Agenda
Bayshore Gardens Park & Recreation District
Board of Trustee Work Session
Wednesday; February 11, 2026, at 6:00 P.M.

1. Roll Call
2. Call to Order
3. Pledge to Flag
4. Trustee Committee Reports
e Long Range Planning - (S. Wilhoit)
e Audit Selection - (S. Wilhoit)
e Personnel & Salaries - (T. Zimmerly)
5. Amenity Pricing
6. Additional Items as Needed

(Resident comments agenda item 3 minutes)

7. Adjourn

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony
and evidence upon which the appeal is based.



Screen porch: Currentincome - $150
e Rental fees do not cover expenses
e Deposit would not cover repairs
e Deposit costs the district money to process

Current resident rental rate: $20 Deposit / $25 Rental.
Non-resident rate: $40 Deposit / $50 Rental (In conjunction with the hall)

Hall rental: Currentincome $25,000 (PRICES BELOW UPDATED BY BOARD ON 1/28/26)
e Resident rate $600 / 6hrs ($100/hr) + $75 each additional hour
e Non-residentrate $1,300/ 6hrs ($216/hr) + $125 each additional hour

Comparable venues: $2,000 - $3,600/ 8 hours or $500/h less than 8
Suggestion:

e Resident rate $600/ 6h ($100/h) + $75/ each additional (50% increase)

e Non-resident $1,200/6h ($200/h) + $100/ each additional (50% increase)

e Key points to remember:
o Districtdoes set up and post event cleaning.
o Processing of contract, deposit intake and refund, processing of final

paperwork

o The new rates won’t start until newest booking opening: Saturday in June

Estimate increase: $12,500

Trailer space rental: Currentincome $5,000
e Resident-$180/yr
e Non-resident $360/ yr

Marina: Currentincome
e Resident $4/ft ($60,000)
e Non-resident $9/ft ($120,000)

Board has approved Non-resident $11/ft starting in October (20% increase)



Ramp Access: Resident $6,000 / Non-resident $12,000 / Total = $18,000
Suggestions:
e Reminder this will not affect until October
e Size limit on boat
o Opposite sea wall
o Ramp length
o Weight
e Resident $300/y ($25/month 2 visits @10th St.) @66 = $19,800
e Non-resident $600/y (54/month) @30 = $18,000

Estimate increase: $13,800 + $6,000 = $19,800

Board approved increase to $480 for non-residents = $2,400 a year starting October
2026. (20% individual fee increase. 0.4% increase of our estimated total operating
expenses.)

Previous suggestions were to increase the number of hon-resident ramp users; this would
be lineal relation. The more users the more wear, tear and expenses.

Pool: Currentincome $3,000
e Residentfob $20/y.
e This costs the district money just to process the fee
e Previously discussed income suggestions that are pending finalization





