
 

   

 

 

 

    

  

 

 

 

 

 

 

 

 

 

 

Bayshore Gardens Park & Recreation District 
Board of Trustees Meeting 

Wednesday, October 29, 2025, at 7:00 P.M. 

Preliminaries - Roll call was taken, and a quorum was established. Meeting was called to order at 7:11 P.M. by 1st 

Vice  Chair  Cori Howell. The Pledge of  Allegiance was conducted.   
 

Trustees Attending - Skip Wilhoit, Cori Howell, Dan Rawlinson,  Terry Zimmerly, Eric Talman, and  Joyce Fisher  
arrived at  7:15 P.M. after the pledge was conducted.  
 

Trustees  Absent  - Barbara Greenberg,  Barbara Susdorf, and Keely Brown  
 

Also Attending  - Gia Cruz, District Office Manager  

      

Approval of Minutes  
 

•  T. Zimmerly  made a motion to accept the minutes from  the September  24, 2025, Board Meeting.            
S. Wilhoit  seconded.  Motion Passed  Unanimously.  

•  T. Zimmerly  made a motion to accept the minutes from  the October  15, 2025, Work Session  Meeting.    
E. Talman  seconded.  Motion Passed  Unanimously.  

Treasurer’s Report - T. Zimmerly presented financials and advised that the Resolutions were not put in so the 

financials will need to be revised.   
 

Trustee Committee Reports   
 

•  Personnel  & Salaries  - T. Zimmerly advised that she has nothing to report the committee will be meeting 

again on Tuesday, November  4, 2025,  at 7:00 P.M.  
•  Audit Selection  - S. Wilhoit  wanted to first give a special  thanks to the committee  members, Gwen Norris, 

Sharron Denson, and Marlene Durgin. Committee  recommended Grau &  Associates as  our new auditors.  

o  S. Wilhoit  made a motion to accept the letter  to Grau & Associates as  our new auditors  for  this 

fiscal  year  through fiscal  year ending October 2029. T. Zimmerly seconded.  Motion Passed  
Unanimously.      

•  Marina  - E. Talman asked about  the gate system  and Jose wanted to be trained in how the new system works 

and how to reset it if need be. They will be meeting on Thursday November 20, 2025,  at  7:00 P.M.  
 

District  Office Manager’s Report  - G. Cruz reported:   
 

•  Tree Removal  - Arborist came out  to look at the Ficus  Tree  in the park and unfortunately there is no saving it. 

It’s very dangerous as big pieces of bark are falling from the tree,  and they recommend having it  removed or  
fenced off as  soon as possible. I received two estimates to have  the tree removed. We also have a  few other  
dead trees  that need to be removed in the park along with a few palms in the marina  by the new  lift  station.  

o  S. Wilhoit  made a motion to accept the estimate from Monster  Tree Service $9,750 to have the 

big tree removed and add  an additional $4,000 to have the other work completed if  it comes  in 

under the allotted amount. E. Talman seconded.  Motion Passed  Unanimously.  
•  Website - (ADA Compliant)  - Anything on our official  website has to be ADA compliant. Jeannette has been 

working on it  for over  6 months,  and I have tried helping as well when I have  time, but we still have several  
documents that were not  transferred over properly. Streamline has a program  called DocAccess and it takes  
care of  a lot of the extra work. We still have  to run it  through ADA requirements in  Work and PDF, but with  
this program all of our  files are not  ADA compliant. If  we have to send them out  to  make them compliant  it  
can cost  about $6.00 per page.  

E. Talman  made a motion to accept the estimate from  Streamline  for  DocAccess for  $4,200.00 to 

bring the website into ADA compliance. D. Rawlinson  seconded. Motion Passed  Unanimously.  
•  Swimming Pool Update - All of the electricity  has  been switched out,  and the deck has been fixed. We are now  

trying to get back in contact with AllStar Pools because all of our  valves  are stuck because of the salt water  
from the storms.  
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Old Business   
 

•  Kitchen Floors - Alex from  Bayshore Construction  came in to speak with the Board to ask if  they would be 

willing to increase the final invoice  from $1,835 to $2,500 so that the material  was at  least  covered on their  
end  (not  including the flooring which came in damaged multiple times).  

o  S. Wilhoit approved a final invoice for the kitchen floors  from Bayshore Construction for $2,500. 

J. Fisher  seconded.  Motion Passed  Unanimously.  
 

New Business   
 

•  Pool Grand Opening 2026 - C. Howell  stated she would really like to see something happen with pool. She 

spoke with Jeannette who has been our headguard for quite some time. The pool cost the District about  
$29,000 a  year,  not including the staff,  and it generates around $3,000. Lillie,  one  of our  lifeguards,  is willing 

to be  certified as a Head Aquatics  Instructor. She would be able to certify our lifeguards in-house and open our  
pool up to doing this class  for outside organizations  as  well,  which will help  generate an income. We can also 

look into scuba certifications, swim  lessons, etc. C. Howell  states personally she would like to see a calendar  
for  the pool  showing which days  the swim team, scuba classes, swim  lessons, etc. will  be held on. Possibly 

look  into day passes  for  Airbnb and non-residents.  E. Talman said he would look into some Scuba classes and  
other options and get  them  over  to Jeannette.     

 

Resident Comment  - None  

Announcements for Clubs & Organizations   
 

•  CERT  - Sharon advised that classes start  next week.  

•  Cedar Hammock Fire Department will have  their  open house  Saturday November  8th  

   th • Pancake Breakfast - Saturday November 8  from  9:00  A.M. - 11:00 A.M.  
 •  Yacht Club - Saturday November 8th they will be hosting an outdoor flea market on the ballfield from          

8:00 A.M. - 1:00 P.M. it’s $10.00 per space and you bring your  own table.  
 

T. Zimmerly  made a motion to adjourn. D. Rawlinson  seconded. Motion Passed, Unanimously.  
 

Meeting adjourned at  8:38  P.M.  
 

 

 

 

**MINUTES  APPROVED BY  THE  BOARD  AT  THE  11/19/2025 MEETING. A SIGNED COPY  OF  
THE MINUTES  ARE  IN THE OFFICE AS OFFICIAL RECORD**  
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