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Bayshore Gardens Park & Recreation District 

Board of Trustees Meeting 

Wednesday, January 28, 2026, at 6:00 P.M. 

   
Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 6:05 P.M. by         

Chairman Cori Howell. The Pledge of Allegiance was conducted.  
 

Trustees Attending - Keely Brown, Skip Wilhoit, Cori Howell, Dan Rawlinson, and Terry Zimmerly 
 

Trustees Absent - Barbara Greenberg, and Eric Talman 
 

Also Attending - Gia Cruz, District Office Manager 
 

Interview / Appointment of Board Members 
 

• T. Zimmerly made a motion to appoint Barbara Susdof back on the Board in seat # 08. K. Brown  

seconded. Motion Passed Unanimously. 
 

Approval of Minutes 
 

• D. Rawlinson made a motion to accept the minutes from the December 17, 2025, Board Meeting.           

B. Susdorf seconded. Motion Passed Unanimously. 

• T. Zimmerly made a motion to accept the minutes from the January 1, 2026, Board Organizational 

Meeting. D. Rawlinson seconded. Motion Passed Unanimously. 
 

Treasurer’s Report - T. Zimmerly presented the financials. Advised the upcoming plumbing repairs will have to come 

from Capital Outlay $15,000 from the Shed Awning and $30,000 from the Beach Restoration and the rest from Marina                                                                                  

Reserve if we have to. 
 

C. Howell handed out packets of current rates for the amenities that we offer and asked the Board to look over 

everything so they can give their recommendations for new rates at the February 11, 2026, Board Work Session 

Meeting. C. Howell also advised the Board other than increasing the hall rates, now all other increases could not take 

effect unit October 1, 2026.  
 

• T. Zimmerly made a motion to increase the hall rental rates immediately for residents to $600 for 6 

consecutive hours and $75 for each additional hour. S. Wilhoit seconded. Motion Passed Unanimously. 

• K. Brown made a motion to increase the hall rental rates immediately for non-residents to $1,300 for 6 

consecutive hours and $125 for each additional hour. B. Susdorf seconded. Motion Passed Unanimously. 
 

Trustee Committee Reports  
 

• Landscaping - B. Susdorf advised that Monster Trees have completed most of the trimming. They should be 

back this week to finish up.  

• Audit Selection - S. Wilhoit advised they are scheduled to meet on Wednesday February 4th to revisit the 

language of the Audit Selection Duties and Responsibilities - 1016D.  

• Long Range Planning - S. Wilhoit advised that after the discussion regarding the plumbing and electricity 

that we have to do, he suggests pulling the survey now and not sending out the postcards that was previously 

approved by the Board. They are scheduled to meet on Tuesday February 3rd to discuss low budget or no cost 

ideas that can still be done for the community.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

District Office Manager’s Report - G. Cruz reported:  
  

• Surplus Property (2 - Under Cabinet Microwaves) -  One of them stopped working and the other is on its way 

out and is  also cracked.  

o S. Wilhoit motion to scrap both microwaves at no cost to the District. B. Susdorf seconded. 

Motion Passed Unanimously. 
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District Office Manager’s Report Continues - G. Cruz reported:  
 

• Plumbing - Jason’s Pluming provided us with two estimates. The one for $43,850 is to replace the main clay 

sewer lines to this building. The price does not include disposal or replacement of the pavement or concrete. 

The second estimate is for $28,680 to replace the existing water pipes to all plumbing fixtures to this building 

and a new water heater. This price does not include the cost of any drywall repairs. This scope of work is all 

storm damage, and we are currently on temporary water lines.  
 

o T. Zimmerly made a motion to accept the estimate from Jason’s Plumbing for $43,850 to replace 

the main sewer lines. K. Brown seconded. Motion Passed Unanimously. 

o S. Wilhoit made a motion to accept the estimate from Jason’s Plumbing for $28,680 to replace 

the existing water pipes to all plumbing fixtures to the main building and water heater.               

T. Zimmerly seconded. Motion Passed Unanimously. 
 

• Digital Signs - C. Howell mentioned potentially getting a digital sign to advertise to our residents about 

upcoming events so I got a couple of estimates, but with all of the upcoming work that needs to be done we 

can hold off on this until further notice.   

• Marina - Since E. Talman could not be here he wanted me to present to the Board to increase the non-resident 

ramps FOBs by 20, so instead of 30 spots go to 50 spots. It was decided to discuss this more at the Work 

Session in February. 
 

Old Business  
 

• Agenda Motion - (C. Howell) - Marina Signage - C. Howell presented verbiage for new marina signs. The old 

ones have too much on them and no one is reading the rules.  

o B. Susdorf made a motion to accept the new verbiage presented for the marina signs with the 

fourth bullet point regarding revoking violators privileges to be bold. K. Brown seconded. 

Motion Passed Unanimously.  
 

New Business  
 

• Agenda Motion - C. Howell - Amend Lifeguard Handbook - C. Howell presented some potential changes to 

the Lifeguard Handbook. This will go to Personnel & Salaries Committee for the changes. T. Zimmerly 

advised she will have a committee meeting on Tuesday February 10th at 11:00 A.M. 

• Agenda Motion (Discussion) - C. Howell - District Operations - This was discussed earlier in the meeting. 
 

C. Howell welcomed Makayla Lindecamp from Manatee County Neighborhood Services. Makayla advised that there 

is a Neighborhood Summit on April 16th she will send Gia a save the date. Also, on February 3rd the Palmetto 

Connector PD&E Workshop. Makayla also advised that they offer grants for our signs and for other projects that we 

may want to look into. She will send the information to Gia in the office to disperse it to the Board. 
 

Resident Comment  
 

• S. Denson asked if the Board has reached out to B. Greenberg to check on her and see if she is planning or 

wanting to come back. 
 

Announcements for Clubs & Organizations - None 
 

T. Zimmerly made a motion to adjourn. D. Rawlinson seconded. Motion Passed, Unanimously. 
 

Meeting adjourned at 7:39 P.M. 

 

 

 

**MINUTES APPROVED BY THE BOARD AT THE 2/25/2026 MEETING. A SIGNED COPY OF 

THE MINUTES ARE IN THE OFFICE AS OFFICIAL RECORD** 

 

 

 

 


