Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday, April 23, 2025, at 7:00 P.M.

Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 7:00 P.M. by First
Chairman Dan Rawlinson. The Pledge of Allegiance was conducted.

Trustees Attending - Barbara Greenberg, Skip Wilhoit, Cori Howell, Dan Rawlinson, Joyce Fisher, Terry Zimmerly,
and Keely Brown and Eric Talman arrived at 7:02 P.M. after the pledge was conducted.

Trustees Absent - Barbara Susdorf
Also Attending - Gia Cruz, District Office Manager

Approval of Minutes

¢ J. Fisher made a motion to accept the minutes from the March 26, 2025, Board Meeting.
C. Howell seconded. Motion Passed Unanimously.

Treasurer’s Report - T. Zimmerly advised we have spent most of our yearly budget. We are still working on repairs
for storm damage and trying to get a complete total of all work performed. We had money in Reserves which puts us in
an okay position. S. Wilhoit asked what exactly that means as he was hoping to get some estimates started for the park
restorations and or the heating and cooling of the pool as soon as possible. T. Zimmerly recommended waiting until we
have the final figures from all of the storm damage. We are still waiting for our completed audit and should have it
sometime in May.

Trustee Committee Reports

o Budget & Finance - T. Zimmerly reported they are working on the Budget with no increase, but they also get
a budget together with a $10 increase so the Board can decide how they would like to move forward.

District Office Manager’s Report - G. Cruz reported that we’ve been having a lot of issues with our plumbing. The
plumber advised that we have clay pipes that run across the parking lot. Jason the plumber scoped the pipes and found
a brake on the east side by the building under the sidewalk (by the pickleball courts) and behind the flower bed.
e C. Howell made a motion to accept the invoice from Jason’s Plumbing in the amount of $7,480.00.
S. Wilhoit seconded. Motion Passed Unanimously.
e C. Howell made a motion to accept the estimate from East Manatee Concrete & Masonry for up to
$2,500.00. S. Wilhoit seconded. Motion Passed Unanimously.
G. Cruz also advised that this year we may have elections for Board Seats. This year everything will be done thought
the County instead of me in the office. The County has two options: 1.) Each candidate would be required to get at
least 25 signatures and pay $0.10 per signature verification. The option requires the candidates to open a campaign
account, and this fee must be paid from that account. 2.) Each candidate pays $25.00. This can be paid directly by the
candidate and does not require each candidate to open a campaign account. The Board has to decide which way they
want to go as it has to be unanimous for each trustee.
e C. Howell made a motion to pay the $25 fee instead of getting the signatures and having to set up a
campaign account. E. Talman seconded. Motion Passed, 7-1. T. Zimmerly voted no.
Committee meeting in May as follows:
e Budget & Finance Committee - Tuesday May 6, 2025, at 7:00 P.M.
e Communication (Banner/Web) Committee - Wednesday May 7, 2025, at 7:00 P.M.
e Marina Committee - Tuesday May 20, 2025, at 6:00 P.M.

Page 1 of 2



Old Business

Long discussion regarding the Marina and all the unauthorized usage. We are still working on getting that
fence fixed. It has been ordered we are just waiting for the material to come in and the permit to be issued. It
was decided by the Board to install a chain along the north side of the marina so that each person would have
to take it down and put it back up after each use.
C. Howell advised that we had a hold-up due to the material that was originally used. Unfortunately, we have
to make a change order for a bunch of plywood.
o C. Howell made a motion to accept the change order from AKVM Roofing in the amount of
$14,625.00 S. Wilhoit seconded. Motion Passed Unanimously.
C. Howell advised that since the roofers have been up there working, they noticed the roof over the breezeway
and pool bathrooms is also deteriorating so she asked for an estimate to have that fixed as well so that it’s all
brand-new roofing on this building.
o C. Howell made a motion to accept the estimate from AKVM Roofing for the TPO Roof over the
breezeway and pool bathrooms for up to $35,000.00. K. Brown seconded. Motion Passed
Unanimously.

New Business

Banner - T. Zimmerly stated that we can save approximately $7,500.00 a year if we do away with the Banner
and just put everything on the website. After lots of discussion it was decided to wait until after the Committee
Meeting next month for any decisions to be made.

S. Wilhoit brought up the issues with the District’s landscaping. He thought bringing someone in to get it all
set up so that our maintenance guys can then maintain it. This will be discussed further at the Work Session.
G. Cruz advised that the very last home on 26" Street is not putting a fence back up. The homeowners stated
that it isn’t their fence so they will not be replacing it. People are trespassing onto their property to get onto
ours. The board decided to have our maintenance guys put a wooden fence back up.

Board Work Session - The Board decided to hold a Work Session on May 14, 2025, at 7:00 P.M.

Resident Comment - None

Announcements for Clubs & Organizations - None

D. Rawlinson made a motion to adjourn. S. Wilhoit seconded. Motion Passed, Unanimously.

Meeting adjourned at 8:35 P.M.
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