 |

Assessment
Tax Year
Amount
1981 $18.25
1982 $25.18
1983 $33.98
1984 $33.98
1985 544.25
1986 $49.50
1987 $55.87
1988 $55.87
1989 $60.00
1990 $62.00
1991 $65.00
1992 $65.00
1993 $65.00
1994 $65.00
1995 $75.00
1996 $100.00
1997 $100.00
1998 $150.00
1999 $150.00
2000 $160.00
2001 $160,00
2002 $170.00
2003 $205.00
2004 $275.00
2005 $285.00
2006 $290.00
2007 $305.00
2008 $305.00
2009 $305.00
2010 $305.00
2011 $305.00
2012 $305.00
2013 $316.00
2014 $316.00
2015 $337.00
2016 $347.00
2017 $357.00
2018 $367.00
2019 5367.00
2020 $367.00
2021 $377.00




BAYSHORE GARDENS PROPOSED BUDGET 2025/2026

INCOME

Projected Assessment Income $538,422.00
Rental Rental Income $232,230.00
Interest Income $0.00

lToTAL INCOME

| $770,652.00 |

[RESERVE FORWARD

[ $150,000.00 |

[BALANCE FORWARD

| $0.00 |

[TOTAL INCOME / RESERVES / BAL. FWRD|  $920,652.00 |

EXPENSE

Wages $292,300.00
Security $5,000.00
Utilities $60,700.00
Buliding & Grounds $148,300.00
Other Admin $51,800.00
Insurance $52,000.00
Taxes $3,600.00
Publication $400.00
Recreation $2,000.00
TOTAL OPERATING EXPENSE $616,100.00
CAPITAL OUTLAY

Maint. Shed Awning $15,000.00
Beach Restoration / Fitness Trail $30,000,00

|TOTAL CAPITAL OUTLAY | $45,000.00 |
TOTAL EXPENSES $661,100.00
TOTAL EXPENSES & RESERVES | $920,652.00 |

$10 INCREASE.  $427.00
SUMMARY

RESERYE FUNDS

Marina $259,552.00
Roofing 50.00
Security Systems $0.00
Fithess Trail $0.00
Playground Equipment $0.00
Hall Floors $0.00

IRESER\IE FUNDS TOTAL

$259,552.00 |

Page 1




PROPOSED BUDGET WORKSHEET 2025/2026

INCOME

Property Tax $575,930.00
Less Commission Fees & Early Discount (537,508.00)
Total Assessment $538,422.00
Screen Porch $150.00
Hall $25,000.00
Small Boat $1,000.00
Trailer Spaces $5,000.00
Marina Resident $60,000.00
Marina Non-Resident $120,000.00
Marina & Ramp Fobs $6,000.00
Pool Fobs $3,000.00
Office Service $80.00
Interest $0.00
Non-Res. Ramp $12,000.00
TOTAL INCOME $770,652.00
EXPENSE WAGES

5120 Wages Admin. $75,000.00
5130 Wages Maint. $130,000.00
5132 Dockmaster $9,000.00
5135 Wages Pool $54,000.00
5210 FICA $15,000.00
5170 Health insurance $3,500.00
5215 Unemployment Tax $1,800.00
6080 Travel Expense $0.00
5610 Accountant Fees 54,000.00
TOTAL AD EXP $292,300.00
SECURITY

5311 Camera Repairs $5,000.00
SECURITY TOTAL 55,000.00
UTILITIES

5410 Electric $32,000.00
5420 Water / Sewer $24,000.00
5430 Telephone $1,200.00
5440 Propane $100.00
5460 Spectrum Internet $3,400.00
UTILITIES TOTAL $60,700.00

ASSESSMENT PER PROPERTY $427.00

BREAKDOWN

Page 2




BUILDING & GROUNDS

5511 Professional Cont. $10,000.00
5512 Rep Maintenance Supplies $25,000.00
5514 Building Maintenance $16,000.00
5515 Janitorial Supplies $7,000.00
5516 Gasoline $600.00
5520 Maintenance Equipment $6,000.00
5530 Pest Control 5600.00
5560 Landscape $20,000.00
5575 Marina Maintance $25,000.00
5580 Pool Maintenance $5,800.00
5585 Pool Repairs $2,000.00
5590 Pool Chemicals $25,000.00
5591 EPA / Water $1,300.00
5683 Certification Reimb $1,000.00
6500 Playground $3,000.00
5684 Woodchoppers 50.00
BUILDING & GROUNDS TOTAL $148,300.00
OTHER ADMINISTRATION

5519 Lease Equipment $4,200.00
5650 Postage $1,200.00
5660 Legal Fees $5,000.00
5665 Seminars $2,000.00
5670 Office Supplies $7,000.00
5680 Audit Fees $10,000.00
5682 Org. Fees & License $200.00
5686 Website Maintenance $2,500.00
5690 Advertising $700.00
6020 Bank Fees $9,000.00
6040 Flections $3,000.00
6041 Board Ethics Courses 51,000.00
5840 Swim Team $5,000.00
QuickBooks 51,000.00
OTHER ADMINISTRATION TOTAL $51,800.00
INSURANCE

5631 Liability 513,000.00
5632 Work Comp. $5,000.00
5634 Property $34,000.00
INSURANCE TOTAL $52,000.00
TAXES

5250 Taxes $3,600.00
TAXES TOTAL $3,600.00
PUBLICATION

5711 Banner Comp $0.00
5750 Banner Supplies $400.00

PUBLICATION TOTAL

$400.00

DISTRICT REC,

5830 Recreation $2,000.00
DISTRICT REC. TOTAL $2,000.00
TOTAL OPERATING EXPENSE $616,100.00
CAPITAL OUTLAY
Maint. Shed Awning $15,000.00
Beach Restoration / Fithess Trail $30,000.00
|cAPITAL OUTLAY TOTAL | $45,000.00}
[TOTAL EXPENSES | $661,100.00 |
RESERVE FUNDS
Marina $259,552.00
Roofing $0.00
Security Systems $0.00
Fitness Trail $0.00
Playground Equipment $0.00
Hall Floors $0.00

{RESERVE FUNDS TOTAL

$259,552.00 |

|TOTAL EXPENSES & RESERVES

$920,652.00 |
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