Bayshore Gardens Park & Recreation District
Board of Trustees Work Session Minutes
Wednesday; February 11, 2026, at 6:00 P.M.

Roll call was taken. The meeting was called to order by Chairman Cori Howell at 6:00 P.M.

Attending Trustees - Barbara Susdorf, Skip Wilhoit, Cori Howell, Terry Zimmerly, Eric Talman, and Keely Brown
arrived at 6:08 P.M. after the pledge was conducted.

Trustees Absent - Barbara Greenberg and Dan Rawlinson
The Pledge of Allegiance was conducted.

Committee Reports:

e Personnel & Salary - T. Zimmerly reported the committee met and reviewed the amendment suggested at the
January 28, 2026 Board Meeting for the Lifeguard handbook. The Committee had general questions that will
be better answered once pool classes are established and events are planned. The Chair informed them that
some of the questions may be able to be answered at the next scheduled Board meeting on February 25, 2026,
as one of the office staff who is assisting in coordinating the lifeguard training will be available for some
explanation of what the licensure will cover and enable the District to provide. It was also clarified, again, that
the new activities being planned for the pool are not excluding residents as there seemed to still be confusion.

e Long Range Planning - S. Wilhoit reported due to financial strains due to the storm damage and plumbing
repairs we are having to hold off or delay a lot of the ideas the residents and the committee come up with until
we figure out if there is any money left for the park/beach restoration or we may have to wait until next fiscal
year. The committee will meet in April to try and come up with some no or low-cost activity ideas for the
community to help support the Recreation Committee since we do not currently have anyone overseeing that
and the Long Range Planning Committee is kind of at a standstill for the time being.

o Audit Selection - S. Wilhoit the committee chair handed all Board members an amendment to the Audit
Selection Committee charge /description for review to be considered for the next Board meeting on February
25, 2026. This gave each Board member time to properly review the document before voting or posing any
questions.

Amenity Pricing: The Board went through each of the amenities that the District currently offers and examined
current pricing verses comparable facilities / amenities locally. New suggested prices were reached based off the
comparisons for residents and non-residents while still keeping resident costs down. The discussion was good and the
Board was consistently in agreement that pricing needs to, as of this schedule and for the future, keep up with required
maintenance and building of reserve funding. The new prices are to be voted on at the February 25, 2026 Board
Meeting.

Resident Comments: It was suggested that the Recreation Committee be better established and more active in lieu of
the new plans for the Community. The Chair reminded the residents that at the organizational meeting it was briefly
discussed that it will be but until the new calendar of events and activities gets built up and is up and running it will
require the effort of all Board Members. Each Board Member will contribute to the plan instead of one Trustee and one
committee having an overloaded responsibility. It was felt that it was a fair way to distribute the work for such a large
project and hopefully focus on each Trustee / Committee strong points to gain a greater success.

Additional Items: None

Meeting adjourned at 7:41 P.M.

*MINUTES APPROVED BY THE BOARD AT THE 02/25/2026 MEETING. A SIGNED COPY OF
THE MINUTES ARE IN THE OFFICE AS OFFICIAL RECORD**
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