Bayshore Gardens Park & Recreation District
Long Term Planning Committee Meeting Minutes
Tuesday; August 06, 2024 @ 6:00 P.M.

Meeting was called to order at 6:00 PM by House & Grounds Committee Chair Skip Wilhoit

In Attending: In attendance: Skip Wilhoit, Sharon Denson, and Maureen Herrick

Quorum established.

Agenda Items Discussed

Community Survey

Skip opened the meeting by showing the Committee the early results of the survey. There was already over
100 responses, despite the survey being out for just over a month. It was mentioned that the last paper survey
to be completed by the district only generated 99 total responses for the entire survey period. The online
response rate was already ahead of the anticipated pace to reach the 30-40% of all households the Committee
had targeted.

The early survey returns showed the beach restoration as the most popular proposed project, followed by the
heating and cooling of the pool, then the nature and fitness trail.

The Committee thought that the linked project sheet should add more description for each of the proposed
projects so residents would have a better understanding of what each entailed. Skip promised to update the
project sheet and send a new copy to Gia, so that it could be uploaded to the district website.

Sharon brought up the need to be mindful of unanticipated costs with the heating of the pool, such as the need
to employ lifeguards for a longer period of time.

Another discussion ensued regarding what happened to the proposed flea market that a resident had brought up
to the Board previously. Skip had no idea if anyone had followed up on the resident request. Sharon mentioned
that she had previously accounted for such an event at the ballfield and through policy and procedures she had
drafted while previously serving on the Board. She stated she emailed a copy of those procedures to Dan two
months ago. Skip promised he would follow up on that.

Meeting Adjourned at 7:02 PM.
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