Bayshore Gardens Park & Recreation District
Board of Trustees Work Session Minutes
Wednesday; September 10, 2025, at 7:00 P.M.

Roll call was taken. The meeting was called to order by Chairman Dan Rawlinson at 7:00 P.M.
Attending Trustees - Skip Wilhoit, Cori Howell, Dan Rawlinson, and Terry Zimmerly,

Trustees Absent - Barbara Greenberg, Barbara Susdorf, Joyce Fisher, Keely Brown, and Eric Talman
The Pledge of Allegiance was conducted.

Committee Reports:

Long Range Planning - S. Wilhoit reported:

e Discussed small budget items such as lighting large tree in park understanding the tree needs healing first.
Budget estimate for wrap around lights $3,500 and up lighting $1,100. Committee has other ideas for other
lighting as well. Future plans also include fire pit for residents and events that can be done cheaply. Location
would be key for safety.

* Error on agenda* - ""Personnel and salary' not "Budget and Finance"
Personnel & Salary - T. Zimmerly reported:

e Discussed Office manager position raise, and employee review discussed. Discussion of time at Board
meetings. Adjustments so the office is open as much as possible. Requirements for completion and utilizing of
certifications also further certification with QuickBooks.

Appointment of Audit Selection Committee:

e D. Rawlinson appointed Sharon Denton, Marie Young, Marlene Durgan, Gwen Norris, and Board member
Skip Wilholt as Chairman.

Additional Items: None

Resident Comments: None

Meeting adjourned at 7:57 P.M.

**DUE TO THE BUILDING BEING FUMIGATED AND THE MEETING HELD ON THE BALL FIELD
THERE IS NO AUDIO RECORING OF THIS MEETING ON FILE**

**MINUTES APPROVED BY THE BOARD AT THE 9/24/2025 MEETING. A SIGNED COPY OF THE
MINUTES ARE IN THE OFFICE AS OFFICIAL RECORD**
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